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Dear Colleazue:
Summer,2006

Enclosed please find sample narratives, schedules of completion, and summary
budgets from eleven successful applications from the 2006IMLS Conservation Project
Support (CPS) grant competition.

The attached samples were selected because they demonstrate how museums with
different conservation needs successfully developed projects that addressed those
needs. We feel these narratives are logically and clearly presented, and give suff,rcient
information to support the request.

This packet contains samples that represent different types of conservation projects
from both living and non-living collections. They emphasize the overall institutional
conservation perspective, the involvement of conservation professionals in all phases
of the project, and the importance of the project as the highest institutional priority for
collections care.

In addition, there are three samples of funded education components. We hope that
these samples give you the impetus to partner with your staff educators to develop
your own creative way to educate the general public about your conservation project.

No endorsement by IMLS of any personnel, conservation facilities, private ftrms, or
conservation procedures and methods identified in the narratives should be assumed.

I hope that these sample narratives will be useful to you as models for structuring a
proposal for your conservation needs. IMLS Offlrce of Museum Services program
staff is available at (202) 653-4789 or at imlsinfo@imls.gov, and will be happy to
discuss any questions you have as you develop your proposal.

The application deadline for the 2007 Conservation Project Support grant program is:

October 1,2006

Applications for CPS arc available from the IMLS Web site (www.imls.gov), or by
calling us at202-653-4789. We look forward to receiving your application.

Sincerely,

ZrzÁr4^áã¿@
l Y - -  /

Mary Estelle Kennelly
Associate Deputy Director for Museum Services
IMLS

18OO M Street NW oo 9th Floor ro Washington, DC 20036-5802 co 202-653-IMLS (4657) o. Fax202-653-4625 oo www.imls.gov

We are a federal, grant-making agency empowerìng museums ond librories to support life-long learning, essentialto success in a knowledge society.
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1. 

'What 
is the desisn of the proiect?

Cincinnati Museum Center at Union Terminal (CMC) was created in 1996 by the merger of the Cincinnati
Historical Society (CHS) and Cincinnati Museum of Natural History (CMNH) and later joined by the Cinergy
Children's Museum (CCM). CMC requests an IMLS Conservation Project Support grant of $17,855 for a
general conservation survey. CMC will match these funds 1:1 for a project total of $35,710. This general
conservation survey will provide, for the first time, a hotistiô assessment of the integrated collections and
merged museum cultures. Two Conservator Consultants, Laurie Booth and Catharine Hawks, will survey
CMC's collections, numbering approximately 2.5 million historical artifacts, archives, and natural history
specimens. Currently, CMC has begun an institutional strategic and master planning process that is intended to
guide the museum priorities over the next decade. This process includes targeted plans for collections, exhibits,
educational programs, and preservation of the historic Cincinnati Union Terminal (a National Historic
Landmark, Art-Deco train station) structure. Conducting a general surveywill enable CMC to meet several
goals, including the development of CMC's first long-range conservation plan and articulation of collection
priorities as part of the institutional strategic and master planning process.

The Consultants will work with Jane MacKnight, Project Director and CMC Registrar, and relevant
collections and library staff as well as staff from the exhibits, facilities management, and security deparhnents
to review the CMC collections and exhibits. Conservator Laurie Booth will review the history collections and
Catharine Hawks will review natural history and anthropology collections. The Consultants will review
collections in Cincirurati Union Terminal (CtlT), which houses CMC's museums andattractions including,
Robert D. Lindner Family OMNIMAX@ Theater, Museum of Nafural History & Seience (MNH&S), the
Cincinnati HistoryMuseum (CHM), the Cinergy Children's Museum (CCM), the Cincirurati Historical Society
Library (CHSL), and temporary exhibit galleries. The Consutrtants will also assess collections in the Geier
Collections and Research Center (Geier), CMC's dedicated research and storage facility, in addition to several
oversized historical artifacts stored in the Schoeny Building, a nearby commercial warehouse. Educational
collections at the Richard & Lucile Durrell Edge of Appalachia Education and Nature Preserve (EOA), operated
by CMC, will not be surveyed; EOA is located 100 miles east of Cincinnati.

The goals, objectives, and work plan for the Consultants will follow the outline in The Conservation
Assessment: A Toolfor Planning, Implementing and Fundraising (Igg},National Institute for the Conservation
of Cultural Property and the Getfy Conservation Institute). The project will include 3 phases:

Phase One: Information Gathering. Mid-May-June 2006. The Project Director and project teamt will
prepare background material for each Conservator so they may familiarize themselves with the overall museum
and specific collections theywill be reviewing. The completed Pre-Visit Questionnaire (See Attachment #3, The
Conservation Assessment), cwrent collections policy, previous surveys/assessments, and descriptions of each
collection will be provided to each Conservator as briefing materials. Environmental datarecords for CUT
(galleries and storage areas) and the Geier (storage areas) as well as general information about the facilities,
security, climate control systems, maintenance schedules, facility use policies, and other documents will also be
provided as background materials. The Project Directorwill work with the Consultants to finalize the agenda
for the site visit, where they will jointly carry out assessments during the same week, making the most efficient
use ofboth staff and Consultants' time.

Phase Two: Site Visit by Consultants. August 2006. Arriving on a Sunday evening, Consultants will spend
one week at CMC and depart on the following Saturday. While at CMC, the Cãnsultants witt conduct
assessments, consult with collections and facilities staff, present an oral sunmary of their findings to senior
management and board members, and give a three-hour public presentation (See Education Project Narrative).
The Registrar, Director of Facilities, Chief Engineer, and Director of Security will spend a full day with the
Consultants to tour CUT and Geier, to enhance their understanding of environmental conditions, access issues,
and other building aspects that may affect collections. After a facilities tour, for three days Consultants will

' Consisting of the Registar (Project Director), the Director of History Collections and Preservation, Vice President for Exhibits and
Museum Planning, History Objects Curator, Zoology Curator and Archaeology Curator
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survey individual collections. Collections fall into eight distinct areas: Anthropotogy (archaeology and
ethnology), Biology (botany and zoology), Broadcast Archives (visual and sound recordings), History
Objects, Manuscripts and Al'chives (manuscripts and architectural drawings), Mineralogy, Paleontology
þaleobotany invertebrate and vertebrate), Printed Works (books, ephemer4 maps, and broadsides) and Þrints
& Photographs. Laurie Booth will assess all History Objects, Broadcast Archives, Manuscrþts & Archives,
Printed V/orks and Prints & Photograph collections. Catharine Hawks will survey the Archaeology, Ethnology,
Biology, Mineralogy and Paleontology collections. Consultants will meet with each curator privately and also
spend additional time with both the Project Director and the project team to review collections

On the final full day at CMC, the Consultants will jointly compile a preliminary executive summary from
which their individual reports will be written, with a final report coordinated by Ms. Booth. Crafting á¡oiot
executive sunmary ensures that recommendations individual Consultants' reports are consistent. Both
Conservators have collaborated on prior joint assessments and find this method creates a stronger overall final
report. Consultants will also make a swnmary presentation of their impressions to a group of CMC senior
management' and Members of the Board of Trustees Collections Committee3. This meeting will help broaden
the understanding of collection care needs byboth senior staff and select board members who, in some cases,
are new to the museum fie1d.

Phase Three: Report and Recommendations. September - December 2006. Six weeks after their site
visit, the Consultants will submit draft reports to the Project Director. During this period, the Project Director,
project team and other relevant staff will be available to respond to questions and provide additional
documentation, if needed. As part of her responsibilities, Laurie Booth will anaþe all data collected by Hobo
loggers for 2005 using the Image Permanence Institute's current version of Climate Notebook software; the
analysis will be included in the final report. Using the museum's climate data, Climate Notebook software
simulates the effect of building temperature and relative humidity on specific object materials. Once the draft
reports are submitted to CMC, the Project Director and team will review for accuracy, providing comments to
the Consultants within one month. The Consultants witl then make any necessary revisions to finalize their
reports. Final documents are to be submitted to the Project Director by December 31, 2006.
2a. what are the proposed conservation methods and why are they sound?

It is well-established practice to use a team of conservators for alarge general conservation survey project, ;
it would be difficult to find a single conservator with sufficient expertise in all areas of CMC's diverse
collections. Working together, Catharine Hawks and Laurie Booth will comprehensively survey all collections.
Each Conservator has extensive knowledge with the aforementioned assigned collections areas, in add,ition to
the experience needed to conduct general surveys similar to the one required by CMC. Cincinnati Union
Terminal (structurally) is not apart of this general assessment. A separate Master FacilityPlan, to preserve,
restore and renovate CUT, has been undert¿ken. See Attachment #6, Cincinnatt (Jníon Terminal Renovation and
Restoration P lan (confi dential draft) .

Using conseryators to conduct the general survey is a standard and acceptable practice; such specialists often
have a higher level of expertise and provide a more objective outside perspective than in-house siaff. Their
assessments and recommendations are valued by administrators, board members and pennanent collections staff
and will help to prioritize collections care improvements in addition to establishing strategies for long-terrn
collections management.

Prior to the 1996 merger, conservation assessments have been conducted on parts of the collections.
However, CMC's creation caused dramatic changes in all aspects of collections care and nullified manypre-
merger recommendations. Given CMC's merged history a new set of priorities for the entire collectior¡ is
needed to create an up-to-date conseryation plan for the institution. This general conservation survey /
assessment is the vehicle to develop a holistic conservation plan, which is a high priority for CMC.
3. What are the obiects. historic structure. or specimens that are the focus of this proiect?

'Including the CFOA/ice President for Finance and Administuation (oversees security and facilities), Vice President for Development
and Extemal Affairs, Vice President for Museu¡ns (collections and education), and Vice President for Exhibits and Museumplanning.3 This committee serves in an advisory capacity to the staffand is a liaison to the full Board of Trustees.
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cMC corlections incrude the cincinnati Historic "tt""r#i-To:#iëí{r:{ii"ti{tliifríi#t#'#tî::ä:i::Natural History Collections and Science Research, and the Edge of Appalachia Preserve (located in Adams
County, Ohio). Together, CMC collections total approximately 2.5 mitlion artifacts, specimens, and archives of
which nearly 80o/o are from the Ohio Valleyregion. The collections date from the first half of the 1800s and
were developed by the CMNH and the CHS; the Children's Museum has never been a collecting organization.
This project is focused on all CMC collections, except the educational collections housed at the Richard &
Lucile Dtrrell Edge of Appalachia Education and Nature Preserve (EOA). See Attachment #2, Summary of
History and Science Collections

The CHSL and History Collections are one of the most extensive compilations of regional history artifacts in
the country, in addition to collections of pre-history material and representative ethnographic artifacts with
worldwide representation. The History Collections include: 1.) Printed \ilorks: A.) 40,000 books relating to
the history of the U.S., the Old Northwest Territory, and metropolitan Cincinnati; B.) 50,000 pamphlets
pertaining to area cultural, educational, and social institutions; C.) 2,500 maps recording the development of the
easJern U.S., the Old Northwest Territory, State of Ohio, northem Kentucþ and Cincinnati; D.) 140 different
19ft- and 2Oft-century Cincinnati newspapers; E.) 300 current periodicals; É.¡ n*t"trsive collection of ephemera
on the everydaylife of Cincinnati, with over 350 broadsides; G.) Special Collections: The Cornelius J. Hauck
Collection includes 5,000 titles about botany, horticulture, and landscape architecture and 850 titles in the
History of the Book collection. 2.) Manuscripts and Archives Collections: A.) 2,200 major and 7,500 smaller
collections including the personal papers and records of early settlers, lawyers, politicians, artists, and
businessmen, plus the records of civic, educational, cultural, political, social, and financial orgartrzations; B.)
60,000 architectural drawings documenting the work of many of the major local late 19th and 2Oft-century
architectural firms. 3.) PrÍnts & Photographs: A.) Up to one million images of Cincinnati including
daguerreotypes, ambrotypes, tintypes, glass plates, negatives, etc.; B.) Over 2,000 prints and posters covering
topics from WWI and WWII posters to circus prints and movie posters. 4.) Broadcast Archives: A) 6,000,000
feet of 16 mm, 8 mm and 35 mm film, B.) 4,000 sound recordings and 3,000 videos; the collection documents
Cincinnati's pioneer role in the broadcasting industry. 5.) IlÍstory Objects: 35,000 artifacts including a
significant collection of Cincinnati-made machine tools and other heavy industries, costumes and textiles
rangmg from samplers to Civil V/ar regimental flags, and a modest collection of fine art of portraits, cityscapes
and nature art.6) Anthropology: A.) Archaeology: 300,000+ artifacts, specimens and lots collected from
excavations over the past 150 years with a focus on human societies of the Eastern Woodlands of the central
Ohio Valley prior to 8,000 B.C. to A.D. 1000- 1625 as well as 19fr-cenhrry urban historical archaeology
materials from Cincinnati sites; B.) Ethnology: 8,000 artifacts focusing on Native American cultures with
important and unique material from pre-World War tr Oceania, late-Z}th century Amazonia and mid-20th
centuryAfrican examples.

The Natural History Collections date back to the first scientifrc orgattrzation west of the Alleghenies
founded in 1818 by a group of Cincinnati naturalists and fonn the most comprehensive and complete historic
record of the Ohio Valley. Today, the Natural History Collections focus on material of regional importance
supplemented by comparative and related material worldwide. Curators conduct research in the areas of
ecology, invertebrate zoology, invertebrate paleontology and vertebrate paleontolory. Natural history
collections are summarized: l.) Biotogy collections are comprised of Botany, Invertebrate Zoo\ogy, Vertebrate
Zoology and EOA (educational) collections. A.) Botany collection is approximately 100 specimens from EOA
(permanent collections) and a few hundred specimens from the Philippines; B.) Invertebrate Zoology: i.)
Entomology: 3,000 cataloged and thousands of uncataloged specimens that focus on insects of the region with
special emphasis on Coleoptera (beetles) and Lepidoptera (butterflies); ii.) Malacology:11,000 cataloged and
thousands of uncataloged specimens and lots proclaimed by Dr. David Stansbery of Ohio State University as
the most important assemblage of freshwatermussels from the Ohio River system. C.) VertebrateZoology: i.)
Herpetology 9,500 specimens (majority in alcohol); iÍ.) Ichthyology 1,100 specimens in alcohol; iii.)
Mammalogy 5,000 specimens and mounts; iv.) Ornithology 40,000 specimens and mounts; v.) Tissue
Collection 5,500 specimens frozenlbuffer. All biological collections all have strong regional elements from
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ohio, Kentucþ and rndiana; 2.) Mineratosy: 15,000 ,r""K:r:'#;T:{:."r'::iî'riKi::#:::*?r"#::thY'
from the region and the world used primarily for display and educational programs.3.) Paleontology: A.)
Invertebrate Paleontology: Over 250,000 specimens and lots with emphasis on taxa in the Ohio River Valley
and ranks ¿Imong the top 10 in North America in size and overall significance; B.) Paleobotany: I,700
specimens from a single collection from Mazon Creek,Illinois; C.) Vertebrate Paleontology: 20,000
specimens and lots of vertebrate fossils of all geologic horizons and all geographical areas with special
emphasis on from the American mid-continent.

CMC's merger history and its multi-venue structure have posed many challenges for the care and
management of its collections. Depending on t5pe, size and need, CMC's collections are stored in CUT, Geier
or the Schoeny building. CUT has a paper conservation lab, a fossil preparation lab, and collections storage
areas that include a cold storage room for film and the Hauck Vault for rare objects. Geier Collections and
Research Center, CMC's newest building, was constructed in 2001 (moving collections into the building was
completed lr'2002). Frior to opening the Geier Center, CMC's history and library collections were housed in
CUT and natural history collections remained stored in the Gilbert Avenue Buildinga. Located less than one
mile from CUT, Geier has resolved many challenges identified the previous collection assessment. Geier is a
secure non-public storage and research facility that houses all three-dimensional collections, architectural
drawings, and backlog material for the Manuscripts & Archives collection. The facility includes six labs: two
zoology preparation labs (one for alcohol and the other dry), a fossil preparation lab, an archaeology processing
lab, and both wet and dry labs that are shared by archaeology and paleontology departments. Auxiliary storage
for several oversized history objects is located in a nearby commercial warehouse, called the Schoeny Buitding.
4.IIow does the proiect relate to the museum's ongoing conservation activities?

In the decade since CMC was created, the organizationhas maintained a steady effort to integrate collections
management and upgrade its collections care. The first priority for the merged museum was to consolidate
collections policies and to develop unified procedwes for acquisitions, loans and deaccessions. A board-
approved Collections Policywas implemented in 1998 and revised in2}}4;procedures have been standardized
and all registration activities are norw centralized. The next priority is to develop a long-range conservation plan
for the integrated collections. This IMLS conservation surveywill be the fust time that CMC has assessed its
merged collections in their entirety. The resulting report will provide the first holistic assessment, which is
critically needed for staff to articulate conservation needs and establish priorities for a long-term strategy. A
swnmary of conservation activities (to date) is provided in Attachment #4, Summary of Collections Condition
Assessments & Cons ervation Treatments.

Prior to the 1996 merger, the predecessor organizations undertook independent assessments of their
collections; the fonner CMNH had a general survey (1988) and the CHS received an IMS CAP for its objects
only (1995); the CHS library, photographs and archive material have never been surveyed. The 2002 move into
Geier resolved facility an¿ ènvironmental problems cited in the 1988 General Survey óf ClnnUf and addressed
environmental recommendations made in the 1995 CAP for CHS. Geier has museum standard climate control
systems with six IIVAC zones to meet the requirements of CMC's diverse collections. All storage areas in the
Geier Center are monitored by the Engineering Deparhnent via computer network and by the Registrar with
Hobo data loggers. The Registrar and Director of History Collections and Preservation have implemented many
elements of integrated pest management in both CUT and Geier (See Attachment # 5, Summary of
Environmental and Pest Monitoring Practices). At CUT, each storage area is monitored with a recording
hygrothemrograph that is checked monthly by the Preservation Specialist. Several small grants and donations
have supported the pwchase of individual cabinets. In 1998, CMC received a grarÍ from the National Science
Foundation (NSF) to transfer the invertebrate paleontolory collection from the University of Cincinnati to CMC
and to re-house the collection in Delta cabinets. In 2000, CMC added a fossil preparation lab in the MNH&S (at
CtlT) as a public program element: visitors can watch and interact with staff and volunteers as they prepare
vertebrate fossils. In2002, another fossil preparation lab opened in Geier; in2003, CMC received an NSF grant

4

a Identified as an unsafe environment for collections by conservator Carl Patterson in his 1988 general assessment.
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to hire a paleontology technician to prepare vertebrate fossils. In 1998, a local foundation grant enabled
upgrades to the paper conservation lab at CUT, which made treatments such as deacidification, washing and
aqueous cleaning, solvent-based tape and stain removal possible; the paper conservation lab averages 960
treatments annually.

With the exception of paper conservation and fossil preparation, arttfact conservation and restoration are
undertaken only for objects to be exhibited. Professional conservators do all artifact conservation projects on a
contractual basis. The Registrar, curators, and volunteers applypreventive conservation measures when
processing collections. Most CMC Departments rely on volunteers to assist with orgarrizing, cataloging and re-
housing collections. For example, Manuscripts & Archives have active volunteers who work on sorting, culling
and re-housing new and backlog items.
5. What are the anticipated benefits of this proiect?

CMC is a product of highly successful mergers; however, each merger brought with it a new set of collection
specific challenges. A general survey of the combined collections is necessary to help staff integrate the
priorities between history and natural history collections. 'Collecting and preserving' are central to the
institution's stated mission and CMC is committed to supporting the collections that build the cornerstone of its
identity. This IMLS general survey will help CMC unify its conservation priorities.

In2004, CMC began a master and strategic planning process that is intended to guide the museum over the
next decade. Accreditation by the American Association of Museums (AAM) is one of the identified outcomes
of the master and strategic planning process. One of the components of the planning process, the Facility Master
Plan, will address deficiencies in the physical plant, such as repair of historic Union Terminal and renovation of
its galleries and storage areas (see Attachment lí6, Cincínnati (Jnion Terminal Renovation and Restoration
PIan). Other components of the master and strategic planning process are an Exhibit Master Plan and Capital
Campaign Plan. Once developed, the long-range conservation plan, collecting plans and collections priorities
are key elements that the museum will use to create a Master Plan for Collections.

Additionally, this general conservation survey will provide board members, staff and volunteers with a
current and thorough understanding ofpreservation and conservation needs for CMC's collections. In May
2005, CMC received an IMLS Collections MAP grarúthat staff are using to assess collection managemenr
needs as part of the planning process. An IMLS Conservation Project Support grant for a general collections
survey will help to define future collections care priorities and to establish a general conservation assessment of
the integrated collections. A general conservation assessment will help in the completion of a long-range
conservation plans.
6. IIow will the applicant ensure that ongoing museum functions are not inhibited by these proiect
activities?

CMC is currently compiling its Ctr,tAP self-study to be submitted to AAM in February 2006 with completion
byMay2006. The Consultants' site visit has been planned between temporary exhibit changes and curatorial
field schedules. Additionally, the assessment and long-range planning activities have been incorporated into the
annual work plans of collection staff and therefore will not inhibit the museum's regular work. Gaining a
comprehensive understanding of care and management needs will allow the collections departrnent to write
CMC's first long-range conseryation plan for the unified collections.
7. IIow does the proiect budset support the proiect eo¿ls and obiectives?

The project budget for this request involves the consultants' fees, travel, and subsistence costs necessary ro
complete the assessment activities. IMLS firnds are requested for the consultants' costs. Also included in the
budget as match are the estimated hours of CMC staff time required to complete the grant activities. @lease see
budget pages for det¿iled information.)
8. What are the qualifications and responsibilities of the proiect personnel?

5 The Registrar and Director of History Collections and Preservation are charged with drafting the long-range conservation plaq
which is scheduled to be corrpleted in June of 2007.
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IMLS Cons ervation Proj ect Grant/General Cons ervation Survey

Consultants will meet with all curators individually as part of the assessment project. The key staff and
consultants involved are:

Jane MacKnighÇ Registrar, has a Master's Degree in Museum Studies and aBA in biology (botany and
invertebrate zoology), both from George Washington University. Her continuing education includes training in
modified atrnospheres for pest management from the Getty Conservation Institute and the Museum
Management Institute v/ith the Getfy Leadership Institute. Prior to coming to CMC in 1998, Jane was the
registrar for the Idaho Museum of Natural History. She will be the Project Director and primary contact with the
consultants and project team.

David Conzetl llistory Objects Curator, has a Master's Degree in History from the University of Iowa.
Since coming to CMC in 1989 as its fust History Curator, David has tripled the size of the collection.
Previousl5 David was Curator of Collections for the National Museum of the Boy Scouts of America. He
brings more than twenty-five years of curatorial experience to the project with a special talent for exhibit
design. His contributions to the project team will be from the perspective of a rapidly growing collection with
multþle conservation needs.

Scott Gampfer, Director of llistory Collections and Preservation, has a Bachelor's Degree in American
History from the University of Cincinnati and has received training in collections preservation and conservation
treatment from the University of Cincinnati, Campbell Center for Historic Preservation Studies, and the Society
ofAmerican Archivists. In his nearly 25 years with CMC, he has extensive hrowledge of the history and library
collections. He is responsible for all in-house paper conservation treatments. Scott's knowledge of conservation
and the collections is a vital component of the project.

Bob Genheimer, George Rieveschl Jr. Curator of Archaeology, has a Master's Degree in Anthropology
from the University of Cincinnati. He has been involved in professional archaeology in the Midwest since 1974
and has worked at CMC since 1990, fust serving as a Collections Manager. Bob has considerable experience
managing several collection improvement grants, most recently a Museum Loan Network assessment of the
Fleischmann Oceania Collection. His knowledge of the overall natural history collections is invaluable for the
success ofthe project.

Stephen Matter, Curator of Zoology and Field Ecologist, has a PhD in Environmental Sciences from the
University of Virginia; he has been with CMC since 2003. New to the museum and to curatorial work, Steve
has been very effective in organizing volunteers to inventory bird and mammal collections, to update database
records and to improve overall collections organization. The biological collections are some of the most
scientifically important, yet problematic, collections at CMC. Steve's role in the project will insure that these
collections receive the focus that they deserve.

Sandy Shipley, Vice President of Exhibits & Museum Planning, has been with CMC nearly 30 years and
is leading the master and shategic planning process curently underway. Sandy is an expert in project
management and is responsible for all aspects of the exhibits department. She holds a BS in Natural Sciences
from the University of Cincinnati as well as a BFA from Xavier University. Sandy is the link to senior
management for this project. Her participation helps to ensure that collection managemenr recommendations
and the long-range conservation plan will be integrated into the museum's master plan process.

Laurie Booth, President Midwest Conservation Services, Inc. and Adjunct Professor at Wright St¿te
University, has considerable expertise in object conservation and in conducting general surveys. She holds a
Master's degree in Art Conservation from the V/interthurÂJniversify of Delaware Program for the Conservation
of Historic and Artistic'Works. Laurie has conducted more than 50 CAP assessments. She has been in private
practice for nearly 15 years and teaches at Wright State University in Dayton, OH.

Catharine lIawks, Consultant and Adjunct Professor at George Washington University, is recognized
as one the preeminent conservators for biological specimens and ethnographic objects. She is a Fellow with the
Intemational Institute for Conservation and has conducted numerous general and specific surveys. Cathy has a
Master's degree in Museum Studies with concentrations in forensic sciences and conservation from George
Washington University. She has been teaching preventative conservation courses for more than 15 years.
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1. What is the desisn of the education component?
The education component will be a three-hour presentation and interactive demonstration, titled Basics of

Preventative Conservation,by Laurie Booth and Catharine Hawks. Through.a PowerPoint presentation,
examples of archival products, and a question and answer period, the professional conservators will go over the
basics of preventative conservation. Conservators will prepare their presentations prior to arriving in Cincinnati;
both are experienced teachers. Topics to be covered include: building environment and storage equipment )
storage supplies, artifact and specimen handling and storage techniques, potential hazards in collections and
other ways to manage risk to collections. Using some objects from the Cincinnati Museum Center (CMC)
collections as examples and images of other artifacts/specimens, Laurie Booth and Catharine Hawks, witir
assistance from the CMC registrar, will cover the basics of collections care. This morning presentation will be
interactive with time for questions and audience discussion.

Participants will be able to learn about appropriate materials, using the Society for the Preservation of
Natural History Collections (SPNHC) Resource Display (See Attachment #8 SPNHC Conservation Committee
Resource Display). The SPNHC Collections' Conservation Committee has developed a stand-alone display on
archival storage materials. The display includes product samples, examples of suppliers, reference books and
other resources available to museums and individuals to preserve their collectioni-The Resource Display is a
tabletop display where participants can handle various materials and browse literature; it is updated annually
with current products and suppliers' information. The Resource Displayis available free from SPNHC, but the
borrower must pay the shipping fees.

The presentation will be held on the Saturday morning following the end of the general surveyproject and
wrap-up with senior managers and staff. CMC is able to offer this unique opportunity for regional museum
volunteers, staff, interested CMC members and the general public to learn from professionali about preventative
conservation. As one of Ohio's largest and most visible museums, CMC strives be a leader in the loõal museum
community. CMC's 200-seat Reakirt Auditorium, at Cincinnati Union Terminal, will be the venue for the
presentation. The workshop will be offered free to registered participants. The Registrar and Director of History
and Preservation will coordinate logistics for the Saturday moming event. Both have experience with managing
these t¡pes of events at Union Terminal.

The targeted audiences for,Basics of Preventative Conservation are: CMC members, volunteers, Cincinnati
Heritage Program participants, staff and the general public. Additionally, Basics of Preventative Conservation
will be offered to the more than the 100 southwest members of the Ohio Association of Historical Societies and
Museums (OAHSM), a group that includes staffand volunteers of the manylocal and regional historical
societies and historic houses, as well as members of the Ohio Museums Association, which include nature
centers and art museums among others. These orgarizations will provide their mailing lists without cost for free
workshops that benefit their members. Drawing on contacts from the CMC collections staff, an effort will be
made to invite museum colleagues and volunteers from northern Kentucþ and southeastem Indiana.
Participation will be free but advance registration will be required.

The Project Director will work with the CMC Graphic Arts and Marketing Departments on a flyer for
distribution via CMC's E-Newsletter, monthly activity guide, bimonthly members magazine, Mosaíc, a postcard
announcement mailed to OMA and OAHSM members, apress release, and an announcement on CMC's
website. CMC's Information and Reservations Department routinely handles reservations for hundreds of
school groups, lectures and other special progrÍtms at Union Terminal and will assist with reservations for
B as ics of P r ev ent ativ e C o ns erv arlon workshop.

2. what are the anticipated benefits of this educational proiect?
The Basics of Preventatíve Conservationprogramwill enable up ris many as 200 interested individuals to

learn about artífact and specimen conservation from two of the best conservators in practice. Based on a similar
presentation by CMC in20O4 (conducted by preservation staff) we expect approximately 50 people to attend
Several CMC collections staffroutinely field calls from our members, colleagues and general public about
caring for their collections. In offering this program, CMC is able to share the expertise that is tras received



Cincinnati Museum Center

through the trMLS senerat survey to a broader audience. r,ocar#::":#';ii:::r:i:í:"ffY:t:":{:::!"T{t"#*
interested individuals can learn from professionals about caring for antique textiles, genealogical documents,
photographs and natural history specimens. The SPNHC Resource Display provides substantial take away
information about supplies and where to buy archival materials.

Working with Dr. Judith Larsen, CMC's Program Evaluator, the Project Director will develop a simple
evaluation form to gauge the usefulness of the information provided in Basics of Preventative Conservation. At
the same time, CMC will solicit ideas from workshop participants regarding additional conservation topics of
interest to the local community. This dual-purpose sr¡rvey will be given to particþants as they enter the
auditorium for the workshop. Participants would be asked for their help in evaluating the program and in
planning for the future. The completed surveys would then be collected as people leave the auditorium. Several
questions will allow participants to quantitatively rate the usefulness, depth, etc., of the presentation using a
Likert scale or a similar measure. Participants would rate their experience on a scale of "1" to"5" and an
overall numerical score could be calculated for each question that would give a quick, general view of whether
people felt the presentation met their expectations or was successful. In addition, two open-ended questions
will allow participants to provide any additional conrments they may have about the experience and any
suggestions for future programs of interest to them. Results of the analysis and the report based on this
evaluation survey would be provided to the collections and preservation curatorial staff and will be included
with the final report on this project. 

'We 
have successfully used this method for lectures and other events at

CMC in the past. Additionally, feedback from participants will be used to develop workshops or sessions at
future annual meetings of local, regional and national museum associations, (e.g. Ohio Museums Association
and the Association of Midwest Museums).

3. How does the proiect budqet support the education component goals and obiectives?
The budget is extremelymodest for the potential impact of the project. Laurie Booth and Catharine

Hawks will be in Cincinnati for the general survey and both have agreed to extend their stay to conduct the
workshop. Basics of Preventative Conservation will offer the local and regional community a truly unique
opportunity to learn from these professionals. The cost of consultants' tirne to prepare their presentations and to
present the workshop is minimal - one and a half additional days of their time and subsistence costs.

The SPNHC Resource Display is available for the cost of shipping, which will be approximately $250
(maximum). The display provides an excellent hands-on opportunity for participants to see the materials that
will be discussed in the presentation.

CMC has the experience coordinating and managing group events. The Graphics Arts Department will
design a flyer and postcard mailer. Refreshments will be provided for workshop participants (workshops always
go better with food and drink!). CMC's in-house caterer, Sodexho, has provided an estimate of $3.50/per person
for cookies, coffee, tea and soft drinks. Other organizational needs, such as time, phone calls, photocopying and
mailing will be covered by the Project Director time and budget. All materials and stafftime will be part of
CMC's match of the project.

4. What are the qualifications and responsibilities of the proiect personnel?

Jane MacKnight, Registrar, is the Project Director who will coordinate the workshop planning with
conseryators and CMC departments, such as Graphic Arts, Sodexho Catering and the Information and
Reservations De'partrnent. She will work with the CMC's Marketing team to promote the workshop and she will
procure the pertinent mailing lists for invitations. Jane will also reserve and arrange to borrow the SPNHC
Resource Display.

Scott Gampfer, Director of History Collections and Preservation, has conducted many preventative
conservation workshops regionally. Scott's workshop experience with the local community gives him a solid
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understanding of the issues most important to both the public and small museums. He and Jane MacKnightwill
coordinate the organization of the workshop with CMC and the Conservators.

Judith Larsen, Evaluator, has been an active member of numerous design teams for both permanent and
traveling exhibitions and conduct front-end, formative, and summative evaluation. She also oversees evaluation
of educational programming. Special interests include: fostering community/museum collaborations and
developing ways to track long-term impacts of museum programs. Ms. Larsen received her Ed.D. from the
University of Cincinnati in Educational Administration and her M.A.T. in Biolory from V/esleyan University.

Laurie Booth, President Midwest Conservation Services, Inc. and Adjunct Professor at Wright State
University' has been an adjunct professor for Wright State University in Dayton, Ohio, since 1989. kr this
capacity she presents seminars on the principals of conservation in the Museum Practice Program. She has
presented numerous workshops and sessions for the Ohio Museums Association, Association of Midwest
Museums and other local professional groups. Her familiarity with the issues of small historical societies,
museums and historic sites will give her credibility with the local museum participants. Laurie has published on
conservation assessments in the American Association of State and Local History newsletter, an organization
familiar to many small historical groups.

Catharine Hawks, Consultant and Adjunct Professor at George Washington Universify, is an Adjunct
Professor in the Museum Studies Program, Graduate School of Arts and Sciences, George Washington
University in Washington, DC. She has taught preventative conservation courses, collections care of biological
specirnens and integrated pest management progftims for a variety of universities, the Campbell Center for
Historic Preservation and the U.S. National Park Service. She has expertise on contaminated and hazardous
collections and is part of the Heritage Preservation EmergencyNatioãal Task Force.



Compile background information , complete
Pre-Visit Survey

Consultants review documentation and set
site visit date (1 day. Consultants prepare
material for Basl'cs of Preventative
Conservation presentation (1 day)

Site visit by consultants (see site visit
schedule) - 5 days on general survey; 4
hours (1/2 day) for Basics of Preventative
Conservation presentation;2 half days for
travel

Consultants write reports, Project Director
provides additional information as requested

Staff review draft report and provide
comments and corrections

Registrar and Director of History Collections
& Preservation begin writing long-range
conservation plan

Consultants make any corrections and
submit final report to Project Manager by
Dec 30,2005

Final report on project to IMLS

Project Completion Timeline and
Long-Range Conservation Plan

9129t2005



Consultants Site Visit
Schedule

Arrive in the afternoon. Meet with project team for dinner,
introductions and overview
Introductions to CMC staff. Consultants tour CUT and Geier
Cænter with registrar, director of history collections and
preservation, director of facilities and directory of public
safety (security) (8 hours)

C. Hawks: Exh¡bits in all 3 museums (5 hours); paleontology
and Mineralogy collections (3 hours) With registrar, vp for
exhibits & museum planning, relevant curators

L. Booth: Exh¡bits in 2 museums (CHS; MNH&S), and CHS
Library (4 hours); Hauk vaulÇ printed works collections (all)
and rare books with relevant curators (4 hours)
C. Hawks: Biological collections (botany & all zoology) with
curators and adjunct curators (8 hours)
L. Booth: Photographs, and cold storage with curator (3
hours); Archives, CMC Archives and paper conservation lab
with relevant archivist, preservation staff and curators (5
hours)
C. Hawks: Archaeology & ethnology, laboratories with
curators (8 hours)
L. Booth: Broadcast archives, h¡story objects, costumes, fine
and nature art, Schoeny building oversize object storage w/
curators (8 hours)
Consultants meet with project team to review findings, revisit
any collections areas, and address questions. Consultants
compile joint executive summary and agree upon joint
recommendations. Present verbal summary of findings and
impressions to senior management and board collections
committee
Basiæ of Prevenbtt've Ønsetudtion woil<shop (4 hours)
[Education Component]

Departure Saturday afternoon/evening

912912005



2006 IMLS Conseruation Proje* Support Application Form

Project Budget Form
SECTION l: SUMMARY BUDGET, CPS AND EDUCAT¡ON COMPONENTS

Name of Applicant Organization Cincinnati Museum Genter

IMPORTÂNT! Rmo rNsrRucrroNs oN pAGEs 3.5-3.7 BEFoRE pRocEEDrNG.

D I R , E C I  C O S T S
IMIS

Ser¡ru¡s E¿ W'ec¡s

FzuNce BpNnrrrs

CoNsurr¡Nr Fe¡s

Tn¡v¡r

M¡r¡nr¡rs, Suppr,Iss
& EqrmurNr

S¡nvrc¡s

OrH¡n

T O T A L  D ¡ R , E C T  C O S T S

I N D I R , E C T  C O S T S

Cost Share

$10,367

$1,763

$16,240

$1,615 $2,355

$900

$650

L___II4I5 $_____l!,03s

t_ t_____1'84

T O T A T  P R O J E C T  C O S I S

Toul

$10,367

$1,763

$16,240

$3,970

$900

$650

33,890

$_______1,8?q

$_____3549

A f r I O U N Ì  O F  C O S Ì  S H A R E 917,855

A À r o u N r  o F  t N - K t N D  C O N T R T B U T T O N S  $ _

T O T A r  A ß T O U N T  O F  C O S T  S H A R E  ( C A S H  &  t N - K t N D  C O N T R t B U T t O N S )  å _ _ _ 1 1 9 1 5

A À t o u N r  R E Q U E S T E D  F R O M  t M t S ,  t N C t u D t N c  t N D t R E C T  C O S T S  $ _ _ _ _ 1 2 , g 5 . 5

P E R c E N I A G E  o F  T o r A L  P R o J E c r  c o s r s  R E a u E s r E D  F R o M  t M t s  5 0  o / o
( fÂaY  No f  ExcEED 5O%l

Have you received or requested funds for any of these project activities from another federal agency?
(Please check one) n Yes Z No

If yes, name of agency

Request/Award amount



Applicøtion Form 2006 IMLS Conserudtion Project Sapport

Project Budget Form
SECTION 2: CONSERVAT¡ON DETAILED BUDGET

Year fll a2 n 3 - Budget Period from 05 /01 /2006 þ02---ë--J2oo7

Name ofApplicant Organi2¿¡iq¡ Cincinnati Museum Center

IMPORTANT! READ rNsrRUcrroNS oN pÂcEs 3.5-3.7 BEFoRE pRocEEDrNG.

S A t A R t E S  A N D  W A G E S  ( p E R t I A N E N T  S T A F F I
N¡veirrne No. M¡rnoo op cosr IMLS cosr Sn¡n¡ Tor¡r

Cot¿purnrtoN
See attachment #l for

staff salerv details

TOTAL SArÂRrEs AND WAGES $ _ $9,329 $9.329

5 A I - A R I E S  A N D  W A G E S  ( T E I T T P O R A R Y  S I A F F  H I R E D  F O R  P R O J E C T }
N¡ve/Trne No. MerHoo o¡ cosr IMLS cosr su¡n¡ Tor¡r

Corrlpur¿nox

( )
( )
( )
( )

( )
( )
( )
( )

F R I N G E  B E N E F I T S
R{TE

TOTA|- SAr-ARtEs AND WAGES $

Sauny B¿se IMLS Cosr Snnnp Tor¡r

1 7 o¡o o¡ $ 9,328 $1,586 $l,586
Vo of $-
Vo of $-

TOrAr FRTNGE BENEF|TS $_ $1.586 $1,586

C O N S U T T A N T  F E E S
Nav¡/TvpeopCoNsurr¡vr R¿reo¡coÀ{peNsnïoN No.orDevs(on IMLS Cosrsnen¡ Tor¡r

(D,urv on Hourrv) uouns) oN rno¡rcr
$560/daY 14'5 $8.120 $8,120

. - _ _ t , _ -

TOIAT CONSUTTANT FEES $,14,n2o $r4,620

T R , A V E t
Nuvs¡Ror: Susslsr¡Nc¡ TneNsponrnrloN

Fnov/To P¡nsoNs Devs cosrs cosrs IMLS cosr su¡nr Torer

C h a s r i n F a f l s  (  ) (  ) _
:g c,M9r9H (1 ) 0 ) $1'225 $620 $1,615 $230 $1,84s
w_a_s_! Dc to (' ) ( ) _
cMc, oH G ) Q ) $1,22s $900 $2.12s $2r2s

rorA[rRAvEr cosrs $ 1,615 $2.355 $3,970



2006 IMLS Conseruation Project Support

Project Budget Form
SECTION 2: CONSERVATION DETAILED BUDGET CONTTNUED

Y e o r  Z l  Z 2  ! 3

M A t E R t A t S ,  s u p p t t E s  A N D  E Q U t p t y r E N I
Irpv Mersoo or Cosr IMLS Cosr Sn¡n¡ Tor¡r

CoupurenoN

AppticationForn 
!!|

TOIAT COST OF MATER|A|_5, SUppltES, A EAUtpfiTENT g

S E R V t C E S

Ireu Mernoo op Cosr IMLS Cosr Srnn¡ Tor¡r
CovpwerloN

O T H E R ,

Irr,u

TOTAL SERVTCES COSTS $

Mernoo op Cosr IMLS Cosr Sg¡n¡ Tor¡r
CoupwnrloN

TOTAI. OTHER, €OSTS S

rorAr DrREcr pRoJEcr cosrs 5 16,235 $13,269 $29,504

I N D I R E C T  C O S T S
Check either item A or B and complere c. (see section on Indirect costs, pages 3.Ç3.7.)

Applicant organization is using:
v A Án indirect cost rate which does not exceed 15 percent of modified total direcr costs charged to IMIS.
tr B. Federally negotiated indirect cosr rare (see pagei 3.G-3.7).

Name of Federal .A.gency

Rate base amount
1 5

Expiration Date of Agreement

o /o  o f  $10 ,914  =  $  f .OgZ

C .  T O I Â 1  I N D I R E C I  C O S T S

¡ n t 3  c o s Ì  t t r a R E  t o t a t

$ - $1,637 $1,637



Application Form 2006 IMIS Conseruation Project Support

S A I A R .  I E S  A N D
N¡v¡/Trrp

See attachment #l
for staff salerv
details

TOIAL SAIARIES AND WAGES $- $1.039 $1.039

H r R E D  F O R  P R . O J E C T I
IMIS Cosr Srmr,¡ Tor¡r

S A I . A R ,  I E S  A N D
N,cMB/TrrL¡

W A G E S

f  R I N G E  B E N E F I T S
Rar¡

17 o/o

C O N S U L T A N T  F E E S
N¡¡¿e/TYpe or CoNsurr¡Nr

( T E f i T P O R A R Y  S T A F F
M¡rsoo op Cosr

CouprrraroN
No.

( )
( )
( )
( )

o f $
o f $
o f $

o/o

o/o

TOTAI. SA¡.AR,IES AND WAGES

S¡r¿ny B¡s¡ IMLS Cosr S¡ren¡ Torru.

s177 $177

TOTAT FR|NGE BENEF|IS $- 5177 $177

R¡re o¡ Covpwsenol¡ No. or Devs (or. IMIS
(D,urv on Hounrv) uouns) oN rno¡ecr
560/dav 1.S $840
S2OIdav 1.5 $ZS0

Cosr Sn¡r¡ Torer

$840
s780

Project Budget Form
SECTION 2: EDU€AT¡ON DETAIIED BUDGET

Vesr úl A2 tl3 - Budget Period from 05 / 0l /2006 þ o2 ns ßool

Name of Applicant Organization Gincinnati Museum Center

IMPORTANT! READ rNsrRUcrroNS oN pAGEs 3,5-3.7 BEFoRE pRocEEDrNc.

W A G E S  ( P E R M A N E N T  S T A F F }
No.

( )
( )
( )
( )

Mr,rnoo or Cosr
ColupumnoN

IMI-S Cosr Srnn¡ Tor¡r

torAt coNsurTANT FEES $ 1,620 91,620

I R A V E T

Fnou/To
NuvsBRor: SussrsrExce TR¡Nsponr¡rroN

P¡nsoNs Dnys Cosrs Cosrs IMLS

(  ) (  )
(  ) (  )
(  ) (  )
(  ) (  )

rOTAt TRAVEL COSTS

Cosr Sn¡n¡ Tor¡r



2006 IMLS Conseruøtion Project Sup?or,

Project Budget Form
SECTION 2: EDUCATION DETA|IED BUDGET CONTTNUED

Yeqr Ct a2 n 3

M A T E R I A T S ,  S U P P T I E S  A N D  E Q U ¡ P À T E N T
Irru Mernoo or Cosr IMLS Cosr SHnn¡ Torer

Co¡r,rpurnrroN
Martketinq Materials Estimate $9oo $9oo

IOTAT GOST oF MAIERIALS, SUPPLIES, a EAUIPT,IENT _$ _ $900 $900

S E R V t C E S

Irev M¡rnoo or Cosr IMLS Cosr SH¡n¡ Tor¡r
CoirrpwettoN

Delivery Charge Estimate
Food/Catering Estimate

$250 $2s0
$400 $400

O Ï H E R

Irsv

TOTATSERVICES COST5 $_ $650 $650

M¡ruoo op Cosr IMLS Cosr SnnnB Torru_
CovpurnrroN

TOTAT OTHER COSIS _$

Torat DrREcr pRoJEcr cosrs g 1,620 $2,766 $4,386

I N D I R E C T  C O 5 T 5
Check either item A or B and complete C. (see section on Indirect costs, pages 3.6-3.7.)

Applicant organization is using:
ú A- ,An indirect cosr rare which does not exceed 15 percent of modified total direct costs charged to IMLS.
! B. Federally negotiated in.lirect cosr rare (see pagei 3.6-3.7).

Name of Federal Agency

Rate base a¡nount
l 5

Expiration Date of Agreement

o / o  o f  $ 1 , 2 1 6  =  $  f e 3

I n 1 3  l r ? ! . t c a l | t  t o t a l

G .  l o r A l  T N D T R E G T  c O S t S  $ -  $ 1 S 3  $ 1 8 3



Ir¡,v

Martketinq Materials

2006 IMLS Conseraation Project Support Applìcation Form

Cosr Srnn¡ Tour

$9oo $eoo

?roject Budget Form
SECTION 2: EDUCATTON DETAIIED BUDGET CONTTNUED

' yeqr úl a2 ¡3

M A T E R t A t S ,  S U P P L t E S A N D  E Q U I P M E N T

Mnrr¡oo or Cosr
Covpr¡rnTloN

Estimate

IMLS

S E R V t c E s

.Irrv
Delivery Charge

M¡ruoo o¡ Cosr
Covpr¡rarroN

Estimate

Cosr Snnnr

$250
$400

$9oo

Torru.

$2s0-$40-d-

TOTAL COST OF MATER|AIS, SUPPUES, & EAU|PMENT _g $900

IMLS

Food/Catering Estimate

TOTAL SERV|CES COSTS

M¡rnoo or Cosr
Covpur¡noN

$- $6so $6so

O T H E R

"î
IMLS Cosr SH,cRE Torar

TOTAr OTHER COSTS _g

I N D I R , E C T  C O S T S
check eirher irem A or B and complere c. (See secrion on Indirect costs, pages 3.6-3.7.)

Applicant organizarion is using:
Ú A' An indirect cosr raté which does not exceed 15 percent of modified roral direct costs charged ro IMIS.
D B. Federally negoriated indirecr cosr rare (see pagei j.Çj.7).

Name of Federal Agency

Rate base âmount
l 5

Expiration Date of Agreemenr

o / o  o f  $ 1 , 2 1 6  =  $  1 g 3

TOTAT DTRECT PROJECT CO5TS 5 1,620 $2,766 $4,3g6

t n l t  ^ r r t t c a N t  r o r a !

c .  t o t A r  ¡ N D I R E C I  c o s r s  $ _  $ 1 8 3  $ i g 3



Application Form 2006 IMLS Conseruøtìon Project Support

P+oject Budget Form
SECTION 2: EDUCATTON DETAILED BUDGET

Cosr Su¡ne Tor¡r

( )
( )
( )

S A L A R ,  I E S  A N D
N¡vs/TrrL¡

( T E M P O R A R Y  S T A F F
Mprnoo or Cosr

CovprnmoN

W A G E S
No.

TOTAT SAIARIE5 AND WAGES $- $1.039 $1.039

H T R E D  F O R  P R O J E C T )
IMLS Cosr SHen¡ Torar

( )
( )

TOTAL SAI.ARIES AND WAGES S

F R I N G E  B E N E F I I S
RÂTE

17 o/o

C O N S U L T A N I  F E E S
N¡¡¡¡/Tvp¡ op CoNsul-r¡Nr

Laurie Booth
Catharine Hawks

S¡reny Bnse

$ ¡osg

IMLS Cosr SH¡n¡ Tor¡r

s177 g177of

"f
"f

o/o

o/o
$
.t

TOTAI FR,INGE BENEFIIS $_ s177 $177

R¡te o¡ CovpcNs,\r¡oN No, or Drvs (on IMLS
(DArLy oR HouRf,y) Hours) oN nno¡rcr

?99laav l.s S&üL_
520/day 1.S $780

Cosr SHen¡ Tor¡r

$840
s780

vear dl tr 2 .tr 3 - Budger period f¡6¡¡ 05 / 0l /2006 ¡s 02 Í28 ß007

Name of Applicanr OrganizationCincinnati Museum Center

IMPORTANT! READ rNsrRucrroNs oN pAGEs 3.5-3.7 BEF.RE pRocEEDrNG.

S A t A R ,  I E S  A N D  W A G E S
N¡ve/Trr-¿ No.

See attachment #l ( )
for staff salery
details

( P E R M A N E N T  S T A F F I
M¡ruoo on Cosr IMLS

Couptner¡oN

T R , A V E I

Fnov/To

TOTAL CONSUTTANT FEES $ I.620

Nuv¡pRo¡: SusslsreNcp Tn¡NspoRrnrroN
P¡nsoNs Days Cosrs Cosrs IMLS

s1.620

(  ) (  )
(  ) (  )
(  ) (  )
(  ) (  )

TOIAT IRAVET COSTS

Cosr Srnn¡ ToreL



University of Wisconsin-Madison for Chazen Museum of Art Detailed Survev

1. Whøt ß the design of the project?
The Chazen Museum will conduct a detailed survey of 283 Indian miniature paintings in order to assess
the overall physical condition of this subcollection, to identiff individual conservation problems, and to
prioritize conservation needs. This project is the next logical step in accomplishing the museum's long-
range conservation goals and it is the museum's highest conservation priority. The project is divided into
the following three phases.

Phase 1. Preparation for conservator's on-site visit:
Prior to the conservator's visit, in June 2006 the curator of prints, drawings and photographs,

will prepare a database custom-designed by the conservator to facilitate the examination of the
works. This database will provide information on each work in the survey from the museum's records
along with an identiffing photograph of the painting, arranged in the conservator's preferred format. The
museum will complete necessary photography for nineteen recently accessioned works and will scan
slides to provide digital reference images for approximately 200 paintings. In.preparation for the
conservator's visit, museum staffwill ready a dedicated work space, ensuring that it is clean and well-lit.

Phase 2. Conservator's survey of the collection:
, . . F.ull-time paper conservator at the Metropolitan Museum of Art, will carry out the
trrst part of the survey on-site at the ChazenMuseum of Art in August 2006, under the direction of
Chazen curator of prints, drawings, and photographs, She estimates that she will
examine all2S3Indian miniahrres over the course of six days. The conservator will examine each
painting in detail and record its physical condition within the prepared survey database. A curatorial i
assistant will be responsible for removing and returning all artrvork from museum storage locations for
the conservator's examination. Her visual examination of the works of art will include viewing in normal
light, raking light (hand-held Trak-R light supplied by conservator), with ultraviolet light if necessary
(long and short wave wand), and t¡ansmitted light (using the museum's small photo light box) in order to
thoroughly assess'the condition of the paper support as well as the condition of the media. She will use
the Chazen's Optivisors capable of 5 and 10 X magnification in order to visually assess the condition of
the paint layers. Instability of the media is one of the most commonly encountered conservation concerns
associated with Indian miniature paintings. This is due in large part to burnishing between paint layers
and one especially problematic pigment, lead white, which possesses numerous inherent vices, and is
prone to flaking as is all of its admixtures. In addition to assessing the primary work of art, the
conservator will also deterniine and advise whether each painting's current mounting and housing is
appropriate and adequate.

will record all written documentation in a FileMaker Pro database prepared in advance with
information on the works and images of them. This custom-designed database will facilitate the survey by
anticipating all elements of material construction from the primary support papers, underdrawings, and
media layers, providing check-box or pull-down menu format for conservation issues associated with each
component, and space for elaboration and narratives within each record. Following the initial examination
ofeach object, will determine an overall condition assignment using a three-tiered rating
system of "High," "Medium," or'll-ow''conservation needs, with discrete condition parameters defined
for each category.

As a result of the initial survey and condition recording of the 283 Indian miniature paintings, a fraction
of this group (an estimated,l0-15%o) is expected to fall within the highest conservati;n prioiity. In
September 2006, will returri to the Chazen Museum for a three-day period and focus attention
on these high priorify objects. She will examine in closer detail, assess the condition of, and initially
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University of Wisconsin-Madison for Chazen Museum of Art Detailed Survev

develop conservation treatment proposals for these twenty-eight (28) to forty-two (42) works of art.
During this time she will discuss ethical and aesthetic issues with the curator, and formulate conservation
treatment proposals together with detailed materials and techniques to be used in the treatments.

Upon her return to New York she will finalize the results of the survey and complete the detailed
conservation.treatrnentproposals over four days. This phase will be dedicated to organizing, elaborating
short-hand notes, finalizing the results of the survey (along with fine-tuning2$-42 detailed treatment
proposals), and assigning associated time and costs estimates to be written up in a narrative format. In the
final survey summary, the conservator will supply a glossary of terms commonly used in paper
conservation written reports. This glossary will provide definitions of specialized terminology used in the
conservation condition and treatment reports, clariffing language not found or inadequately defined in
general dictionaries,

Phase 3. Consolidation of information gathered and planning of next steps:
Following the survey, the museum's curator will prioritizethe treatment proposals based
on their relative ar-t-historical importance. These curatorial rankings will enable the museum to determine
which works rated as high priority for conservation are also most art-historically significant. These
combined rankings will then be incorporated into the museum's long range conservation plan. The
curatorial assistant will integrate data from the consen¡ator's database into the Chazen collections
management system and will update object frles with appropriate information in preparation for the
conservation work indicated by the survey.

2. ll/htat øre the proposed conservøtion methods and why are they conservøtíonølly sound?
The conservator's handling, survey, written documentation, and proposed treatment procedures will
follow the conservation profession's legal and ethical obligations as articulated in thã AIC's (American
Institute for Conservation of Historic and Artistic V/orks) Code of Ethícs and Guidelines of Practice
(V/ashington, DC, 2005),related to the care and preservation of all cultural property. In developing
conservation treatment proposals for the "High Priority" subgroup, thê conservator will select methods
and materials that, to the best of current knowledge, do not adversely affecp the artwork or its future
examination, scientific investigation, treatment, or function. Each art object will be respected for its
uniqueness and will be examined as thoroughly and safely as possible in the context of this survey.

The Chazen Museum has selected a well-qualified consultant with special expertise in the conservation of,
Indian miniature paintings to conduct the survey (see attached resume). The consultant is a practicing
full-time museum paper conservator who will ensure that the highest standards of care and organization
will be employed and that the pace of work is effrcient

The detailed survey will be planned and executed with the priorities of safety and effrciency. Works will
only be moved by experienced Chazen Museum art handlers who have experience handling works on
paper. As she examines each worþ the conservator witl complete a survey form describing the work's
condition and assign a conservation priority to the painting; The conservator's inspection by direct,
raking, and transmitted light is not invasive and provides a thorough investigation of these works. The
custom-designed FileMaker Pro database will specifically and purposefully anticipate all elements of
material construction of Indian miniature paintings in order to optimize the time spent looking at each
object while on site. Check-box and/or pull-down menu formats will streamline the process, as well as
ensuring consistent terminology, clariffing search capabilities and creating opportunities for generating
lists of certain paiameters.
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The museum will dedicate a secure, welllit workspace for this project in the museum's Mayer Print
Room, the primary storage and study area for works on paper. Cotton linter blotters will be placed on all
worktables. The conservator will have access to a horizontal surface as well as a fully supported slanted
easel to support artworks that are under inspection. A computer loaded with the database of files created
in the first stage of the project will be provided by the museum, and the conservator will input notes
directly into the database. The museum will provide photographic documentation of each work of art in
the survey, in order to expedite the process of describing exact locations of specific problems within each
work. These photographs will serve ¿N time-saving devices when carrying out the survey on site, and will
provide strong visual supplements when the conservator is elaborating upon and finalizing the reports
away from the collection.

While the conservator is on site, the Chazen Museum will dedicate a staff member trained in the proper
handling of works of art to assist her. The assistant will create an orderly work flow, by organizing works
in a stagingarea, moving works back to storage after they have been assessed, and recording which works
have been inspected.

The project is designed to follow standard, professional procedures for collection assessments, to address
conservation priorities within this subgroup of the ChazenMuseum's collection and to use the
information gathered to propose conservation treatments that are also following the most current
scientific, ethical approaches brought to bear in the conservation of cultural property.

3. ll/høt øre the objects that are thefocus of this project?
Featuring over 17,700 works of art, the Chazen Museum of Art is part of the University of Wisconsin-
Madison. In its mission, the Chazenstrives both to support the teaching and research objectives of the
university and to serve as a central cultural resource for the state. The Chazen's holdings represent the
êntire spectrum of art history, from antiquity to the present, with major subcollections of Asian, African,
andNative American art. The museum is the only institution in Wisconsin with a comprehensive
collection of Indian miniature paintings. The Chazen displays these works to the general public in short-
term temporary exhibitions, and loans them to other institutions. Other museums have included works
ûom this collection in their publications, and outside schola.rs consult these works for their research and
have publish.ed their findings. UV/-Madison faculty members regularly request these paintings for classes
that study Indian art and the iconography of South Asia, in the departments and programs of Art History,
South Asian Languages and Literature, and the Center for South Asian Studies. The Chazen education
deparfr.nentls curriculum materials for students in grades K-5 (distributed to all art teachers in the
Madison school district) illustrate a painting from this subcollection, while teachers in the city's
elementary and middle schools have requested Indian miniature paintings for their tours.

The'Watson collection of Indian miniature paintings, donated to the Chazenbetween 1969 and 2005, is
considered an importånt collection by such experts as Professor Pramod Chandra (Harvard University)
and Dr. Pratapaditya Pal, former L.A. County Museum of Art curator and Fellow for Research at the
Norton Simon Museum in Pasadena, California. Selectively collected by the late Jane Werner Watson, a
connoisseur of Indian paintings, and herlate husband Earnest C. Watson, this collection includes valuable
examples of South Asian manuscript illumination and miniature painting spanning seven centuries. The
Watson collection consists of 283 miniature paintings that originate from as far north as the foothills of
the Himalayas and from as far south as the tþ of the tndian peninsula, including Orissa on the east coast
and Gujarat on the west coast. The paintingS range from the thirteenth century to the nineteenth century, a
significant period in the history of South Asian painting. This era is recognized for the germination and
blossoming of the world-renowned Mughal and Rajput styles. Most of the paintings in the'Watson
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collection belong to these two contemporaneous styles, while the rest of the holdings exemplifr of the
development of these styles.

4. How does the project reløte to your museum's ongoíng conservøtion actívitìes?
The Chazen museum is fully committed to the highest standards of collection care. V/hen the Chazen
museum'adds a work of art on paper to the permanent collection, curatorial staff immediately assess its
condition and mountings, changing to acid-free mountings when necessary. The vast majority are placed
in new rag mats and protected with glassine for storage in solander boxes housed in the museum's art
storage are¿N. In addition to around-the-clook security monitoring, the environment in these areas is
maintained at stable temperature and humidity levels.

The Chazen Museum of Art is committed to the systematic conservation of its collection, with goals
established by the director and curators, advised by reputable regional and national conservators. In 1989-
1990, the museum closed the gallerigs for a year to expedite a$2.3 million renovation that brought the
museum's climate control to state-oÊthe art levels. Since the reopening, the museum has directed its
conservation initiatives to important subcollections within the permanent collection.

In 1996, David Marquis and Barbara Johnson of the Upper Midwest Conservation Association conducted
an IMlS-funded Conservation Assessment Program (CAP) survey at the Chazen. The conservators
assessed the museum's policies, practices, and conditions influencing the preservation of the permanent
collection, and provided recornrnendations for immediate and long-term action. The Chazen has
systematically addressed the recommendations relating to its environment and storage conditions made in
the 1996 survey (see attached CAP recorrìmendation update).

Between 2000 and 2003,the museum conducted two lMlS-funded detailed surveys of 600 American and
European paintings in the collection, caried out corresponding frame refurbishment, and treated ten
works in greatest need of conservation attention. The museum's print collection is generally in excellent
condition. From 1986-1988 Keiko Mizushima Keyes and the Westem Region Paper Conservation
Laboratory in San Francisco perfofmed conservation of 150 Japanese prints dating from the seventeenth
through nineteenth centuries. In2004-05, paper conservator Elizabeth Coombs conserved twenty-five
Japanese prints that were part of a donation from those years.

The museum's long-range conservation plan has designated the detailed survey of the Indian miniature
paintings as its highest priority. The acquisition process of the Watson collection has been underway since
the 1970s, but with the bequest of seventy-eight paintings in 2005 following Mrs. Watson's death, the
complete collection became the sole responsibility of the museum. It is important that the museum survey
the subcollection at this time in order to pnoritize its conservation requirements and integrate those needs
with the conservation needs of the rest of the collection. The conservation needs of these works, which are
mostly on paper, make them unique among the museum's collections, both in terms of medium and of
support. These paintings bring together an amalgam of familiar media such as gouache, gold leaf and ink,
with much less familiar substances ranging from metallic applications to arange of adhered substances
including iridescent beetle wing parts, beads and mica. The supports of these objects are often complex as
well; though originally created for books, and most often painted on good quality paper, over-the years
structural stiffening and patches have been added to the backs of many of the paintings, and colored paper
frames have been adhered to their fronts. Supports for some of the works are not paper at all but palm
leaf, or vellum. These particularities of the media require a conservator familiar with Indian miniature
paintings. In addition to creating a list of conservation priorities for the collection, this grant would also
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from the Indian subcontinent, Islamic works of art on paper, and Islamic and European medieval
manuscripts. Cunently, she is responsible for carrying out all examinations, technical analysis, and
conservation related to the MMA's collections of Indian painting housed within the departments of Asian
Art and Islamic Art, respectively.

has developed, designed, published, and held workshops related to innovative treatment
procedures specifically used in the trçatment of Indian miniature paintings on paper that customarily
possess vr¡lnerable and sensitive paint layers. In 2003, she was responsible for co-organizingathree-day
seminar on the topic of Indian Paintings for her conservation colleagues at MMA, where the topics
focused on and explored the materials and tecþiques related to these complex constructions: Indian paper
(waasli), underdrawings, ground layers, pigments, metalwork, borders and margins, to nanie just the
basics. The symposium also included lectures from curatorial staff as well as visiting art historians, artists,
and conservators to discuss in detail art-historical background, conservation concerns, and conservation
treatment procedures that are most appropriate when considering ethics, aesthetics, and physical integrity
of these particular works of art.

, curator of prints, drawings, and photographs for the ChazenMuseum since 1988,
will be the museum's key staff person for this projeot. :- oversees the care, handling,
examination, documentation, preservation, and conservation of all works on paper in the museum's
permanent collection. holds an MA in art history and an MA in English and teaches
connoisseurship of prints within the UV/-Madison department of art history. He is a member of AAM,
secretary to the board of the Print Council of Americ4 and a former member of the board of,the Upper
Midwest Conservation Association.

The curatorial assistant will provide access to the works and their associated paperwork as they are
needed by the conservator of the project. This person will be versed in the handling of works of art on
paper, and be familiar with the storage areas of the museum. The person will need to use the museum's
database to track the location of works, and record the progress of each work through the process of the
survey. The staffperson will also help prepare the FileMaker Pro database. During the photographic
portion of the survey, this assistant will scan 200 slides. For this re¿Non the project assistant also needs to
have a thorough understanding of the museum's digital photography archiving procedures. At the end of
the project this person will integrate copies of conservation survey results, individual object proposals,
and curatorial recommendations into the museum's object files.

The museum will hire a local photographer who has satisfactorily completed photography of works of
art on paper in the past. This person will take high-resolution digital photographs of approximately twenty
works being surveyed, and supply the photographs to the museum on a CD for relabeling and storage.
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1) What is the design of the project?

The Fine Arts Museums of San Francisco (FAMSF) request IMLS support to conduct a detailed
conservation survey of the museums' photography collècdon. Consistìng of approximately 2,700
objects, the collection spans the history ofphotography and includes works by artists from over
15 countries, most notably the United States,. France, Great Britain, and Japan. Approximately
two-thirds of the collection date from the 19ft century and provide a near-compleiè art historital
survey ofphotography from that era. The collection has undergone tremendous growth in recent
years. Ovet 6QYo of the works in the collection have been acquired since lggg,through major
bequests and selective purchases, Almost all of the objects require condition reporting and many
will require treatment before they can be utilized for display or educational purposes. The recent
addition of a pennanent gallery at the de Young for photography installations further solidifies
our institution's commitnent to photography. A comprehensive survey is imperative to ensuring
that the collection's conservation needs are properly assessed and prioritized.

The museums will engage a professiorrul Corrr.*ator of Photographs (the Consultant) to work
with aproject-flrnded conservator and museum staffto perform an item-by-item conservation
assessment of the museums' photographic collection. The purpose of the survey will be to
identiff the condition of each object, assign treatment priorities, and determine the method of
treatment. The project team will be led by the Consultant and FAMSF's Head of Paper
Conservation (the Project Director), and will also include: the project-funded paper conservaror;
the Curator in Charge of FAMSF's prints and drawings department, the Achenbach Foundation
for Graphic Arts; the Assistant Curator for the Achenbach Foundation; and the museums' Image
Production Technician. Project activities will produce a comprehensive plan for care and
treatment of this important collection, to identiff the collection's most piessing cgnservation
needs, set priorities, and help the museums address the preservation issues of the bollection over
the years to come. The project will encompass the following activities:

Activiqv l: Desipur and testine of the assessment form. Mav 2006: The Consultant will devise a
computerized strrvey form in Filemaker Pro for the item-by-item survey. He will meet with the
Project Director to discuss t1'pical problerns noted with regard to the FAMSF collection so that
the survey is tailor-made for photographs in this collection, most of which are l9û-century. He
will also consult with the museums' database technicians to ensure that the survey results can be
appropriately imported into the museums' collections database. The project team will also test
the survey forms on a re,presen-tative sampling of collection items prior to the survey. Final
adjustments will be made in consultation with curators and the Project Director. Three days of
the consultant's time is allotted for this part of the project.

Activitv 2: Staff education. handline of,photoÊraphs. Mav 2006: Before the project commences,
the Consultant will provide a two-hour seminar for staffto demonstrate proper handling of
photographic objecti. Staffmembers in attendance will include curators, cónservators,
registrars, interns, photographers, and preparators. In addition, the consultant will provide a set
of u¡ritten guidelines and insfructions for staffto keep as reference and to help train future staff.

Activiw 3: Dieital photosraphvpf artworks. Mav - Julv 2006: Of the approximately 2,700
objects in the museums' photograph collection, 1,500 have not yet been photographed for our
electronic files. Since images will provide an essential tool for noting damages and areas of
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concern during the survey, pre-survey activities will include digital photography so that every
object will have an image record prior to its assessment. These images, accessible through the
object records in FAMSF's customized 4D database, will also reduce the need to directly handle
the objects during future exhibition planning and research. Digital imaging will occur in-house,
avoiding the need to pack and travel the objects. The Assistant Curator will assist with the
retrieval.of objects from collection storage and their return to their original locations. It will take
approximately 28 days of the Image Technician?s time to photograph the objects.

Activitv 4: Item bv item assessment. June 2006 - March 2007: The FAMSF paper conservation
laboratory at the Legion of Honor will be staged as the survey site by the Project Director and
staff. As the laboratory is adjacent to the art storage facilities for works on paper (including
photographs), it is the ideal location to conduct the survey and will allow for easy transportation
of the objects to be surveyed. The laboratory is already equipped with numerous large tables,
excellent natural and artificial light, and two binocular microscopes with photographic
capability. The Consultant will work with the project funded Conservator, completing
assessments side by side, providing for a faster and more economical execution ofproject
activities. rhe strvêy wiif Ue condic'ted on laptop computers with additional notes-bffi added
to hard copy'reproductions. For each object, itt.-øtlo*ing will be noted: specific condition
issues, a brief evaluâtion of its housing, conservation priority, treatment required, specific light
sensitivities (important exhibition infonnation), and an estimate of treatment time.

The objects will be assessed at an average rate of six per hour, with Consultant and Conservator
working six hours per day. An estimated225 total hours are needed for the assessment, or 19
days (112.5 hours) gach from the Consultant and the pdect conservator. One specific day per
weet will be set aside to focus on the suffey of the photograph collection, with ðertain weeks off
to accommodate holidays and other business. This will enable completion of the suvey within a
one-year time frame, while not disrupting ongoing conservation and curatorial activities.

Activitv 5: Prgcess ídentification and measurement. June 2006; March 2007: In addition to its
focus on preservation and conservation pssessment, the study time for each individual object will
provide an opportunity to confirm or designate process identification þhotographic materials
and techniques) and to measwe objects if this information is not already in the FAMSF database.
Process identification will be done by the Consult¿urt, in tandem with the Head of Paper
Conservation, who has experiencé inthis area. The Assistant Curatorwill conduct anyresearch
necessary to assign an accurate process identification. This activity will occur on an as-needed
basis throughout the course of the assessments, in order to prevent additional handting and
retrieval time.

Activitv 6: Curatorial prioritization. Julv 2006; March 2007: Curatorial input will be essential
to finalizing the priorities and recommendations of the survey. Curators will activelyreview the
survey inforrnation over the course of several months to ensure that the recommendations of
conservators match the overall priorities of the collection. The Assistant Curator will first review
every object report directly and assign a curatorial priority. The Curator in Charge will then
review the final reports and re-assess prioritizations as necessary, to ensure that the instifution's
greatest needs are being rnet.
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Activity 7: Report and Final Evaluation. April2007: In coordination with the Project Director
and the project team, the Consultant will finalize the surveyreport, summarizing the findings
regarding the preservation condition and needs of the collection. The report will include a
detailed outline of the resources and time required to properly address problems and prioritize
the greatest conservation treatment needs. Results will be incorporated into the institution's
object database. Two days of the Consultant's time has been allotted for this final phase of the
project.

2) What are the proposed conservation methods and why are they conservationalþ sound?

The project team brings decades of experience to this effof, and the Consultant is a noted
specialist in photographic materials. V/orking as a team, the combined expertise of the
individuals involved will help ensure that the survey is accurate and appropriate to the needs of
the collection. The survey can be conduoted with great efficiency and safety for the artworks due
to the close proximity of collections storage to the conservation laboratory, where the
examinations will occur. Efficiency is also enhanced by the fact that the professionals involved
are all familiar with the institution and other personnel involved. The s'urvey will be modeled on
one conducted by the Consultant at the Photography Departrnent of the J. Paul Getty Museum.

3)Whataretheobjegtsthatarethefocusofthisproject?

The Fine Arts Museums of San Francisco's photographycollection has rapidly emerged as an
important part of the museums' overall collections. The collection's approximately 2,700
photographs date from the beginnings of photography to the 21't century. The breadth of the
collection is reflected not only in its historic and geographic range but also in the variety of
techniques represented, from early daguerreotlpes and arnbrotypes, through albumen and gelatin
silver'prints, to contemporary color processes and digital prints. At the collection's core isã
premier holding of l9th-century American and European photography, with nearly every major
artist represented, often with multiple examples. The collection is an invaluable resource for the
western region of the United States, and the museums uphold an obligation to properly maintain
and preserve the collection, for the benefit of public education and scholarship.

Photography has played an important, although ât times infrequent, role throughout the history of
the museums. The origtn of the collection dates back to the founding of the de Young in 1895,
including a number of works by Isaiah West Taber. In 1931, the de Young mounted the historic
f/64 exhtbition, which helped establish the careers of such artists as Edward Westor¡ Ansel
Adams, and Imogen Cururingham. The 1943 acquisition of the archives of Arnold Genthe was
4mong the last major additions before photography was determined not to be an acquisition
priority, and active collecting of photographic material cgased for nearly four decades. In 1985,
after another local institution decided to dispose of its l9ü-centuryphotographyholdings,
FAMSF made a commitment to resume actively building its photography collection, which the
museums have maintained and strengthened ever since.

try'h-century photography (approxímatety 1,800 works): Major artists of the 19th century in the
collection inolude Eugene Atget, Felice Antonio Beato, Julia Margaret Cameron, Francis Frith,
Alexander Gardner, Arnold Genthe, Kimbei Kusakabe, Nadar, Isaiah West Taber, and rüilliam
Henry Fox Talbot. These photographers, working in porhaiture, the tourist indusüy, and as
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private artists, are complemented in the collection by hundreds of lesser-known but equally
significant artists. W.A. Mansell & Co.'s albumen silverprints of objects from the British
Museum, for example, represent the l9*-century recognition that photography could become a
revolutionary new tool for education, dissemination, and record-keeping. Sam C. Partridges's
extensive photography of San Francisco's Chinatown offers an alternative vision to the canonical
images by Genthe, whose archive (in the collection) includes both prints and negatives.

2dh-century and contemporøry photography (approxímrately 900 works): Our 2Oth-century
photography collection began with the f/64 exhibition. At that time, we acquired workby
rWillard Van Dyke, Imogen Cunningharn, and Edward'Weston, and over time the collection has
grown to include other important modernist photographers, such as Paul Strand, Edward
Steichen, Brassai, and Manuel Alvarez Bravo. The collection continues into the present,
including Weegee, Ralph Eugene Meatyard, Diane Arbus, David Hockney, Andy Goldsworthy,
Ed Ruscha and Richard Misrach. As with our nineteenth-century holdings, lesser-known
photographers contribute to the unique character of our collection. The San Francisco
photographer StanleyHoyt, for examplé, tookphotographs of the city's billboards, creating
works that are striking precursors to the imagery of such photographers as Walker Evans.

As part of the holdings of the Achenbach Found¿tion for Graphic Arts, the photography
collection has always been intimately connected with the broader collection of works on paper.
Thus, we have collected photographic porhaits of artists along with photographs by artists
primarity known as painters and printmakers (such as Edgar Degas and Thomas Eakins).
Connections within the photogfaphy collection-between the tourist photography of Carleton
Watkins, G: Lekegian and Company, and Kimbei Kusakabe, for example-are paralleled by
corurections between the photography and print collections-Kimbei's hand-colored tourist
views of Japan resonate with the Achenbach's nineteenth-century Japanese print holdings, as
both contributed to a global shift in aesthetic priorities.

The mrrseums conJinrre to experience rapid growth in the permanent collection. The addition of a
new photography gallery (186 lineal feet) in the de Young Museum, which will allow us to have
a permanent display space for the collection, will likely prompt a correlating upswing in
acquisitions through gift and purchase. This survey project has the potential not only to benefit
the existing collection, but to also provide a model for how future acquisitions receive care.

4) How does the project relate to your museums' ongoing conservation actÍvÍties?
FAMSF has employed aprofessional conservation staffstnce I972.Largely through

NEA funding, the institution deveþed its fourpresent conservation centers þaper, paintings,
objects, and textiles), which are staffed by 8 full-time conservators plus assistants, temporary
project-funded conservators, interns, gnd volunfeers. Surveys of the collection are conducted
regularly most recently involving 18ü-century French Furniture. A central responsibility of all
conservation departrnents at FAIvISF is attention to the pemranent collection and preparation of
objects for display so as to ensure their structural integrity and optimal aesthetic character. A
systematic program has been ongoing since the early 1980's to règularly survey the collections,
with conservators and curators consulting, and to prioritize works requiring conservation
attention. Among other ongoing duties (e.g. condition re,porting for lóans, ãxhibitions, and
possible acquisitions; monitoriqg of gallery and storage conditions; teaching and supervision of
interns; consultation on installation needs; etc.), the Paper conservation department has placed a
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high priority on photography, due to the rapid growth of the collection in recent years and the
recent addition of a permanent gallery for photography in the new de Young Museum.

5) What are the anticipated benefits of the project?
The survey will provide invaluable information on the preservation issues existing in the

photograph collection. When the sunrey is complete, we will have an important planning tool to
organize the conservation treatrnents and priorities; determine the allocation of resources; and
provide the framework forrequesting future grants. We will also be able to make more informed
decisions regarding exhititions, loans, and storage. Furthermore, the objects, which are finding
increasing demand for exhibition and loan, will have accurate media descriptions, which is very
important for publication and research puqroses.

The education potential of the project will be substantial because of the opportunity for staff to
work side by side with an experienced photograph conservation specialist over'the course of a
year. Conservation ofphotographic materials is an area of specializedtraining, yet it is common
for institutional paper conservators to handle many remedial photograph conservation concerns.
This survey thus provides a great opportturity for museum conservators to gain hands-on
experience working with the Consultant. The laboratory is also a training place for interns and
graduate students, and the project will be closely observed by the resident conservation intern.

The project's benefits to the public and the field are also significant. The collection is a major
public resource located in one of the nation's geographic centers ofphotography. kr addition to
serving the needs of the exhibition program, the collection will be utilized by scholars and
members of the public through the Prints and Drawings Study Center. Despite the fact that the
museum h¿s been oollecting photography for over a centuqr, there has neverbeen a systematic
condition assessment of this collection. The conservation surveywill be essential to outlining the
conservation needs of the objects, which cannot be fully utilized until conservation needs are
identified and addressed through treatment. The project will also help us shape future
programming related to promoting the importance of conservation and proper handling and
storage of photographic materials to our audiences.

Q How wilt the appticant ensure that'ongoing museum operations are not inhÍbited by
project activÍties?

Approximately one day per week will be shictly set aside for the Consultant to work with
staff on the sunrey. This day will be determined in advance and notice will be given to other
museum staff, enabling project team members to set time aside to focus on the project. Since the
study of collections objects is part of a curator's normal duties and collectiott 

"*" 
ir the highest

conservation priority, the accommodation of the survey should happen smoothly. It should also
be noted ttrat FAMSF's new focus on photography has ge,nerated considerable enthusiasm and
interesf aniongst staff and we are eager to expand our knowledge base in this area. Six hour time
periods were allotted for the survey. This will reduce fatigue, but will also allow two hours on
those days for conducting of regular business.

7) How does the budget support the project goals and objectives?
The proposed budget includes staffparticipation, consulting conservators' fees, and some

supplies and materials. The amount of time necessary for the project has been calculated based
on thorough examination of the work inyolved. The rates for the Consultant and the project-
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funded conservator are competitive with standard professional rates. The budget has been made
more efficient by utilizing the services of FAMSF's existing staff, spread out over the course of a
year as to not disrupt other ongoing museum activities. A minimal amount for supplies and
materials has been added to cover printer materials used to produce a color laser copy of each
object to be examined.

8) What are the qualifications and responsibÍIities of the project personnel?

Debra Evans, Head of Paper Conservation at FAMSF, will serve as Project Director. Ms. Evans
has worked at FAMSF for 22 years, tending to the preservation needs of the museums' collection
ofprints, drawings, books, and photographs. A Fellow of the AIC, Ms. Evans has an M.S. in art
conservation and over 25 years experience in paper and photograph conservation. She has
conducted numerous conservation surveys, both general and item-by-item. In2004 she was
chosen by the Andrew W. Mellon Foundation to co-present a weeklong workshop for
photograph conservators held at the J. Paul Getty Museum.

Martin Salazar, Conservator of Photographs, will be the Project Consultant. Àdr. Salazar holds
an M.S. in art conservation with a specialization in photogaph conservation. He has worked in .',
the photograph conservation departments of the J. Paul GetfyMuseum, the Metropolitan \
Museum of Art, the Centre de Recherches sur la Conservation des Documents Graphiques, and l
the Library of Congress. He has also worked as a consultant at FAMSF, conducting treatments
on photographs in the collection. He has been involved in several technical research projects and
is a teacher ofhistoric photographic processes.

Janice Schopfer, Paper Conservator, has been involved in conservation at the Fine Arts
Museums of San Francisco on a project-funded basis for over twenty years. She has extensive
experience in the conservation treatment of prints, drawings, and photographs. A Fellow of AIC,
she received her training at FAMSF and at the Los Angeles County Museum of Art. She has
participated in general and item-by-item surveys at both \4/RCPL and as Senior Paper
Conservator at the Pacific Regional Conservation Center at Bishon Museum.

Robert Ftynn Johnson is Curator in Charge of the Achenbach Foundation for Graphic Arts,
Fine Arts Museums of SanFrancisco. His publications include Lucian Freud: Wortrs on Paper,
Peter Milton: Complete Prtnts, 1960-1996, Plant Kingdoms: Ihe Photographs of Charles Jànes,
Leonard Baskin:'Monumental Woodcats, 1952-1963, Artists' Books in the Modern Era 1870-'2000: 

The Logan Collection of lllustrated Books,200l, Reverie and Reality:I/h Century
Photography of Indíafrom the Ehrenfeld Collection,zÛ}3, Anonymous: Enígmatic Imagesfrom
(Jnlmown Photographers,2004, andThe Child: Works by Gottfried Helnwein,z}}4.

Louise Siddons is Assistant Curator for the Achenbach Foundation for Graphic Arts. She
received her PhD in Art History from Stanford University in 2005. Previous positions include the
Achenbach Graphic Arts Council Intern and a Luce Intemship and DavidsonFellowship at the
Amon CarterMuseum in Fort Worth. Her exhibitions include "Windows Facing East: The
Japanese Influence on European and American Prints" and "Observations of the Spirit: The
Sketchbooks of Judith Clancy."
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IONGUT VUT
H0ust a

1. What ís the design of the project?
Longue Vue House and Gardens, a historic house museum in New Orleans, Louisiana, requests a2006IMLS
Conservation Project Support grant to fund an environmental survey of the Main House and its adjacent
dependencies. The holistic approach will include environmental monitoring using data logging equipmen! staff
taining, analysis of the resulting data, andthe development of strategies for improving interior en-virìnment¿l
conditions through the rehabilitation or replacement of our IrVAc systems.

The timing of this proposed project is critical. Longue Vue's site was affected by Hurricane Katrina and
suffered signíficant wind and flood darnage. The basement areas under the Main House and dependencies
received fifteen feet of flooding, which resulted in the loss of major components of our mechanical and HVAC
systems, which controlled the zones that cont¿in our main structures and museum collections.

Longue Vue's swift response to the hurricane damage curt¿iled further damage to the interior collections and
physical structure. The stabilization process has included the use of a temporary aír anddehumidification
system to dewater the building and control the interior climate. A,basic environmental monitoring system has
been deployed to document conditions and to inform on-going operations of the temporary climaæ managemenr
systems.

As we proceed with disaster remediation, the temporary IIVAC system wilt be replaced by a rented interim
system that will provide essential climate management until a full replacement system can be designed and
installed- During this time, it is critical that Longue Vue have a more sophisticated and sensitive environmental
monitoring program to: (1) evaluate the ongoing conditions of the interim system; and, (2) enable the
preservation architeclengineer and a collections conservator to garner sound conclusions and recommendations
that will inform the rehabilitation or replacement of the heavily damaged heating, ventilating and air
conditioning system, much of which is original to the Main House and dependencies. This project represents a
critical information-gathering stage and witl provide the foundation for improving interior climatic conditions
for the benefit of the þuilrting structures, finishes, museums collections, and people, which is one of our highest
conservation and stewardship responsibilities. Longue Vue is requesting IMLS support to purchase equipment
to expand the basic environmental monitoring system, training in its operatior¡ and expert évaluatíon of the data
obtained through the environmental monitoring progfam.

The original I{VAC system design inoluded a sophisticated heating, ventilating, and air conditioning sysrem
thatutilrzed the most up-to-date commercial technology in their residence. In 1980, Longue Vue opened to the
public as an historic house museum and gardens. To address the changing climatic needJofthe house, the
collections, and fhe staffand visitors, mechanical components were replaced. Alterations were implemenûed
piecemeal without a master plan sensitive to the needs of the building and collections The reduceôcapability to
control daily changes in interior temperatures and relative humidity caused the rate of deterioration of finishes
and objects within the lvfain House and its dependencies to escalate. Evidence of such damage is documented in
Attøchment A, which contains I) a collection of recent interior photographs of the Main House, 2.) a 2000
conservation assessment report on the Disney animation cells thotwere removedfrom the Main House to
prevent complete destruction (subsequently restored), and 3.) a condition reportþr repairs made to most of the
photographs in A Genius for Place, a traveling photogrøplty exhibit that was displryeã at Longue Vue in 2002.

7 Bamboo Rd. ' New Orleans, LA 7 0124-1065 . Phone (504) 488-5488 . Fox (504) +86-7015 . www.longuevue.com 
t;;"*
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Since lggT,LongaeVue has engaged in an assertive conservation maintenance program, which has been
gr¡ided by the 2003 Conservation Assessment Project Survey Report ("CAI' Report") prepared by preservation
architect and engineer, Michael Henry, and conservator, Wendy Jessup. In their report, they notedthat although
the lvfain House was in generally good condition, the aging mecttaoicál systems, particularþ the heating , 

-

ventilating and air conditioning system, posed a threat to the integrity of the structure and collections. Henry
and Jessup confirmed in the CAP reportthatthe original mechanical system was expertly executed and, if
selectively rehabilitaæd, would perform well for a historic house museum. To address this problem, they
strongly recornmended that Longue Vue implement an environmental monitoring program ãnd, guided by that
dat4 cany out improvements to the mechanical system and exterior envelope.

Originally, Longue Vue's goal for this environmental monitoring project was to obtain sufTicient datathat
would infonn desrgn criæria and strategies for system rehabilit¿tion. Post-Hurricane Katrina, the environmental
monitoring project is even more critical as it will inform design criteria and stategies for rehabilit¿tion of
recoverable components or system replacement This will leadto the achievement of a stable environment for
our site and collections, which is necessary to maintain the highest level of stewardship.

The environmental monitoring project will last fifteen months, beginning with a training session on proper use
of the data logging equipmen! followed by collection and monthly review of data. Longue Vue has atreaay
purchased 4 data loggers from Onset Computer Company as recommended by Henry and Jessup. 

'We 
plan to

purchase 18 additional data loggers and other equipment for documenting ambient exterior conãitions and
conditions inside of the house. Concurrent with the monthly data collection, Henry and Jessup will analyze the
environmental survey dat4 prepare draft summaries of their findings and, building upon their CAP observations
and experience, suggest design strategies for rehabilitation or replacement of the damaged system. The project
will include onsite collaborative meetings ted by Henry and Jessup, with Longue Vue staff, local preservation
and {esign professionals, engineers and Board members to discuss the best-practice approach for ihe system.
The final consultants' report will include the process and conclusions of the workshop. This project will
achieve the recommendations set forth in the CAP Report and guide Longue Vue's r"ftuUititriion ot
replacement of the once outstanding but heavily damaged HVAC system.

Although this vitally important conservation project will affect Longue Vue's entire structure and collection, it
will not involve any disruptive elements that will threaten the collection or impede normal muse¡m functions.
The process will simply allow the staffto collect information that will be incorporated into a sunmary report
and facilitate the appropriate course of action for upgrading the aging mechaniòal systems.

2a. Whatare the proposed conservation methods and why are they conservationally sound?
Henry arid Jessup, ín the 2003 CAP report wrote, "Accurate and reliable dataon interior temperature and
relative humidity conditions in the building, and corresponding exterior conditions at the sitq are essential to
documenting, understanding and improving the interior environment of the mansion. Managing the interior
environment at appropriate levels of temperature and relative humidity is an importnnt component of a
comprehensive program of preVentíve conservation for the collections and the building- (Ãttachment "8,"
CAP Report, Part 2, pp. 19-20). To rehabilitate or replace the heavily damaged heating, ventilation and air
conditioning system, Longue Vue and its consultants, need informed datato ensure that the temporary system is
f,rnctioning properþ and to formulate a structured plan. Following the recommendations set foAn in tné Cap
report, Longue Vue will purchase and install environmental monitoring equipmen! fiain staff in their use and
analysis, and conduct monthly interior environmental conditions vis-à-vis temperature and relatively humidity.
The tise of environmental monitoring equipment and the analysis of system performance and interior conditions
data has become a standard practice for the staff in many historic house müseums. (Attachment C, Preservation
Briefs: Heating, Ventilation, and Cooling Historie Builãings: Problems and Recommended Approaches, (J.5.
Department of the Interior National Pørk Service Cultural Resotlrces, p. 12.)
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Henry and Jessup also noted that environment¿l monitoring systems need to "fit the stafüng capabilities of the
siæ. Sihce Longue Vue has a small stafl the monitoring progüim should use instruments that will record
conditions over time without the requirement of daily staffattention." They suggest that Longue Vue utilize
data loggers rather than hygrothermographs, as datø loggers are more cost and time effective than
hygrothermographs. Data loggers will facilitate statistical analysis of the data and graphicat representation of
the results in various formats, other than time-dependent charts . (Attachment B, CAP Report, Part 3, pp- 27-8.)

One year of information will provide a complete picture of the interior and exterior environmen! factoring in
seasonal weather conditions and visiøtion patterns. Key exterior climate variables at the Main House will be
measurd including temperature, relative humidity (and calculated dew point), rainfall and solar radiation.
Operational influences on the interior climate of the Main House will also be monitored, including úre operation
of exterior doors (a major contributor of air exchange). The resultant interior conditions will be tío"itoå¿,
including temperature, relative humidity (and calculated dew point) and, in selected locations, light.

In order to obtain the above-stated informatioq our environmental monitoring program will include:
' Automated measurement of interior air temperature and relative humiditlin ot e or two representative

rooms on the ground floor, first floor, second floor and attic;
' Automated mèasurement of outside air temperature, relativehumidity and precipitation" augmenædlby

weathe¡ reports for the vicinity from a weather service.
. Compute ruleÅ datacollection and storage;
' Capabrlity to present collected data in graplical as wellas drgitaland tabular fonnat; and

A staff-maintained event log, in which the staffcan make notations as to events, which might affect the
e¡vironmental data. Such notation would include povrer failures, system probiems, high occupancies or
special events, periods of extended building closure, and, extraor{inary wèather.

2b. Describe your rationale for the proposed training curriculum
To aocomplish the short-term goals of protecting the strùctures and collections while using the interim sysúem,
as well as collecting data, documenting the conditions, crafting a plan and implementi"g th" changes so ¿rs to
achieve the overall long-term objective of creating a balanced museum climate, LongueVue staffmust not only
þye the.nroper equipment, but also be trained in the use of the equþment and inærpietation of the resulting
inforrnation. As such, Longue Vue has chosen Michael Henry arrd Wendy Jessup tó train the Longue Vue staff
in the set up and use of the environrnenfal monitoring equipment. Mr. Henry, in particular, is higþly
knowledgeable about environmental monitoring progr¿rms, as illustrated by his article'Measweãrent and
Monitoring.'l In the article, Mr. Henry sets forth a clear methodology for environmental monitoring: deflrne the
objective; choose equipment appropriate for the site, staffand collection; and, target the problem tobe solved,
(Attachment D, "Measurement and Monitoring," (J. Paul Getty Trust, 2000).

After the training, the staff will monitor the performance of the HVAC system, environmental conditions and
theü effect on the site and collections. The postlmonitoring workshop on system strategies will infonn the
Longue Vue staff, Board and local professionals on the complexities of evaluating and selecting a preferred
strategy for IIVAC system rehabilitation or replacement. Although nót considered a taining sessiõn in the
strict sense, this collaborative workshop will provide the participants with experience and information that will
be invaluable as we advance to our overall goal of improving the interior environment at Longue Vue.

]. Wha! is the objec(s), historic structure(s), or specimen(s) that is the focus of this project?
Longue Vue, built between 1939 and1942, is aNational Historic Landmark, aNational Register-listed estate
and an accredited museum. The estate is an architecturally significant example of the Ctassical Revival style.
The Main House with its colonnades and adjacent dependenciês forms a five-part Palladian plan. Oesigned by
William and Geoffrey Platt of New York with Ellen Biddle Shipman, of Cornish New Hampshire and New
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Yorh as landscape architect and interior designeç the interiors retain their original furnishings as selected by
Shipman and her clients.

Interwoven with Longue Vue's Classical Revival architectural det¿ils are distinctive 20ù century engineering
features including a steel frame with reinforced concrete and hollow tile construction and hot-and-cold watei
system climate control. The original mechanical system is technically sophisticated and includes features that
control cooling, dehumidification, preconditioning of outside air and reheat after cooling. TVhile hot-and-cold
water systems are today generally recognized are unfavorable for proper museum conditions, as a historic house
museum Longue Vue must consider its exceptional system asinfactparrof its collection. As Henry and Jessup
explained: "þ]ecause ofthe sophisticatíon, completeness and integrity of the original mechanical system, the
Main House at Longue Vue possesses a high degree of technological significance relative to other historic
house museì[ns." (Attachment B, CAP Report, Part 2, p. 19)

Longue Vue's collections include the house itself as well as priceless and delicat e 17ú to 20ù century French,
English and American decorative and fine arts. There areZOOO objects including furniture, metalwork, glass,
ceramics, wallpaper, textiles and costumes, sculpture, paintings including watercolors and oil on canvris and,a
small collection of Walt Disney celluloid paintings. The family's personal library contains 2,000 volumes on
American and world history, aft and architecture, culture, horticulture and landscape design. The archive of
family papers, photographs and film, design and construódon drawings, prints, -od"l and photographs of the
site and selectíon of the interior furnishings, and institutional documents and photographs, not completely
accessioned, numbers approximately 2,000 pieces.

New Orleans, a port city with a strong tourist industry, attracts many national and international visitors. Longue
Vue receives over 40,000 of these visitors annually. Surveys filled out by our visitors-local, national and
international--often remark on the variety of our iollections reflecting many cultures, the inspiring
philanthropic spirit of the famity who lived there and the overall fine desrgn of the site.

4. How does this project relateto your museum's ongoing conservation activities?
Longue Vue has established preservation and conservation of the siæ as a high-priority institutional goal, as
stated in both our mission and Strategic Plan. Prior to Hurrícane Katrina, the Longue Vue staffengaged in the
following curatorial and maintenance routines as set forttr in he CAp Report:
' Daily schedules are printed out and distributed to the housekeeping staff;
' Daily interaction between the Chief Curator and the housekeeper and custodian;
. Detailed housekeeping logs;
' Annual room 

"teuoiog-iociuding 
replacement of rug pads, cleaning of carpets and waxing of floors;

. Regular condition reports on the collectíon objects; and,
' Conservation of objects is done through the staffand local conservators.

Concurrent with infrastructure improvements in the gardens and major restoration ofbuildings in the garden,
collection objects have undergone major work from 1997 wtilthe present including:
' Re-upholstering of frayed upholstery in the museum rooms. The replacements have either been doie with

9*tta fabric kept for that purpose by the donors or with like matches to maintatnthe historic apryarance;
' On-going refurbishment of deteriorated lampshades. In order to protect the invesûnent of time and money,

incandescent light bulbs have been replacedwith fluorescents covered with a UV shield;
' As recominended by the 2003 CAP Report, the placement of new UV-acrylic panels on the windows to

filter out damaging sunlight and reduce heat. This is further augnented by tho use of shutters and draperies;
¡ The re-housing and conservation of the collection of silk embroideries and wool canvas embroideries,

working with local textile conservators and avolunteer needlcwork gurld;
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' Creation of a textile storage rack for the collection of dining linens a¡rd antique fabrics, on which all textiles
are rolled on tubes and covered with muslin. All textiles have their own storage room. This room and two
other storerooms were retrofitted and climate controlled through an IMLS grant awarded in 1986; and,

' Creation of a "CuratorialZone," ris recornmended inthe CAP Reþort, inwhich collections expand into
better storage and work areas and non-curatorial staffare removed from the historic house museum.

As stated above, Longue Vue has deployed a basic environmental rnonitoring system during the post-Katrina
stabilization efforts. This will ensure that the temporary air system is providing appropriate climatic conditions
in the Main House and adjacent dependencies so that our past efforts will not be lost.

The annual operating budget for the Curatorial Deparhnent always includes funds for collections conservation.
Longue Vue Foundation's endowment has sufficient funds to take care of the routine maintenance of the IIV'AC
system once the improvements have been made.

5. What are the anticipated benefits of this project?
Longue Vue will benefit from this environmental monitoring program as it will inform and guide an overall
plarfor rehabilitation or replacement of the HVAC system, which will ultimately improve ti. prr"*ation of
the Main House, dependencies, collections and archives and allow it to remain op"n * a culturãl, educational
and research facility. The post-monitoring workshop will engage the project constituencies in the collaborative
elaluationof potential sûategies for interior environmental improvements. This holistic approach will take into
account all of the factors thataffectthe interior environmen! including the exterior climate, building onvelope
performance, visitation and use of the building, and institutional capabilities to operate and maintain systems.

Based on the results of the monitoring progr¿m and collaborative meetings, the Longue Vue Board Restoration
Committee, staff, consulting architects, conservator and engineers will develop designs for either rehabilitation
or replacement of the damaged system. These plans witl significantly reduce the threatto Longue Vue's
building and collections by eliminating fluctuation in interior temperature and the excessively humid conditions
currently found in the Main House.

This project is inextricably linked to the long-term conservatiorr of Longue Vue's collection and house. The
monitoring program will produce a printed reference manual, which will provide on-going guidance. After the
completion of the environment¿l monitoring project and the succeeding improvements, Longue Vue's curatorial
and maíntenance staffwill monitor the success of the system and track conditions to ensure that the systems are
functioning optimally. In turrl our audience and other museum professionals will benefit from the ability to
¿rccess well-preserved artifacts and archives. Furthermore, Longue Vue will be in a position to assist other
historic facílities with the procedures required to maint¿in appropríate clímatic conditíons.

6. How will the application ensure that ongoing museum functions are not inhibited by the project
activities?
Th;#ronmental monitoring suryey project will not inhibit our regular museum functions or negatively
impact our collection and other conservation efforts. On the conffary, the monitoring equipment and activities
will be incorporated into our regular museum functions. Longue Vue's Board and staffconsider the
rehabilitation or replacement of the damaged climate management system and continued preservation of the siæ
institutional priorities: Threrefore, a portion of the annual operating Ludget has been allocated to on-going
restoration, preservation and maintenance.

While the Longue Vue endowment has contributed funds for repairs, the purpose of those funds is to keep the
musenm and the non-profit organnation active and functional into perpeturty. Only a portion of the resto-ration
can be funded through this source. Longue Vue's staffis working together to provide material resourcos
necessary to produce reliable environmental data for the purposes of performing a successful upgrade of the
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Main House mechanical systems. The Maintenance and Curatorial staffhas allocated time and resources for
this work and development and executive staffhave accounted for the cost of this monitoring project in the
upcoming budget and development sfrategies.

7. How does the project budget support the project goals and objectives?
Longue Vue can only achieve our goals and objectives by first purchasing the monitoring equipment, receiving
proper training and formulating an informed apploach to the rehabilitation or replacement of the HVAC system.
The budget is very straightforward, including the cost of the equipmen! the hourly consultant rates and a
percentage of staffsalary based upon the amount of time spent on the project. We feel that the costs are very
reasonable yet suffrcient to allow for successful outcomes.

8. What are the qualifications and responsibilities of the project personnel?
Work will be performed underthe guidance of Bonnie Goldblum, Longue Vue's Executive Director, who has a
strong ing oflongue Vue's conservation and maintenance needs.

LydiaSchmalz, Longue Vue's Chief Curator, will supervise the environmental monitoring process and HVAC
reh¿bilit¿tion or replacement program. lvIrs. Schmalz has a M.A. in Art History with a focus on decorative arts
and architecture from TulaneUniversity and is aFellow ofthe Attingham Summer School Program in
Shropshire, England. She has thirty years of experience in the study, care and restoration of historic houses and
gardens. Mrs. Schmalz has also served as an independent museum consultant.

Assisting Mrs. Schmalz is Denise Meunier, Assistant Curator/Regisfiar. From 1998 - 2003,Mrs. Meunier
served as the Registrar/Assistant Curator of the Historic New Orleans Collection Williams Residence. She has
lectured in the community on the subjects of collection management and interpretation of historic houses.

Ryal Skaggs, who is part of Longue Vue's mainterumce tean will provide on-site logistical support and receive
guidance on the continued maintenance ofthe new system. Mr. Skaggs has worked in hospitals and other large
institutions and has extensive workíng knowledge of the mechanical systems.

Mchael Henry, principat of Watson &,HæryAssociates, will provide environment¿l monitoring systems
faining and support as well as project guidance. Mr. Henry has conducted training sessions for historic house
museums, including the J. Paul Getf Trus! the Betsy Ross house and Drayton Hall. He has also designed
improvements for the climate control systems for Cliveden National.Trust, and, the Morris'Jumel Mansion. In
2002,he and Mrs. Jessup conducted an environrnental monitoring workshop for museums. Mr. Henry is a
professional engineer, registered architect specializing in historic structures, and professional planner.

Wendy Jessup will serve as consulting conservator and will collaborate with Mr. Henry in the environmental
monitoring systems training, evaluation of data and co-facíliøæ the pôst-monitoring workshop. Ms. Jessup has
a specialization in preventive conservation and has worked on numerous climate management improvement
projects for museums in historic structures including Cliveden of the National Trust and the Stonewall Jackson
House. She has conductcd Conservation Assessments for over 30 museums under Heritage Preservation's
Conservation Assessment Program. From 1990 - 7995,she served as the moderator for the Getty's
internatioqal oo-urse,'?reventive Conservation: Museum Collections and TheirEnvironmenf'.

Longue Vue will also employ the services of Ken Mclaughlin, P.E., President of IMC Consulting Engineers.
[\llC Engineers will work with Longue Vue stafi Board and technical and conservation consultants to analyze
the monitoring dataand rehabilit¿te or replace the original HVAC system. nr¿C tras extensive experience with
specialized I{VAC, plunrbing, and electrical systems common to prðperties dealing with humidity control. Mr.
Mclaughlin has worked on a number of projects involving historic facilities such as: U. S. Custom House; St.
Joseph Abby; and, the Upper Pontalba Building.
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Activity

Purchase Eguipment

Staff Training

Monitoring

Final review of surveyed information

II-C planningworkshop

Completion of report

2006 IMLS Conservation Project Support
Longue Vue House Gardens

Environmental Survey

Schedule of Completion
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Project Budget Form
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Name of Applicant Organization LongueVue House & Gardens

IMPORTANT! RE,{D rNsrRUcrIoNs oN pÂcps 3.5-3.7 BEFoRE pRocEEDrNG.
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(Please check one) Ø YCI fI No

Ifyes, name of agency 20æ - SaveAmerica's Treasures;2ü14 - lMl-S

Request/Award arnount SAT - $418,339.50 (HVAC rehabilition); IMLS - $32,009
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Name of Applicant Organization LongueVue House & Gardens
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$fi1,000 at 3%/12 mos

Cosr SH¡ns Tor¡r

( t )
(1 )
( 1  )
( r )

$1,990
$12,900
$T,500

$r,,89O
. $12,900

s1,5OO
s2,250

$18.s40
$2,250

Ti¡-¡-AO-

S A l A R I E S  A N D
N¡v¡/Tru¿

F R I N G E  B E N E F I l S
RtTE

$lVhr at 150 hours
TOTAI. SAI.ARIES A¡ID WAGES

w A G E S  ( 1 E ¡ t P O R A R Y  S r A F Í
No. Mpruoo or Cosr

Covpw,rtron

H T R E D  F O R  P R O J E C T )
IMIS Cosr SHane Torer

( )
( )
( )
( )
TOTAI. SAIARIES AIID WAGES

S¡ranv B¡sp

J: fff,000
sm

$105 18

Cosr Ss¿np Torru-

30
oÃ of
o/o of
Vo of

TOTAI FRINGE BENEF¡TS

C O N S U I . T A N T  F E E S
N¿vdTvp¡ op CoNsurt¡n-r R¡re op coÀ,rpsNs,rrror'¡ No. o¡ D¡ys (on IMIS

(Dxrvon Hounrv) uours) ou rno¡rcr
$160 1 8

TOTAT CONSULTANT FEES $13.170 $7'500 $20,670

$2,880
$8.400
$1,890

$2,890
$8,400
$1,890
$7,500

$1,790
$940

T R A V E T

Fnou/To

NJ/I.A $5s0
TÐ5

( z ) h d'¿ )'t')
(  ) (  )

Nuvsen or: Su¡slsr¡Hcr
PsRsor.,rs DAys Cosrs

TR¿Nspont¡tton
Cosrs IMIJ

$1,230 $1,780

Cosr SHens Tor¡r

$665 $e40

atTrñ
Y - ' ,  - v

Project Budget Form
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Project Budget Form
SECÍION 2: €ONSERVATION DEÍA|I"ED BUDGET CONÍINUED
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Project Budget Form
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L. What is the design of the project? The San Francisco Museum of Modern Art (SFMOMA) requests a grant
of $55,000 in support of its advanced fellowship in the conservation of contemporary arî. This training program
is SFMOMA's highest conservation priority, because 1) the fellow's participation in the ongoing conservation
work of the Museum advances the institution's long-range conservation goals for its collection and2)
SFMOMA is mandated to advance the training and practice of conservators of contemporary art. The
fellowship provides a competitively selected post-graduate conservator with essential training in all professional
standards relating to research, treatment, surveys, exhibition, acquisition, storage, and loan of contemporary art
over a period of trvo years.
(November 1,2005 through October 3I,2007).

has been chosen as SFMOMA's 2005-2007 fellow
is a2003 graduate of Queen's University, Ontario,

with a Master of Arts in Art Conservation and a specialization in paintings. She has worked at the Musée d'art
Contemporain de Montreal and was awarded the Claudia De Hueck Fellowship in Art Conservation at the
National Gallery of Canada where she worked with Richard Gagnier, Conservator of Contemporary Art. At
SFMOMA, she will be supervised by staff Paintings Conservators -  

, 'and.

SFMOMA has conducted a program of advanced fellowships in conservation since L972, andits Elise S. Haas
Conservation Studio is one of the largest devoted to modern and contemporary art in the United States. As a
leading institution for the collection and conservation of contemporary art, SFMOMA is highly qualified to
provide conservation training in the forms and materials of contemporary art. SFMOMA's fellowship training
program in the conservation of contemporary art was initiated in 2OOl, building on the success of the Museum's
3O-year history of conservation training in modern and contemporary art. The Elise S. Haas Conservation
Studio's distinguished scholarly and practical contributions to the conservation of non-traditional art forms of
the 20ü and 21't century make it an ideal institution for training of this kind. The 2$-monthcurriculum is
designed to allow the fellow to develop comprehensive experience, including the entire cycle of work for an
exhibition, from curatorial inception to the artworks' safe return to storage.

The training curriculum includes conservation research and treatment of contemporary art from SFMOMA's
collection. The staff of the Elise S. Haas Conservation Studio has dedicated conservation expertise in paintings,
objects, works on paper, photography, and time-based media. The studio's conservators are experienced in
traditional conservation methodologies and in the variations in practice associated with conserving
contemporary art. While the fellowship provides training in all of the accepted standards of collections care, it
emphasizes the shifts in conservation practice that contemporàry rt demands. Three specific, curricular
elements have been designed to provide essential skills training for a conservator of contemporary art:
collaborative working skills, artist interview techniques, and problem solving models (see enclosed curriculum).

This training is exemplified by SFMOMA's current fellow, Gwynne Bamey Ryan. As an objects conservator,
Ms. Ryan was supervised by an objects conservator. She also worked regularly with the Museum's time-based
media preservation consortium including curators, registrars, an intellectual property manager, and media
technical manager. One of the consortium's accomplishments involved the long-tenn care of Gary Hill's
Suspension of Disbelief (1991192), a complex video installation acquired by SFMOMA in 2004. Ms. Ryan
compiled a preservation plan to outline the strategy for inevitable migration of the electronic media, prepared
questions that were included in an artist's interview, and monitored the condition of the work while on display.
She completed this work with staff members and the artist, thereby developing her skills with complex
electronic installation techniques, packing and crating, and in collaborative interactions. Her training included
research on the care of time-base media and participation in a collaborative project between SFMOMA,
MoMA, the New Art Trust, and the Tate Modern to develop Web-based guidelines for the care of time-based
media works of art. Ms. Ryan presented these published guidelines at the 2005 Annual Meeting of the
American Institute for Conservation of Historic and Artistic 

'Works 
(AIC).

SFMOMA's 2005-2007 fellowship will focus on the Museum's highest conservation priority - the challenges
presented by contemporary artists' use of unorthodox and ephemeral materials, beginning *ith th" Arte Povera
movement of the 1960s and 1970s. Arte Povera ("poor" or "impoverished art") describes a broad category of art
produced by an international cross section of artists, although it is now used primarily to apply to work of

San Francisco Museum of Modem Art, Advanced Fellowship in the Conservation of Contemporary Art, Narrative I



Italian artists such as Giovanni Anselmo, Luciano Fabro, Giulio Paolini, and Michelangelo Pistoletto. As "one
of the most potent postwar provocations to traditional practice"l, Arte Povera is charactenzedby the use of non-
traditional materials such as neon, ice, straw, wax, plaster and soot. SFMOMA's collection contains Arte
Povera works and major works by contemporary artists influenced by Arte Povera including Robert
Rauschenberg, Eva Hesse, Brice Marden, Ana Mendieta, Robert Ryman, Richard Tuttle, Sigmar Polke, Anselm
Kiefer, Doris Salcedo, and Robert Gober. The importance of these holdings combined with their inherent
material vulnerability-hair, pig intestine, ficus roots, dried plants, caked mud, color photographic
transparencies, salt, and Styrofoam-make this project the Museum's most urgent conservation priority.

Materials science and knowledge about artists' intentions are the basis for the conservation of these artworks.
For example, Arte Povera artist Jannis Kounellis uses a range of organic materials chosen for their color, form,
smell, and associations to historical events. For such works, conservation must honor the concept of time as a
continuum, and this inherent variability challenges traditional assumptions that guide established conservation
practice. Therefore, the fellowship will support comprehensive review of the conservation methods and
materials available for repair, display, and storage of contemporary art. Noted materials scientist Jane Down, of
the Canadian Conservation Institute, will conduct a two-day workshop to train the fellow and SFMOMA
conservators in the chemistry and application of adhesives. To document the conceptual and philosophical
underpinnings of an artist's work, the fellowship will also include training in artist interview techniques. The
fellow's primary supervisor, SFMOMA Paintings Conservator r . has been awarded the
prestigious Rome Prize from the American Academy in Rome (August 2005 through July 2006) to document
and study preservation and conservation challenges posed by the work of Arte Povera artists. Interviews with
the artists about their methods, processes, and intentions will form the core of .
will contribute to SFMOMA's archive of more than 50 artist interviews. When i
SFMOMA in August 2006, she will be expertly-qualified to supervise the fellow's training.

The training program is directed by SFMOMA Director of Collections and Conservation (LO%o).
The fellow will be supervised by SFMOMA Paintings Conservators {307o;May L,2006
through July 31, 2006) andi
training staff also includes
Conservator (57o);

, (30Vo; August 1,2006 through Oclober 3t-2007). SFMOMA's
on-call Paintings Conservator (ISVo); :

:,, Photography Conservator (5Vo); and

. research and
; returns to

Cbjects
Paper

Conservator (57o). Jane Down, Senior Conservation Scientist, the Canadian Conservation Institute, will conduct
a two-day workshop at SFMOMA on adhesives.

2b. Describe your rationale for the proposed training curriculum. Since 2001, over 30 highly qualified
conservators have applied for three fellowships, underscoring the high level of need and interest in this type of
training. SFMOMA's conservation fellowship program has made a significant contribution to the conservation
field. In the last fifteen years, the Museum has trained fifteen conservators who now work at such institutions
as The Menil Collection; MoMA; and the Museum of Fine Arts, Boston. Despite the changing nature of
contemporary art collections, museum practice is still largely based on the concept of works of art as unique
objects, and existing models for conservation research, documentation, and treatment are closely bound to this
assumption. The fellowship is designed to include training in all of the professional standards relating to
research, treatment, surveys, exhibition, acquisition, storage, and loan and to address the various shifts in
conservation practice that contemporary art requires. Training methodologies and case studies that inform the
conservation of contemporary art at SFMOMA include: From Marble to Chocolate (Tate, L995); Mortality
Immortality (Getty Conservation Institute, 1999); Modern Art: Who Cares (Netherlands Institute for Cultural
Heritage, 1999); The Impact of Modern Paints (Tate, 2000); and Media Matters: Collaborating Toward the
Care of Time-Based Media Works of Art (MoMA, New Art Trust, SFMOMA, and Tate, 2005).

I Kathy Halbreich and Lars Nittve, Zero to Infinity: Arte Povera 1962-1972 (Minneapolis: Walker Art Center, 2001), 5.
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Conservation at SFMOMA includes recording information about artists' materials, processes, and intent, and
these interviews are among the most important contributions that conservators of contemporary art can make
toward the future care of collections. Interviewing artists and their assistants about their works and documenting
the findings, both through written reports and audio and video recordings are central to the fellow's training
activities. The enclosed CD-ROM contains documentary interview clips with artists Doris Salcedo and Richard
Tuttle. These interviews impact the conservation treatment of the artists' works in SFMOMA's collection.
Undertaken consistently as part of the acquisition, conservation, and exhibition programs, this documentation is
part of the Museum's legacy.

The SFMOMA fellowship begins with a period of self-evaluation, when the fellow is asked to consider her
specific skills set, and with conservation staff sets personal, academic, and professional goals for the 24-month
period. The fellow is given an orientation to tn'e Elise S. Haas Conservation Studio and the entire Museum and
becomes familiar with the responsibilities of the conservation staff. During the first month, the fellow
commences her ongoing Museum duties which focus on hands-on treatment of works from the collection. The
fellow is supervised by a paintings conservator and collaborates regularly with other conservators and museum
staff members. The fellow's problem-solving abilities and hands-on skills are honed by working alongside
conservators in treating artworks. Lessons in preservation and preventive conservation are built into the
Museum's practices for acquisition, exhibition planning and installation, and loan of artworks. To learn these
practices, which involve collaborations with artists, curators, registrars, installers, and other conservators, the
fellow shadows her supervisor during the first year and progressively gains independence in these activities in
the second year. Conservation documentation includes standard examination and treatment reports, installation
instructions and related images and diagrams, and audio and video interviews with artists. The process of
conducting an interview is built into the fellow's training, from research and preparation for the recorded
conversation, to actual interview techniques, and preservation ofthe video or audio asset.

In the fourth month, the fellow's self-directed research goals are formulated for the rest of the training period.
The fellow's conservation research supports in-depth inquiry into materials science, artist intent, or
experimental processes. During the next 20 months, she will continue working on her Museum duties and will
also conduct research pertaining to the Museum's collection. Research projects are guided by the interest of the
fellow and must relate to the mission and conservation priorities of SFMOMA. The fellow meets regularly with
staff to discuss the challenges and progress of the research. The fellow is also expected to present and/or
publish the findings. Another important component of the fellowship is participation in regional and national
professional conferences of the Western Association for Art Conservation (WAAC) and the American Institute
for Conservation of Historic and Artistic Works (AIC), in order to be educated about recent developments and
standards in the field. These conferences are integral to the learning experiences of the fellow as an emerging
leader in the conservation of contemporary art. During the last three months of the fellowship, treatments are
completed, projects are finalized, goals are re-evaluated, and the fellow considers how her work has contributed
to her professional and academic plans. When all treatment projects are completed and the fellow's research
project has been presented, the fellow participates in a performance review with her supervisors.

All of SFMOMA's conservators have experience as conservation training supervisors. has been a
lecturer in conservation at the University of Califomia, Berkeley (2003 through 2004) and in the museum
studies program at John F. Kennedy University (2003 through 2OO5). ;tas been a lecturer in
objects and sculpture conservation at Stanford University (2000) and at the California College of the Arts
(2004). ,) has been a lecturer in paper and photography conservation in the museum
studies program at John F. Kennedy University (2005). .' is a f¿cultv member in the museum studies
program at John F. Kennedy University (2003 to present) and taught conservation at the Antorchas Foundation,
Argentina, as a Fulbright Scholar (2001). has organized advanced-level workshops at
SFMOMA on the conservation of contemporary photography (2002 and 2006), funded by the Andrew W.
Mellon Foundation.

San Francisco Museum of Modem Art, Advanced Fellowship in the Conseryation of Contemporary Art, Narrative



3. What is the objects(s), historic structure(s), or specimen(s) that is the focus of this project? SFMOMA
is a dynamic center for modern and contemporary art. The Museum strives to engage and inspire a diverse
range of audiences by pursuing an innovative program of exhibitions, education, publications, and collections
activities. International in scope while reflecting the distinctive character of our region, the Museum explores
compelling expressions of visual culture. SFMOMA's collection of 28,100 works is representative of modern
and contemporary art movements in California, the U.S., Europe, Latin America, and Asia. More than 1,000
objects in all media from the four curatorial departments-Painting and Sculpture, Photography, Architecture
and Design, and Media Arts-are accessioned annually. Over half of the Museum's 50,000 square feet of gallery
space is installed with works from the collection. Since L995, the development of the collection to better serve
the community as an educational resource has been a central activity of the Museum's Board of Trustees and
curators. Recent acquisitions of works by René Magritte, Pablo Picasso, Marcel Duchamp, Ellsworth Kelly, Sol
LeWitt, Eva Hesse, Yves Klein, Mark Rothko, Joseph Beuys, Bruce Nauman, Robert Rauschenberg, Gerhard
Richter, Anselm Kiefer, Robert Ryman, Louis Bourgeois, Diane Arbus, Louis Kahn, Mies van der Rohe, Le
Corbusier, Bill Viola, Gary Hill, and Doris Salcedo advance this goal. The Museum provides lifelong learning
for diverse audiences numbering over 500,000 annually, including 40,000 members.

The fellow's work supports the Museum's mission to preserve and to provide physical and intellectual access to
its collection through research, exhibitions, and education programs. The following projects will allow the
fellow to develop specific skills relating to research and conservation treatment of contemporary art.

o RobertRauschenberg's 1951 Untitled(Glossy BlackPainting) iscomprisedof newspapercollagedin
three-dimensional relief on canvas and then covered in black paint. This work is included in an
important European exhibition in 2006 and has specific transit and courier requirements. Treatment
options will be explored for brittle and detached collage flakes.

o ln Robert Motherwell's Elegy to the Spanish Republic, No. 57 (1957-60), the artist experimented with
acrylic paint in combination with oil paint. The inherently incompatible mediums require consolidation.

o The condition of Michelangelo Pistoletto's Particolari di persone (1962), painted paper on stainless
steel, will be ascertained by paper, paintings, and objects conservators.

o The fragile wax medium in Brice Marden's The Dylan Painting (L966) requires special surface cleaning.
o Richard Overby's Hall painting, firstfloor (197\) is a large-scale, wall-mounted rubber and cheesecloth

work. Treatment involves devising an effective method for securing the heavy work to the wall and
exploring the ways in which long-term flexibility of the rubber can be retained.

o Jannis Kounellis' Untitled (1987) presents the challenge of conserving damaged wax, lead, and steel
components. The artist's interview will be essential in designing and implementing an appropriate
conservation treatment.

o Anselm Kiefer's Die Frauen der Revolution (1987) requires the consolidation of caked mud and dried
flowers adhered to large-forrnat book pages made of lead. The treatment solution will honor the
intentional decay that is inherent to the artist's stated meaning of the work.

o Giovanni Anselmo's Grigi che si alleggeriscono verso oltremare (1938) large wall installation is
comprised of large chunks of granite, steel cable, and blue paint. Installation requires retrofitting the
gallery walls to accommodate the weight of the heavy granite elements, coordinating complex rigging
for their wall-mounting, and painting a blue rectangle in situ for each display. Collaboration with the
installation crew and contract construction teams is necessary.

. Tom Sach's Knoll Loveseat (1996) made from San Francisco telephone books secured to a welded metal
frame with duct tape, presents a materials research challenge for the failing duct tape.

o 'Wangechi 
Mutu's Misguided Little Unforgivable Hierarchies (2005) presents complex media

consolidation decisions due to the artist's use of ink, acrylic, paper, and pressure-sensitive films adhered
to Mylar, and will be treated under the collaborative supervision of paintings and paper conservators. An
exhibition of the artist's work in late 2005 will enable an interview with the artist.

o Jeff Wall's photographic tableaux are made by stretching large-scale color transparencies over light
boxes. Installation is complex and the color dye stability under these conditions is not thoroughly
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understood. SFMOMA's retrospective of the artist's work (co-organizedwith MoMA,2OO7) will allow
for research supervised by the Photography Conservator and the Museum's Media Technical Manager.

4. How does the project relate to your museum's ongoing conservation activities? Conservation of
SFMOMA's collection is guided by a general conservation survey, completed as part of ongoing activity in the
studio, and updated in June 2005 (copy enclosed). Existing policíes for proper handling, housing, exhibition,
loan, and treatment of the collection allow for frequent monitoring of its condition. Condition surveys of the
collection have been undertaken as needed since 1971 when the department was established. Maintenance and
treatment of SFMOMA's collection are handled in the Museum's Elise S. Haas Conservation Studio, located in-
house and operated by a staff of seven conservators, a technician, and an administrative assistant. The 3,000
square foot studio is specifically designe-d to initiate collaborative working modes between paintings, objects,
paper, and photography conservation and includes a photographic documentation suite that can accommodate
ultraviolet, infrared, and X-ray examination.

The work of the Elise S. Haas Conservation Studio is undertaken systematically as part of regular accessions,
permanent collection exhibitions, and loan activities, and the fellow is directly involved in this ongoing work.
Conservators and the fellow make regular inspections of work in the collection, including regular visits to off-
site storage facilities to examine works requested for exhibition and loan. Semi-weekly gallery checks are
conducted to inspect the condition of works on public view. Data collected during these inspections is used to
create priorities for conservation treatment of the collection. Conservation collection care responsibilities have
grown to include all aspects of preservation, including an emphasis on preventive conservation. Because
SFMOMA is located in an active earthquake zone, methods are routinely employed for stabilizing artwork
while on display and in storage. Proactive policies and procedures to prevent damage in the event of an
emergency are comprehensively outlined in the Museum's disaster preparedness plan. This plan addresses
earthquakes, fire, explosions, floods, chemical spills, bomb threats, and power outages. The existing plan is
currently under review and completion is anticipated in2OO6.

Regular care and maintenance for traditional media are undertaken as part of normalized practices at
SFMOMA. Developing sound conservation strategies for the ephemeral and unorthodox materials in the art of
the last 50 years is the Museum's conservation priority for 2006 through 2008. Mixed media works comprised
of materials such as ficus roots, pig intestine, Styrofoam, cow bladder, and human hair present challenges both
in preventive care and conservation treatment. The importance of these artworks and their inherent material
vulnerability are the Museum's and fellow's highest conservation priority.

Accomplishments of previously awarded IMI-S grants include: an itemized condition survey of the photography
collection (1992, $25,000); training in paper and objects conservation (1998, $25,000), resulting in research on
experimental digital printing processes and the casting methods of Jean Arp; and training in contemporary art
conservation (2003, $50,000), including Web-based guidelines for the care of time-based media artworks. The
Museum's annual financial contribution toward conservation is $575,000.

5. What are the anticipated benefïts of this project? This is the only post-graduate conservation fellowship
in the U.S. providing interdisciplinary training in the conservation of contemporary art and a two-year
curriculum. The Museum's commitment to research on the materials, intent, and processes of modern and
contemporary ffit is one of highest priorities and features prominently in the activity of the fellow. The fellow
receives in-depth and sustained training in Museum operations that will serve her in future museum
employment. SFMOMA's distinguished practical and scholarly contributions to the care of contemporary art
have been recognized in the field at large. One of SFMOMA's key objectives is to contribute to conservation
scholarship, particularly in the area of artist technique, and the fellowship supports research that advances the
field. This is exemplified by the presentations that are delivered at conferences and the intensive research,
continuing education, and outreach that are undertaken by staff conservators. Notable research has been
accomplished on the work of Diego Rivera, Paul Klee, Clyfford Still, Jean Arp, Georg Herold, and Piet
Mondrian. "Play and Interplay: Eva Hesse's Artistic Methods" was published in Eva Hesse (SFMOMA,20OZ).
Paintings Conservator Paula De Cristofaro's Rome Prize from the American Academy in Rome (2005 and
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2006) will be dedicated to research on Arte Povera artists' materials and techniques. Guidelines on the care of
time-base media artworks were developed in collaboration with MoMA, the New Art Trust, and the Tate
Modern (2005) and can be accessed at: www.tate.org.uk/researcMateresearch,/majorprojects/mediamatters/.
SFMOMA's strategic plan for 2004 through 2010 calls for the Museum to become "a world-class study center
for the understanding and care of modern and contempotaÍy aÍt," through growth in treatment, research,
training, and facilities.

6. How will the applicant ensure that ongoing museum functions are not inhibited by these project
activities? SFMOMA's thirty-year history of providing advanced conservation fellowships has ensured that the
fellow and her work are fully integrated into the daily operations of the Museum's conservation department.
The fellow provides support to the Museum's conservation staff, and the conservators consider the opportunity
to train and mentor new conservators key to their own professional development. Because SFMOMA's
conservation initiatives coincide with accessions, exhibition, and loan activities, the fellows' training
curriculum contributes to the overall efficiency of ongoing Museum functions.

7. How does the project budget support the project goals and objectives? In 2}O4,SFMOMA received a
$50,000IMLS grant to support the fellowship program for24 months. Funding provided training for
conservators Gwynne Barney Ryan (May L,2004 through October 31, 2005) and )
(November 1,2005 through April 30, 2006). Renewed funding is requested to support the remaining 18 months
of- fellowship (May 1, 2006 through October 3I,2OO7) and enable her to complete the two-year
training curriculum. Program expenses for 18 months equal $127,000. IMLS funding will support

salary and a portion of her benefits. Matching funds from SFMOMA will support the balance of the
fellow's benefits; her travel and subsistence for participation in conferences of the AIC and the WAAC; salaries
and benefits for training staff; the consulting fee, travel, and subsistence for Jane Down; and materials, supplies,
and equipment. Over the past 15 years, funding for SFMOMA's conservation training program has been
provided by the IMLS, the NEA, the Getty Foundation, the Walter and Elise Haas Fund, and the Ellsworth
Kelly Foundation

8. What are the qualifTcations and responsibilities of the project personnel? has consulted at
the Chinati and JuddFoundations on collection stewardship plans. She was project leader for the SFMOMA,
MoMA, Tate Modern, New Art Trust project Media Matters: Collaborating Towards the Care of Time-Based
Media. She is an advisory committee member for the International Network for the Conservation of
Contemporary Art (INCCA North America) and lectures regularly on the conservation of contemporary art.
Paintings Conservator , recipient of the Rome Pnze in Conservation (2O05-2006), is an
expert in conservation health and safety and oversees the Museum's disaster preparedness program. Paintings
Conservator '", a former SFMOMA conservation fellow (I996-L997), interviewed Gerhard
Richter and Georg Herold for her research. " on-call Paintings Conservator, is a museum studies
program faculty member at John F. Kennedy Universitv and taught conservation at the Antorchas Foundation,
Argentina, as a Fulbright lecturer (2001). ' , Photography Conservator, organizer andhost of
two Mellon Foundation workshops on contemporary photography (2002 and2006), was an AIC Photo
Materials Group Secretary and Treasurer (200L-2003); . Objects Conservator, has conducted
primary research on Eva Hesse's art; is a consultant to The Jewish Museum, NY's Hesse exhibition (2006);
moderated a conservation serninar on Richard Serra (2003); and served as the AIC's Electronic Media Specialty
Group Secretary Q002-2004). Assistant Paper Conservator and former SFMOMA
conservation fellow (2002-2003), helps lead the planning, installation and tour of SFMOMA's Richard Tuttle
retrospective (2005.2007). Jane Down, Senior Conservation Scientist, the Canadian Conservation Institute and
an expert on adhesives, has 35 years' professional practice, including teaching at Harvard University and the
Library of Congress. For personnel's responsibilities, please see the budget justification.
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San Francisco Museum of Modern Art
Advanced FellowshÍp in the Conservation of Contemporary Art
Schedule of Completion
May 1,2006 - October 31,2007

Commencement of museum duties including treatments

Self-directed Research

Related Contemporary Art Conservation Training:
- Monthly Time-based Preservation Working Group
- Bi-monthly Conservation Discussion Sessions

Jane Down, Adhesive Workshop

FelloWs Travel

Gompletion of Projects

Imonthty

Won-going

J. Sterrett 9/05
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Advanced Fellowship ln the Conservation of Contemporary Art
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Year2(5/UO7 -1O/3VO7)
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amelTitle

irector of Collections and Conservation

\\ ri. Photography Conservator
bjects Conservator

aintings Conservator

Johnson./Assistant Paper Conservator
intings Conservator

1
1
i
1
I

1

IOo/o oÍ $91,263/Vr x 6 mon
3Oo/o o'f $56,100/yr x 6 months
5% of $39,053/yr x 6 months
5% of $50,938/yr x 6 months
5% of $35,374/yr x6 months

of Cost

15o/o ot $50/hr x 28 hrs./month x 6 months
Total Salaries and

8,415
977

r,274
885

Total

t7,374

8,415
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1. \X¡hat is the design of the proiect?
The Bames Foundation is requesting support forthe conservation treatment of æn (10) Asian

paintings, v¿hich have been identified as in critical need of conservation treatrnent afær cornpletion and
evaluation of general and item-specific surve;æ of the entire Barnes Foundation collection furing 2001
through 2005.' 

Th" proposed corservation treatment, deemed mandatoryfor the preservation of these worls of an,
is also pan of the work being done across the collection to prepere objects for tlre relocation of the Bames
Foundation gallerycollecdon to a newfacilityin Gnær GryPhiladeþhi". Ar earlyas 1934, during an earlier
general conservation assessment of the collection, lvfarilyn'Weidner noted the need for conservation
ueatment of the Foundation's Asian paintings.

The selection criteria for this group of ten Asian paintings were: (1) severfuy of the condition
problers and hþhpriotity"t idendfied bythe consen¡atorduring his examination of the paintings,^dQ)
curatorial importance of the work of aft wfuhin the collecdon of Asian paintrngs.

The reatment of the paintings will talie place in'Washington DC at Nshio Conservation Studio,
q¡hich specializes in the conservation treatment of Asian p"i"tirgr. The work is proposed as a one-)æar
project. The lead consen¡ator for the project will be Yoshi¡rki lrfshio, director of Nshio C-onservation
Str¡dio. Ntr. Nrshio will also supervise the treatment workof consen¡ators Kycichi Itoh and Keiko Takai.
C-onsulting C¡rator Dr. Thomas lawton, director emeritus of the Freer Gallery of An and Anhur M
Saclder Gallery Smfut¡sonian Institution will a¡swer questiors regarrding treatment options druing the
treatment Plocess.

For¡ndation staff v¡ho will work on this project include: Conservator Baråara Buclde¡ v¡ho will
rnânage the project; the Art FIandler, v¿ho will assist with the handling and packing of the vrorls; the
Conservation Assistant, vzho will manage the conservation documenation and digitat images; and the
Registrar, v¡ho will manage the ransportation and insurance of tlre artworlçs.

Aælier Art Services, a Philadeþhia-based transportation and arc handling fnrr¡ will coßtnrct crates
and transport the paintings to and from Vashinçon. The ten worls will be packed bythe Foundation Ar.r
Fhndler under the supervision of the Conservator and with assistance from Atelier. The paintings will be
packed in foam-core boxes wfuhin crates, and theywill be sent to Nshio Conservation Srudio in one group.

The paintings are in extremelypoor condition both strucrurallyand aesthetically. (See condition
reports and photo-documentation of existing conditions) The structural and aesthetic repain will
significandyimprove their appearance and long-term sability. The paintings were previouslymounted on
poor qualirymat boarrd, v¡hich has caued foxing, discoloration" staining, and, in some cases, distortion of
the silksupports. This distortion has resuhed in æan and losses to the silk The pigment l"y=n have been
abraded during previous treaünents and flaking and losses have been noted. Previous retorching is of poor
crafrcmanship and is often mismatched. The proposed conservation treatment will include cleaning, removal
of old linings, relining and remotrnting on arrhival qualfuyboarids, compensating for loss areas in the support
and paint l"y.o with reversible maærials, and reframing with existing frames using spacers and ukraviolet-
filtering anti-reflecdve glîzffiç.
Schedule of key dates:
Jtræ 20062 Press release to ennotrnce awarid; constrirct crTrt€s for shipping; prepare educational signage for
Galleryto e4plain removal and conservaiion treaünent; deinsall, pacþ and ship paintings to Nshio
Corservation Srudio
July2006-April2007: Re-sramin¿tior¡ documentation, and conservation treatment byNrshio Corservation
Snrdio; two siæ visfus byFoundation C-onservator and C-ons"kiog Guator during treatment process;
Foundation staff and docents given updates reganding treatment process; aftertreatment photography;
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rehousing of paintings; pacþ r€tum, and reinsall paintings in Foundation galleries; deveþ and post article
on Barnes Foundation lüØeb siæ to discuss project
May2007: Complete all doctunentation reports; file all conservation rcports and photography; ensure that all
&gnizæddocumentation has been aaached to collecdons database; prcpare nev¡sleffer article; submit final
report to IMIS

2. V/hat are the prcposed consen¡ation methods and why are they consewationally sound?
C-ondfuion rcports and treatment proposals with photo-documenation for the ten worls of art were

prepared byNshio Conservation Studio nlv[ay2004 as panof the iæm-specific surveyof the Asian
painti"g collection. The reports and digital images are included in the supporting documents. (See treatment
proposals for specifics of treatment and materials for each p"i"ti"g)

Condfuion priorities were rated on a five-point scale (u'fuh 1 needing no treatment and 5 urgendy
needi.g treatment). The scale was broken into three categories wfuh individual ratings for strucnual securiry
aesrhedc rreatment, and overall need fortreatment. The selection of the æn paintings rcokinto account the
conservatort treaunent scale as well as the curatorial importance of the worls of. a¡twithin the collection.

Traditional Asian æchniques and crafumanship *ill be used for the ffeatment of the paintings. The
rreatnrcnt for the paintings include cleaning, rcmoval of old linings and acidic motrnting boands,
corsolidation of fragile paint lapn, mending tears, filling loss areas in the support, lining, inpainting, and
remounting.lvfaterials such as paperimponed fromJapan, vfieat starchpaste, acid-fiee honepomb panels,
and watercolor will be used; all maærials rc be used for the üeatment are proven to be reliable and
corservationallysound. Inpainting and fills will be rniniÍtal and revenible. As pan of. this project, acidic
materials used in existing housings will be replaced with acid-free mâterials, and spacers will be added to
frames to [eep the paintings fromtouching the glazing. The paintings will be remounted and reframed in
their orþinal frames so that theywill rem¿in in appearance as installed byDr. Bames. The Charter for the
Fotrndation requires that the Gallerycollecdon remains on pennânent view and insalled as it was left byDr.
Bames at the time of his death.

Because the art objects in the Foru-rdation's Galleryare on perrranent displa¡ precautions have been
talçen in regard to lþhting. The windows in the exhibition galleries are fikered for ultraviolet light, and
lighring is monitored and maint¿ined at 5-10 foot-candles with less than 50 microwatts per lumen. In
addition, preventive action is being talçen at the object level; therefore, Tru-Vuet Optiu* Museum
Acrlilic* was chosen as the glazingmaterial forreframing as it filæn 98o/o of. the incident uhraviolet þht.

The Fot¡ndation Conservator and C-ors"hing Grator Dr. Thomas I¿wton vtill rnaintain
communication with Nlshio Conservation Sndio to monitor and discrss the progress of the treatments and
rrearmenr options. The C.onservator will be in conact via ælephone with N¡shio C.onsen¡ation Srudio and
will visir rhe srudio wice during the project yæar. Dr. I¿wton will be available bytelephone and will also be
available ro visit the sudio for consulation during the project; his visits will be coordinated with the visits
of the Fotrndation Conservator.

The treated worls of art will be returned rc a stable and monitored environment. The Galleryis fully
climaæ-controlled for æmperirnrre and humidiry, and filæred for gaseors and paniculaæ pollutants. The
environment is monitorcd *-g hândwired electronic ser¡sors, ponable recording h¡tgrothernrogr:aphs, and
ponable daaloggen that recorrd ltghti"g conditions ([JV conænt and lþht-levels), temperature, and relative
h"*iAry. The Conservator worls closelywith the faciliryand securirysaff to ef¡sure that the objects are
mainained in a safe and stable environment.

Nrshio C-or:servation Studio will pncvide both v¿ritæn and photogr:aphic documentation of the
rrearmenr according to the American Instituæ for C-onservation's C¡de of Ethics and Guidelines for
Practice.. This documentation will be auached to the Foundation's collections rnanagement database, The
Museum Spæm (nv[S), and maintained in haridcopyfiles. The Fotmdation's Conserv¿tion Assistant will
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scan 35mm slides of the conservation treatment, hot¡se black-and-v¡hite photography, and file conservæion
documentation. The Registrarwill attach digial documenation and reports to the collections mânageÍrenr
database.

3. \Ttrat is the obiec(s), historic stnrcture(s), or specimen(s) that is the focus of this prciecû
The objects that will receive conservation treatment during this project are ten (10) paintings from

China, J"p*, and Korea, dâdng from the fourteenth centuryto the nineæenth cennuy. The selection of
these worls has been based on both their urgent conservation needs and their artistic and historical
significance. The Asian painting collection, although totaling onlymem¡one worls, is integlal to the
Bames For¡ndation collection, as these worls are essential elements wfuhin the permanent Gallery
ersembles, vilrich will be maint¿ined v¡lren the collecdon rnoves to Philadelphia. Three of the paintings
(8F80,8F81, and BF86) were purchased byBarnes n1924 fromthe Parisian andealer,Paul Guillaume,
fiom v¡hom Bames also acquired rnost of his African art collectior¡ as well as a laqge number of paintings by
lvfatisse, Renoir, Picasso, and other modern masters. The remaining seven Asian paintings were purchased
by Bames n l93 t from Yamanaka and Company in London.

Renowned for its post-imprcssionist and earlymodem paintings, the Foundation was established
and still functions as an educational institution. The collection of Asian paintings, as v¡ell as African
sculpure, Greelç and Roman antiquities, earlyArnerican decorative arts, and worls from a broad spectrirm
of culnres and time periods, provides context for the studyof art, aesthetics, and tr:adfuions in art.
Integrated into the Galleryrooms with nineteenth- and twentieth-cenuy\Øestem paintings, Old lvfaster
paintings, decorative arts objects, and other aftifacrc, the Asian paintings are important components of
complex anistic ensembles. As consuhing curatorDr. Thomas I¿wton has explained "... the Asian
antiquities in Barnes' collectior¡ like those from Africa, provided Barnes' surdents with angible comparisons
v¡lren sndltg the paintings and sculpture from their own culrure, therebyenabling them beter to
appreciaæ and to rccognizæ the aesthetic nânrrc of all humankind."

Fotr of the paintings to be conserved @F80,8F81, 8F86, and 8F1087) were reproduced in
Bames'sbooks TIæA¡tinPainirg(L925)andTIxAr{HøriMatìsse(1933).InthelatærpublicationBarnes
idendfied the manycommon elements of Asian painting and the wor{r of lvfatisse, induding (1)
preponderant decorative inærest, (2) parchworkq'pe of color composition, (3) sacrifice of rcalism to
decoration, (a) blending all elements of the picture into a single, all-inchsive decorative surface, and (5)
general accentmtion of lineardrawing to yield pattems. Barnes maintained a lifelong interest in Asian art
and in L943, :ur^the midst of 

'World 'War 
II, he organized the exhibition "Ancient Chinese and Modem

European Paintings" at the Bþnou Galleryin NewYork In the introductorycatalogue essay, he affirmed
his thesis regarding the essential commonalityof Asian and EuropeaÍrlrrr and the humanityof all peoples.
As he e4plained 'If we can reallygrasp, wfuh our imagination and our feelings, the fact that painten vzho
have been dead a thousand pars loofted uponthe same world that we see, were moved byit in the sarne
wala and sought to do tlre same thing wfuh it that we do, then perhaps we mayreaiizæ ow kinship in
pu{pose and aspir:ation with their descendants v¡ho are striving and suffering today."

The æn paintings to be conserved are the most historic worlçs in the Asian pai"ti"g collecdon and
include avanety of. subject matter and formal æchniques. Theyinclude:

L Chinese, Portrait { a Vqmn 17th- 1 Sth centu}r ink and pigments on sillç, BF80

2. Cåinese, Fig!¡r6 atd.Horsa inLørdscap,l5th century, inlcandpþments on silþ BF81

3. Chinese, Seatd.fuIan(Buddhist Teadrq),14th-15th centurf, ink and pigmenrs on silþ BF86
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4. Japanese, Portrait {Onrn dafu Cnrpi;rAa Pøn, Lgthcennxy, inlç pigments, and gold on paper and
silh BF10s0

5. Korean, Uftiild(d¿Gqtløran ad.Tigtr),lírhcenttrry, inkand pigmena on coa¡selyv¡oven fabric,
8F1081

6. Chinese, after Qiu Yi"g (.. t4g2-1552), (Jmiid, (Vmm Silk \Vorhøs), 17th-18th centuryr ink and
pigment on sift 8F1082

7. Chinese, Urtitld(lVørøt DohgNdl*uûþ,),late 16th-17th century, ink and pþments on sillq 8F1083

8. Chinese, Ultidd(Atilàød Play),late 19th centuy, ink and pigments on sillç 8F1085

g. Chinese, IrteriarSøæ,laæ 18th or 19th centu/r inkand pigmena on sillc, BF1O87

10. Korear¡ U?ûiild(Fqrule hwutal GarlærirgHeth),17th century, ink and pigmena on silþ 8F1088

The Asian paintings in the Fotrndation were originallyconceived and vrould have been viewed as
hanging scrolls, handscrrrlls, or album leaves. Since the time theywere acquired byBames, theyhave all
been mounted on poor qualiryboards and framed with glass. The frames will be preserved and the paintings
will be remounæd and framed accorrding to Dr. Bames's aesthetic inæntion forthese worls within the
collection. The conservation treaünent of this group of paintings will allowfor improved visual appreciation
of the paintings. Distortions of the supports, tears, cliscoloration and saining created from grime, foxing,
and possible inactive mold growth prevent proper visual assessment and comparison of the artworkwithin
the conæxt of the Galleryinstallations. In addfuion to providing increased ultraviolet proæction" the new
anti-reflective glaÅngmâterial will allowfor greadyenhanced viewing of the objects byremoving glare and
providing visual clarity.

4. How does the proiect relate to yourmuseum's ongoing conservation activities?
The Collectiors Assessment Project is the fint-ever comprehensive inventoryand assessment of

The Bames Fotmdation's collections, which include over 9,000 worls of art and over 2,000 linear feet of
archival documents. The Project enails ctratorial evaluation of all paru of the collection, conservation
assessnrcnt of each individuâl work of a'rt, photographic documentation in both digihl and analogtæ format,
computerization of all collections inform¿tion, and the preservation and processing of the vast archival
holdings. fu part of this Project, thiny-nine intemationallyrecognized cumtors and scholan have visiæd the
Foundation to evaluaæ the full range of artworls in the collection These scholars have produced unrent¡
seven ovenriewpapers and provided individual object assessments formore tlran 4,000 worh of art.

Conservation workcompleted as part of the C-ollections Assessment Project has included general
conservation surve)6 to assess envir''onmental conditions in exhibitiol *+ sloqge æT, and iæm-specific
conservation surve)rs for all 9,000 objects in the Foundation's collection, including worls of art on pâper,
paintings, sculpture, fumirure, textiles, frames, and decorative and ft¡nctional celamic, metal and wooden
artifacts. Additionall¡ the Foundation has also completed mold and pest remediation projects at Ker-Feal
(the countryestate of Dr. and lvfs. Bames), installed stand-alone FIVAC units and storage fumiture for the
archives storage ar€as, and replaced recalled sprinklerheads in the Gallery.
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The Barnes Foundation received a conservationproject grant fiomIMLS :rr-2}Ozto rehouse and
treat a portion of its archival photographic collectior¡ including the glass plaæ negatives and lanærn slides.
This project was successfullycompleted in 2003 and a report was submitæd to the IMIS.

The C.onservator worls in close cooperation ìñrfuh the Director of Facilities to monitor and maintain
stable conditions in the Gallerythrough preventive conservation activities. Afi handling saferyand security
procedures are in place; routine monitoring of the FIVACTræms is carried ouq integraæd pest
management has been established; and reviews and imprcvements to houelçeeping routines have been
made. Iüith a full-time C-onservator on staff, tlre Barnes Foundation is aware that the collections are at the
heart of its mission and their long-æmr saferyand car€ arìe a priority.

The proposed one-;æar project will provide corservation treatnrcnt to the ten Asian paintings in the
collection that have been prioritized as most urgent and critical. This project will build upon the work
alreadyaccomplished ttrough the Collecdors Assessment Pncject, and the üeatrrrcnt of tlrese vrorls will
follow long-range conservation plans and address the primaryfocus of the Foundatior¡ which is the
relocation of the Gallerycollecdon to a new facilityin Philadeþhia within five to seven )€ars. The treatment
of otherworks in the collection will be prioritized afurstabtlizauonof the worls identified as critical, such
as the Asianpaintings, and as funding becomes available.

5. Vtrat are the anticipated benefits of the proiec€
The anticþated benefits of the project are twofold. The treatment will sÞbilize the paintings for

their long-term preservation byremoving mold, mending tears, stabilizing supports, rehotsing rsing high
qualirymaterials, and providing additional IJV protection. It will also enhance publíc and educational access
to t}ese worls of art byretuming the paintings to exhibfuion in an aestheticallyand structurallyimproved
condition.

Those v¡ho will benefit f¡6¡1this project include the over 62,000 visitors to the Bames Foundation
annuall¡ the adult and school-age srudents who panicþate in the classes held at the Foundation, and
researchers and scholars. These worls will also be preserved forfurure audiences.It is projecæd that in a
new facilitypublic visitation will increas e to over 220,000 visiton and srudents each ;æar.

The project will give the Foundation an oppornrnityto educaæ its audience about the need for
corservation and howit applies specificallyto the Barnes Foundation The removal of these objeca from
pennanent ditpl"yi" the Galleryfor conserv¿tion treatment will provide an oppornrnityto e4plain the
importance of conservation, promote the support of II\4IS, and encourage visitors to donaæ in support of
the ongoing conservation activities at the Foundation.

Information about the project and its success will be published in the Foundation's newsletær and
on its Veb sfue. The Bames Foundation will provide information in the forrr of press releases reganding any
awand from IMIS. The Conservator, våo presents regular lecures regarding conservation work to
Fotndation saff and docents, will inform srudents and visiton of the project. Sþnage in the Gallerywill be
prepa.rred to infonn visitors and str¡dents about conservation activities.

6. How will the applicant erisr¡rre that ongoing museum functiors ar€ not inhibiæd by these proiect
activities?

Because the conservation treatment for tlis project will occur off-siæ, the Conservator and her staff
will be able to continue wfuh ongoing documentation and remedial and preventive conservation projeca
without disruption. The Conservator will provide updates on the pncject to the education department
teachers and docents so thât thry*ill be able to laep students and visiton apprised of the work The
project activities that will be conducted bythe Foundation staff fall vrfuhin the range of their nomal duties.
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The C-onservator and her staff will prepare sbnage to be exhibited våere the paintings *lll b.
removed from display the sþnage will discuss the removal of the v¡orls from exhibition andthe
consen¡aúon treaünent, as well as prcmot€ tlre support of the IMIS.

7. How does the project budget support the proiect goals and obiectives?
The project budget is primarilyforthe costs associaæd wfuh the treatment of the ten selecæd

paintings. The costs of treatment were detennined from on-siæ e>ramination and docurnenation in lvfay
2OO+. Rdditio"al costs for the project include tlre costs associaæd with packing and shipping the paintings
to and from Nrshio Conservation Su¡dio in tüØashington Dq as well as ravel costs for tFe Conservator and
the Consuhing Grratorto visit trlshio C-onservation Srudio uwice during the par-long project. The project
budget also includes costs relaæd to the staff time needed for tlre project, as well as related administrative
e{Penses.

8. Vihat art the qualifications and responsibilities of the proiect penonnel?
Batbara Buckle¡ ConservatoE will oversee and manage tlre project. As the Pncject lvlanager, lvß. Bucldey
will coondinate the on-siæ staff, act as liaison between Nrshio C-onservation Srudio and Dr. Thomas lawron,
and manage the budget and reponing prccess. lvfs. Bucldeyrcceived an lvfA in art conseryation fiom the
Cooperstown Graduaæ Progran¡ State Univenþof New Yodc at Oneonta in 1933. She also holds a BA in
art historyand a BA in srudio art frromthe Universityof Delaware. She has worked on contmct with the
Foundation snce 1992 and beginning l.rr'2002,was hired as full-time C-onservatorfortlre Foundation. She
has coordinaæd a collections surveyof all materials bya team of sixæen consen¡ators since 2001. In
addition to the conserwation surve)6, she has coondinated several majorpreventive and remedial
conservation projects at tåe Foundatior¡- The C-onservation departmeff has been responsible for photo-
documentation of the collecdon objects; the staff has also activelyparticipated in the creation of
documenation and daa standands forthe collections management database. ivß. Bucldeyhas supervised
suruner graduaæ conservation inærns at the Foundation for the past four )æars in pon otirre có:servation
projects. She is a Professional Associate of the American Instituæ for C,onservation (AIC), and mainains
memberships in the Inærnational hutituæ for C-onservation (IIC) and the American Association of
Museums (AAl\4).

Yoshiyuki Nishio is Director of Nshio Conservation Srudio and will be the lead conservator on the
project. FIe received his ÀdA and Grtificate in conservatio n n 1978 from the C-ooperstown Graduaæ
Progranr Following a period of ffaining in traditional scroll mounting techniques in fot¡o and K1oto, he
joined the Freer Galleryof Art conservation saff from 1984 ro t990.In 1985, he received a Smitl¡sonian
Awand in recognition of his work FIe was Associate C-onservator et the Museum of Fine Arts, Boston" from
7990 to l994.Ife is a consecutive visiting lecurer at both the NewYorkUniversþC¡nservation Gnær
and the Staæ UniversþCollege at Buffalo gladuaæ prcgrarns in art conservation Mr. l{shio is a
Professional Associaæ of the American Instituæ for Conservatiotr (AIC), a rnember of the Inærnational
Instituæ for C-onservation (trC) and the Japan Socieryfor Gftural Propery, as well as the author of
professional anicles on Asian painting conservation and care.

Dr. Thomas Lawton will be the corsulting cuator. From his fint position as Advisor to the National
Palace Mrseum in Taiwan n1965 to his retirement and appointment as Director Emerin¡s of the Frcer
Gallery of An and Anhur M Saclder Gallery Dr. L¿wton has focued his career on the art of Asia,
specificallyChina. The author of numerots bools, articles and essap on the art of China, Dr. I¿rrton has
reviewed the collection at the Bames Foundation and rccommended Yoshi lrfshio as the conservator.
During the project, Dr. Lawton will consult on the process from a curatorial prcspective.
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Applicøtion Form 2006 IMIS Consmtation Project Support

Project Budget Form
SECTION 2: CONSERVATION DETÆED BUDGET

tr 3 - Budget Period ¡¡'e,¡ o6 lol /¡06 ¡o os F1 f7

Bames Foundation

IMPORTÂNï REÁD rNsrRucrroNs oN pÁcEs 3.5-3.7 BEFoRE pRocEEDrNc.

S A T A R ¡ E S  A N D  W A G E S
N¡uB/T¡rre No. Cosr S¡r¡n¡ Torer

3,169 3,169
1,6U 1,6M
1 .188  1 ,188

24 hours@ $14.421hr 346 346
TOTAT. SAT.ARTES AND WAGES $ _ 6,348 6.348

s A r _ A R ¡ E S  A N D  W A G E S  ( T E f r t p O R A R y  S T A F F  H T R E D  F O R  p R O J E C T I

N¡r',r¡lTlrI-¡ No. M¡ruon oE Cosr IMIS Cosr Srnn¡ Torru-
CorupurrtloN

( )
( )
( )
( )

( P E R f r T A N E N T  S T A F F I
Mrruoo or Cosr IMIS

Corrrpurmo¡,¡
80 hours@ $39.62hr

Year /l D2

Name of Applicant Organization

h )
(1 )
( 1 )
('l )

F R ,  I N G E  B E N E F I T S
Rnre

28 o/o

C O N S U I I A N T  F E E S
N¡vB/Tvpr or Co¡¡surr¡r.¡-r

o/o

o/o

TOTAI SAI.AR,IES AND WAGES

S¡r¡ny Bes¡ IMIS Cosr Su¡nr Tor¡r

6,348 1]27 1,777

TOTAI FR,INGE BENEFIIS 5- 1,777 1,777

o f $
o f 8
o f $

R¡n¡ o¡ CoÀrpeNs,{TroN No. o¡ D,rys (on IMIS
(DervonHounrr) nouns) oN rno¡ecr

various various 54.000
in-kind various

Cosr Srnnn Tor¡r

?3,600 87'600

0 0

TOrAt CONSUTTANT FEES $ s¿poo 33.600 87,600

T R A V E T

Fnou/To

RT Ph¡la/DC

Nuu¡rR or: Su¡srsrencr
PensoNs Dnvs Cosrs

( r ) h )

TnnNspontrrroN
Cosrs IMLS

264

Cosr SH,cRE Tornr

264
300 300 300

264

' ¿ ) í  
)

(  ) (  )

Various

TOTAT TRAVET COSTS $_ 564 564



2006 IMIS Consera.ttion Project Support

Project Budget Form
SECTION 2: CONSERVATION DETAII"ED BUDGET CONTINUED

Y e o r  t l  E 2  D 3

l , t A T E R l A t S ,  S U P P L I E S  A N D  E A U I P I ' t E N T

IrBu Mersoo or Cosr IMIS Cosr Ss.en¡ Tor¿r
CouptrrrnoN

TOTAT COST OF MATER|AIS, St pPlfES, & EOUIPMENT $ _

s E R . V t C E S
Irru M¡r¡roo or Cosr IMLS Cosr SH¡ns Tor¡r

CovpurntroN
Atelier Art Services Quote

AppticationForn 
!!|

6.750 6,750

tot"' t*t"tt t*ts $- ô?50 
------6-¡sõ'-

Meruoo or Cosr IMIS Cosr Srnn¡ Tor¡r
O T H E R

Ir¡u

Signage
CouprrrerroN

Estimate - Kinkos 200 200
3F00- ------3Fõo

lnsurance Estimate

-
rorAl orHER cosrs $- 3,200 3'200

ToTAt DtREcf pRoJEcT cosTs 5 54,000 52,239 106'239

I N D I R E C T  C O S T S
Check either item A or B and complete C. (See section on Indirect Costs, pages 3.Ç3.7.)

Applicant organization is using:
v A An indirect cost rete which does not exceed 15 percent of modified total direct costs charged to IMLS.
tr B. Federally negotiated indirect cost rate (see pages 3.Ç3.7).

Name of Federal Agency

Rate base amount
11.5

Expiration Date of Agreement

o/o of  $2l ,ggg = $ 2.517

c .  r o r a l  t N D t R . E C Í  G o S t ¡

r f l | ' t  c o ¡ l  ¡ H ^ ¡ !  l o l a f

S _ 2,517 2,517



l. What is the design of the project?
We seek IMLS funds to advance the comprehensive conservation/restoration of Mrs. Mills's

Boudoir at Staatsburgh State Historic Site. Seven pieces of gilded, upholstered furniture, 6
paintings with theír gilded frames, and2 framq{whose paintings were previously conserved) will
be conserved as part of the restoration of this important room. IMLS funds will be used to hire
conservation assistants towork with the NYS Bureau of Historic Sites (BHS) Frame & Gilded
Objects and Textile & Upholstery Conservators. To match this suppoft, those conservators will
also work on these pieces; in addition, the BHS Furniture Conservator will address the furniture's
structural conservation needs and the BHS Paintings Conservation staff will treat the paintings.
(See Appendix 7 for condition repofts and treatment proposals.)

Following the successful restoration of Mrs. Mills's bedroom (2001-03), Staatsburgh CAP-IT
(see question 3 for details of the CAP-IT) determined that conservation treatments at the site
should be done room-by-room. Based on the significance of the space and condition of the
collections, CAP-IT determíned that the room next most in need of conservatíon intervention is the
Boudoir. This room is an important part of the statement of the house, a statement that cannot
currently be seen or understood by vísitors because of the extremely poor condition of the room
envelope and many of the collections. Site, regional, and BHS staff have commiüed to a multi-
faceted restoration of this room during the next three years. The BHS Architectural Conservator
and Frame Conservator are continuing research and analysis of the room's painted and gilded
wallfinishes for a fall meetíng to decide on treatment and funding approaches for the room
envelope. Conservation work has begun or is scheduled to occur on the rug, the 20 decorative art
objects (needing minor treatments), and the 4 non-gilded furniture pieces. This work can be
accomplíshed with existing resources (staff time). Because the poor condition of the gilded frames
and of both the upholstery and gilded surfaces on the furniture, the treatment time ís extensive,
making it necessary to seek outside funding for contract conservation assistants.

The proposed schedule for the project is as follows:
1. Pack and transport gilded furniture, Curator, Textile Conservator, Gilded July 2006

frames and paintings to labs. Objects Conservator, Collections
Management Assistant*

2. Photograph all pieces before
treatment. (Note that the paintings
will be photographed in the frame,
then de-framed, and the painting
and frame photographed

Photographer, Textile Conservator, July - August
Gilded Objects Conservator, Associate 2006
Paintings Conservator*

3. Conserve frames, paintings, and
gílded furniture as described in
treatment proposals

Paintings,GildedObjects,Furniture, September
Textile Conservators; Gilded Objects & 2006 -
Textile Conservation Assistants* March 2008

4. Photograph all pieces after
treatment. Complete written
documentation

Paintings, Gilded Objects, Furniture,
Textile Conservators; Gilded Objects &
Textile Conservation Assistants:

April - May
2008

Pack and return pieces to
Staatsburgh; install in Boudoir.

Curator, Textile Conservator, Gilded June 2008
Objects Conservator and Assistant,
Collections Management Assistant*

*Please see Budget Justification for how many hours each person will spend on thís project.



IMLS-CPS Narrative: Conservation of Gilded Collections for the Boudoir of Staatsburgh State Historic Site

The project is spread over two years to allow BHS conservators to fulfill their obligations for thisproject while continuing their work with the other state historic sites. (For more details, seeQuestion 6') The work of allprojegt staff and IMlS{unded assistants will be spread evenly overthe two-year period, except for the radiography of the paintings, which wil l  al l  be done in the f irstyear' Conservation of the Boudoir's interior finishes wiil also be accomplished in the two-yearperiod, using a combination of state, Friends of Mills Mansion (Staatsburgh¡, ano foundationfunding.

.. Th" most important products of this project will be the conserved objects, which will be re-displayed in their historic location, the Boudoir at Staatsburgh. (For disclssión of the significanceof these objects, see Question 3; for discussion of other products, see euestion 5.)All  work wil l  be done at Peebles lsland Resource CeÅter (plRb), which has ful ly-equipped andenvironmentally stable conservation laboratories. The pieces will bó transported about 70 milesby the BHS conservators, who are experienced with moving objects between plRC and the sites.A fleet of vehicles, modified to facilitaie collections transport, is available for such use.

2a ' -What are the proposed conservation methods and why are they conservationally sound ?The treatments for the furniture, frames, and paintingê of the Boudoir wil l  fol low currentlyaccepted conservation methods. The conservators have worked on similar collections fromStaatsburgh, so they understand and can anticipate how these pieces will act during treatment.As is standard practice at PIRC, all documentation and treatments will be done in accordancewith the AIC Code of Ethics and Guidelines for Practice. The order of treatment on theupholstered furniture is arranged so that the most fragi le parts ( i .e. f laking gesso, shattered si lk,and sagging springs) are treated first.
The gi lded frames and furniture wil l  be treated with standard, or tradit ional, gi ldingconservation methods.,.as these have proved successful over many years. The flaking gesso willbe consolidated with di lute rabbit skin glue f irst, to prevent further tôéses during treatment.ultraviolet fluorescence.microscopy of cross sections will be used to identify finish layers beforetreatment and to verify that the cleaning method will remove soot and embedded dust withoutdisturbing any exist ing toning. Based on experience with other gi lded pieces from staatsburghSHS, i t  is l ikely that emulsions using mineral spir i ts, water, andôther solvents wil l  prove effectiveand safe for removing the extensive surface giime.'Ac rytoita ø-lz will be applied to areas oforiginal gi lding surrounding areas of loss as a barrier between the original and the replacementgesso' Gesso losses wil l  be f i l led with gesso bound with tradit ional ra-bbit skin gtue size andcalcium carbonate. The f i l led areas wil i  receive tradit ional bole mixed with di lute animal glue incolors to match the original bole. They wil l  then be water-gi lded, burnisheO, ano toned to matchthe exist ing furniture or frame f inish.

. Ih" upholstery on the furniture wil l  be treated using non-intrusive techniques. The 2 armchairs are upholstered in "half-over-the-rails" style (i.e. fíxed upholstery with gilded wood showingaround the upholstered sections). The 4 side chairs and the canapé aie upnðtstered with loose(removable) cushions. These differing upholstery styles and the different types and condition ofthe fabrics require different treatmeniapproaches. Íhe arm chair springr, *hi.h are de-compressed and stressing both the frames and the upholstery, will be i"-"orpr"rsed rn sffu andsupported from beneath. Because the fabric on these chairs is in extremely poor condition, it willbe vacuumed and stabilized in situ, then covered with reproduction fabric. Îí-re reproouction fabricwill be attached to theJrame using "sewing strips," to avåid creating n"* tu"f noles. ïhe fabriccovering of the canapé cushions, also in extremely poor condition,-¡1lill be vacuumed, stabilized insifu, and covered with a reproduction fabric. fne side chairs' cushions, and their fabric covers, arein better condit ion. Surface soils wil l  be removed by vacuuming. The cushions wil l  then becovered with a sheer overlay fabric to stabil ize the original fabñc wn¡re ieàv¡ng it  uir iot".Because the paintings were previously restored,"radiography will be undertaken to determinewhether there are major changes to the original composit ions. Cross sections wil l  be taken to
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IMLS-CPS Narrative: Conservation of Gilded Collections for the Boudoir of Staatsburgh State Historic Site

examine the paint structure and,look for any evidence of original varnish. Polarized light
m¡croscopy will be used for pigment analysis, as this has helped determine the age of
Staatsburgh's paintings. Based on the results of radiography and analysis, cleaning tests, and
discussions with the curator, full details of treatment protocolwill be determined. Experience with
.similar paintings from Staatsburgh suggests that treatments will include: removal of the extensive
damaging and disfiguring surface grime, varnish, and overpaint; consolidation of flaking paint by
flowing in an appropriate consolidant (Lascaux P-550 or dilute isinglas may be the consolidants of
choice);filling of paint losses revealed during cleaning with a calcium carbonate based filler;
inpainting with dry pigments in an appropriatè resin; and applying a thin surface coating of a
reversible varnish. (See Appendix 7, Condition Reports and Treatment Proposals, for full details.)

3. What is the obiect(s); historic structure(s) or specimen(s) that is the focus of this project?
The 15 objects - 7 pieces of gilded upholstered furniture, 6 paíntings with their gilded frames,

and2 frames whose paintíngs were previously conserved -- are part of Staatsburgh's 10,000-
object collection. The collection as a whole is significant because it is all original to the rnansion,
specifically chosen by the Millses; the architect, Stanford White; and the decorator, Jules Allard,
as part of the 1895 creation of a Beaux-Arts country house. These 15 pieces form the core of the
Boudoir's collection. Thê Boudoir was the room from which Mrs. Mills directed the operations of
the house. lt was meant to be a luxurious and elegant room, representing Mrs. Mills and her place
in society. Accordingly, the room is paneled in Louis XV styte, with the pánels and ceiling lavishly
ornamented with gilded stuccowork, and furnished with gilded furniture upholstered with,elegant
fabrics."

The Boudoir as a whole is an important Beaux-Arts interior. lt has a strong resemblance to the
Varengeville Room at the Metropolitan Museum of Art. Staatsburgh is the only Hudson':Valley
country house with l Bth-century-French-style inter:iors, consídered in the Gildeö Age to be the
latest in ultra-fashionable style. The retention and exhibition of the Boudoir furnìShings in their
original location (as documented by a 1938 inventory) should allow for a highly authentic
presentation and interpretation of the Gilded Age lifestyle. Conservation of the'Boudoir's gilded
furniture, frames, and paintings will greatly enhance their appearance and visitors' impressions of
the room, will help to advance the site's mission'1to preserve the mansion, its collections, ... and,
interpret these collections and the history of the proper.ty and all those who lived and worked there
to the broadest possible audience." The site's draw is indeed wide; a Virginia teacher plans to
bring her Sth-grade gifted students to Staatsburgh as part of their. study of the Gilded Age, and the
house is cited in many significant publicatíons on Stanford White, Beaux-Arts architecture, and
the Gilded Age (for example: D.G. Lowe, Stanford White and New York in the Gilded Age, 1994).

4. How does the proiect relate to your museum's ongoing conseruation activities?
Serious conservation and preservation activities at Staatsburgh SHS began in 1986. Since

then, Staatsburgh SHS''has made significant progress in the care of the house and its collections.
This activity has included building preservation, preventive conservation, and conservation
treatment, achieved through a collaboration of site, regional, and BHS staff. Since 1986, OPRHP
has invested $4,000,000 in critical building stabilization and restoration projects. ln the last 3
years, ionservation staff have spent about 2500 hours working on Staatsburgh collections, and
the Friends of Mills Mansion (Staatsburgh) have provided about $100,000 to support conservation
projects. '
' ' The first,preservatiòn planning efforts at Staatsburgh included an existing conditions report on
the building (1987), by'Pokorny & Associates, and a two-day study session with invited textile
conservator / curator colleagues to evaluate the textile needs of the house (1988). The study
session provided important guidance for planning, as the participants emphasized the significance
and fragility of the site's textile collections. They recornmended that the site use reproduction
fabrics in many room presentations so that the originals mightrbe preserved.
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IMLS-CPS Narrative: Conservation of Gilded Collections for the Boudoir of Staatsburgh State Historic Site

The next signif icant step in preservation planning occurred in 1gg3/4, when a BHS collections
conservator and an OPRHP architectural conservator conducted a General Conservation Survey
of Mil ls Mansion, modeled on the national CAp format (See Appendix 3, Executive Summary).
Following completion of the CAP report, the CAP lmplementai ion Team (CAp-lT) was formed to
review the CAP report and develop a Long-Range Conservation Plan (LÈCp, Appendix 4) for the
site' CAP-IT decided to use the recommendatioñs of the CAP report aà tne bãsis for the LRCp.
The team has met bi-monthly for 11 years to monitor, actively ad'vocate, and, when appropriate,
implement the CAP recommendations. CAP-IT reviews and úpdates the LRóp biennial ly. '

ln the CAP survey's Executive Summary,T areas were identified as threatening the
preservation of Mills Mansion (Staatsburgh). The most pressing problem noted waõ the lack of an
environmental management system, and this area was attackel first. In 1gg5-g6, with IMLS
support, Mills Mansion contracted with Landmark Facilities Group (LFG) for a comprehensive,
year-long study of environmental conditions within the house, measuring temperature, humidity,
and moisture content in most of the building's rooms. The monitoring co-ntinues to the present. In
1997, LFG completed an exhaustive report on the building's enviro¡mental condit ions and made
a series of recommendations. In 1998-2000, the site, again with IMLS supporl, carried out several
of the LFG report 's recommendations, including the insir lat ion of the builåing's crawt spaces,
cleaning residual coal soot from the mansion's ductwork, and instal l ing intei ior storm windows
and portable air condit ioners in selected collections storage rooms. Eñvironmental monitoring,
with ACR dataloggers shows that these actions have sign-ificantly improved conditions in the
bui ld ing.

There has been progress on the remaining 6 areas cited in the CAp Executive Summary.
Most notably, thanks to special state appropriátions, restoration of Staatsburgh's south faça-Oe
has been completed. Restoration of the west façade wil l  begin this fal l ,  as wiä a study of
engineering needs for the east port ico. Maintenance staff ing has increased 150% since the cAp
report, with posit ive results in the care of the mansion's builãing, grounds, and collections.

Substantive improvements have been made in storage of all coUections. Site staff, assisted by
interns, will continue improvements to textile and decorative arts storage during the next 2
winters. Within 5 years, the Regional Offices will move from the basem]ent of the house to a
nearby building. The site wil l  use part of the basement space for col lections storage, moving
collections storage from the third f loor to an area that has vastly better environmental condit ions.
Ttte "basement" is partly on ground level, so the conditions are not those of a typical basement.
(Signif icant building preservation, preventive conservation, and conservation treatment projects
from 1984-2005 are described in Appendix S.)

Day-to-day collections care -- housekeeping -- at Staatsburgh is carried out by the site
housekeeper, who is supervised by the site curator. Both have received training from BHS
conservators and alerl them to any changes in condit ion of col lections. Site and collections
housekeeping fol lows a written plan developed as part of a BHS training program.

With preventive conservation measures in place and collections stoiage in gooo order, the site
has turned its attention to conservation of its furnished rooms. Shortly afte-r the l ggg textile study
session, the site, using state and Friends funding, restored Mr. Mil ls 'é bedroom. Because it  is a
fairly small and simple room, it was chosen as aþitot project for the "total room,' approach to
conservation' Both the architectural elements and coliectlons were conserved, allowing the room
to be presented in its c.1895 appearance. Following the success of this approâch, CAp-lT
evaluated and priori t ized the conservation needs of tne other rooms. In 20ò1-03, Mrs. Mil ls 's
bedroom, a more significant and more complex room, whose room envelope and collections were
in very poor condition, was successfuily treated in the same manner.

Conservation/restoration of Mrs. Mills's Boudoir is our next priority because of the poor
conditíon of the gilded wood and the upholstery fabrics. Collections ¡n these conditions are notjust a preservation risk (losses increasing in gésso / gilding and shattered silk) , but also an
interpretive hazard. The house is all about Mrs. Mills, whole social aspiratioís exemplify the
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IMLS-CPS Narrative: Conservation of Gilded Collections for the Boudoir of Staatsburgh State Historic Site

Gilded Age, and her boudoir -- her base of operations -- superbly represents both her and what
the Gilded Age is all about. That is, it should. Right now, the gilding is dirty and dull, and the
luxurious furnishing fabrics look anything but. The room should reflect elegance and luxury,
without which it is difficult to interpr.et the Gilded Age.

5. What are the anticipated benefits of this project?
As noted above,'the primary benefit of this project will be the conserued furniture, frames, and

paintings. These objects will be more stable and have an appropriate appearance for the Boudoir.
Additionally, during the course of treatment, we expect to learn more about their construction and
history. This knowledge will contribute to the understanding of Staatsburgh and of the
collaboration between'stanford White (architect) and Jules Allard (decorator) in its design, as well
as to the understanding of the Beaux Arts style and the era's collecting practíces. We will
disseminate this knowledge through ongoing guided tours and by publishing or presenting papers
about what is learned.'For example, following the completion of Mrs. Mills's bedroom, PIRC and
Staatsburgh staff collàborated to present a symposium about the room's conservation issues and
solutions. This symposium was given to Friends of Mills Mansion members, and later to local
museum colleagues. A condensed version was presented to a wider museum audience at the
2004 AASLH meeting, where it generated significant interest and discussion. lt is anticipated that
the work on the Boudoir will generate a similar presentation.

6. How willthe applicant ensure that ongoing museum operations are not inhibited by these proiect
activities?

Asa|mosta| lo f thework inth ispro jectoccurSatPlRC,disrupt ionofdai |yoperat ionsat
Staatsburgh will be minimal. Staatsburgh has developed a policy of keeping rooms under
restoration open to the public,.using posters and sarnples of reproduction materials rìêâr,thê
entrance to the room and incor:porating information abor.lt the restoration into the guided tours.
The public response to seeing work in progress has been enthusiastic. ,

PIRC staff work according to a 6-month work plan, developed in December:and June of each
year. The amount of time required for this project will be significant for the Frames, Paintings, and
Textile labs, but with support of IMlS-funded conservation assistants, it will not be out of line with
what has been previously spent on large projects for Staatsburgh and other sites. The project has
been spread over two years and IMLS funding is sought for conservation assistants so, that the
conservators can continue to respond to the needs of the other sites. Without IMLS funding, the
Frame Conservator's work for the Boudoír would have to extend over I years.

7. How does the project budget support the project goals and objectives?
The largest part of the budget is the labor cost for conservation, which is based on the time

estimates in the treatment proposals prepared by the conservators. All of the,conservators based
their estimates on similar work they have done for Staatsburgh and other sites. Costs for :
conservation materials are the second significant expense for this project. These costs were
obtained from suppliers. Because of the relative proximity of Staatsburgh and PIRC, travel costs
are limited to transportation (mileage).

8.Whatarethequalif icationsandresponsibit i t iesoftheprojectpersonne|?
NYSOPRHP Project staff:

,Furniture eonservator (1992 - ); eR in Chemistry and Biology, ,Reed,College;
MA, Antioch University; Certificate of Mastery in Wooden Objects Conseruation, Srnithsonian
fnstitution. He served a  th-year internship at the Winterthur Museum. A Professional Associate of
AlC, he will be responsible for treating the structure of the furniture and assisting with the
upholstery conservation.
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.  Associate Paintings conservator (1gg1 -- );  BA in European Arts, Hobartand wil l iam Smitir College (NY); Mn in Fine Art, special izing in tne conservàiion of easelpaintings, Newcastle.Polytechnic (UK). In addit ion'to her painting conservation responsibi l i t ies,she peÍorms the radiography for al l  conservation labs. She wil l  i -adiograph ihe paintings.
Ph^otographer (1999 -- ).  A professional photogrupi"l  since 19g1, he studiedmusic and art at the_State university of New York (SUNY), New Èaltz and oswego and workedpreviously for NYS Depaftment of Environmental ionservat¡on. He wil l  photograph al l  objectsbefore and after treatment.

,,Assistant Paintings Conservator (20Q2 --); gS in Fine Arts, with aconcentratlon in Museum Studies/Conservation, Springfield College (MA); Master of Artconservation, Queen's university. she has. netd ¡niernËhips and fellowships at the philllps
Collection and the Canadian Conservation Institute, 

"rong 
others. She will, withconserve the oaintings from the Boudoir.

\  Erames and Gilded objects conservator (1g8g --); BFA in painting, suNy,New Paltz; MFA in Painting, Parsons Sóhool of Design. He studied irame conservation with LarryPrice from 1987 to 1989 and has attended workshopË, including Jonathan Thornton,s ,,The
Conservation of picture Frames." He will supervise' :.and work with him to conservethe gi lded frames and furniture.

' Textile and upholstery conservator (1g86 --), & project Director;BA in Art History, university of Pennsylvania; MA in Ar1 History & Diploma in Conservation,Insti tute of Fine Ads, New York University. She has been involved with preservation planning atStaatsburgh since 1988 and is one of thó CAP Report authors. She trained in upholsteryconservation as an intern with Elizabeth Lahikainen. She is a Fellow of AlC. She wil l  coordinatethis grant, and, wlth , '. curator of collections, staatsburgh state Historic site (2001 _); BA inHistory, Smith College; MA in History, old Dominion University; MS in Education, SUNy, NewPaltz" She oversees collections care activities, supervises the housek""ping'program, and isresponsible for the research and writ ing of the siteis Historic Furnishing iápËrt & lmplementationPlan' She will coordinate object transfers and consult with conservators during treatment.

or M o u n t s t V i n c e n r' T:: :;':': [ Í fiË'Å"¡"''; ËJI trs,iJä:: !îå:';:: î j,i'"?:* jj 
fl * *' "

responsible for tracking movement of collections and management of treatment documentation.

conservation,thegd:Ëö""",ffi :i:Få$åÍ.ïli^?k:yy"ff,."yl,xl,,t"""*'lr,s¡
works' She is a Fellow of AIC and has lectureá and written about the challenges of conservingpaintings for historic houses. She wii l, with . 

"onr"rvl 
ifr lîrÅiÅgs trom the Boudoir.

To be hired with IMLS funds for this project:
' '  conservation Assistant, Frames and Gitded objects; BA in AppliedMathematics & statistics and Psychological & Brain Sciences, Johns Hopkins university. whileat Hopkins he worked in book and paper conservation for their library. Since zoo4,he hasworked as conservation Assistant for Gwen spicer Art conservation. ln 2004105. he worked withBHS Paper Conservator Marie Culver to re-house art-on-paper collections from Staatsburgh andis now working two days/week at PIRC with Eric Price on'frames from the NyS Court of Appeals.He will exoancj his work with Eric to treat the gilded frames and furniture.

,, rlonservation Assistant, Textiles and upholstery; BA, NorthernMichigan State University; candidate for an MA in Public History (Museum Studies), SUNyAlbany' She is Conservation Assistant for Gwen Spicer Àrt Conservation and worked as an internat PIRC from 2002 - 2005. She will work with - on conserving the upholstery.

IMLS-CPS Narrative: Conservation of Gilded Collections for the Boudoir of Staatsburgh State Historic Site
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SCH EDULE .OF.COM PLETION

Task 1: Pack and transfer collections
to Peebles lsland

ask 2: Photograph collections
before treatment

ask 3: Conserve collections

Task 4: Photograph collections
after treatment

Complete written

Task 5: Pack and return collections
to Staatsburgh

lnstall in Boudoir
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NameÆitle

STAATSBURGH STATE HISTORIC SITE - CONSERVATION OF BOUDOIR FURNITURE AND PAINTINGS

PROJECT STAFF - eUOCÈr YEAR 1 (Juty 2006 - June 2007)

Textile & Upholstery Conservator
/ Proiect Director

irrames & Gilded
Objects Conservator

'urntture
Conservator

Paintings
Coiìservator

Associate
EgUt¡ngs .çonservatff

Assistant Paintings
Conservator

t

ilistoric Site
Assistant

1
Method of Calculation

1

$31.37 /hr x 51 hours

I U I A L

1

Photographer
Curator

$29.67 /hr x207 hours

1

$31.37 lhr  x 17 hours

1

$31.37lhr x 93 hours

1

IMLS

23.61/ hr x 18 hours

1

$19.57 lh rx  111 hours

1
1

I

$18.84 I  hr  x 15 hours

$18.77 / hr x 46 hours
12.28 / hr x 15 hours

Cost Share
$'1,600.

Total

$6 ,142 .

$ 533.

$2 ,917 .

$1,600.

$ 425.

$2,172.

96,142.

$ 283.

$ 533.

$2,917.

$ 864.
$  184 .

$ 1 5 , 1 2 0 .

$ 425.

fi2,172.

$ 283.

$ 864.
$ ls¿.

$ 1 5 . 1 2 0 .
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Project Budget Form
SECTION 2: CONSERVATION DETAILED BUDGET

i-ì 3 - Budger period from July 
/1 /2007 to tuna l0 t2008

NYSOPRHP / Natural Her¡tage Trust (Staatsburgh State Historic Site)
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Fi lm,  processing, photographer's estimate

IMLS

$ 0 .

Cosr SHnne Tornl

$ 7s6. s 7s6.

PÉoject Budget Form
SECTION 2: CONSERVATTON DETAIIED BUDGET CONTTNUED
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M A T E R I A L S ,  S U P P L I E S  A N D  E Q U I P M E N T
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Name/Title

ïextile & Upholstery Conservator
/ Proiect Director

STAATSBURGH STATE HISTORIC SITE - CONSERVATION OF BOUDOIR FURNITURE AND PAINTINGS

PROJECT STAFF - BUDcEi YEAR 2 (Juty 2OO7 -June 2008)

'  . : ' ; 'ames & Gi lded
uoÍects Conservator

i:urniture
Conservator

: Daintings
Conservator

'-'- t;sistant Paintings
Conservaror

-., .: listoric Site
Assistant

t+r

i i r , . * , ,  .  P h O t O g r a p h e r
:i:::'::.:¡ , CUfatOf

1

TOTAL

Method of Calculation

1

$31.37 /hr x 51 hours

I
I

$29.67 I hr x 207 hours

1

$31.37 lhr  x 17 hours

1

$31.37lhr x 93 hours

1

IMLS

$19.57lhr x 111 hours

1
1
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I 2 8 2 .

$ 863.
$  184 .

s14.692.



2005 IMLS Conservatinn Project Support
Denver Art Museum

1. What is the desisn of the proiect?
The Denver Art Museum @AM) presents this funding request of $149,854 to the Conservation Project
Support Program (CPS) of the Institute of Museum and Library Services (IMLS) to outfit a new storage
facility in the museum's new addition. This request addresses the museum's highest conservation priority- to
care for the museum's collections through good storage with sufficient capacity, sound infrasffucture, and
good storage equipment. The mission statement of the DAM is "to enrich the lives of present and future
generations through the acquisition, presentation and preservation of works of art." Director Lewis Sharp and
the board of trustees understand that the museum's storage facilities must be improved to protect the growing
body of art and to honor the museum's commitment to future generations.

The current DAM building, designed by Italian architect Gio Ponti, opened in 1977 without defined or
dedicated storage. Collections and their care were fragmented into eight curatorial departrnents. In 1991,
collections which comprised approximately 34,000 objects were consolidated under one collections
management team and placed in 20,000 square feet of temporary storage in the museum buitding. Since then,
the size of the collections has doubled to over 67,000 objects, but the overall amount of storage space has
remained the same.

Today, the museum has two on-site storage facilities (located on the top and bottom floors) with the
following problems: 1.) Both spaces are too small for the size of the collection, and this has led to
overcrowding, inaccessibility, and inappropriate storage practices. Objects are often moved several times to
provide access, increasing risk of damage. Due to lack of space, oversized pieces are inappropriately stored
in aisles. 2.) The top floor storage area ceiling is leaking in a number of locations. The outer membrane on
the flat roof above storage is old and blistered. The roof membrane has been repaired several times, but water
still seeps through to storage (see Appendix A). Water also comes from condensation in cold winter months
which is absorbed by insulation material. When saturated, water and dissolved minerals drip on art. Even
though the museum has been diligent to prevent damage by adding tenting of polyethylene sheeting above
the art, numerous objects have been damaged and the entire collection is compromised. 3.) The museum is
also in need of storage equipment, supplies and mounts. For example, African and Oceanic collections
contain fragile materials like vegetal fibers, palm, human hair, teeth, shells and unbound pigments, and need
special supports for storage and handling, and closed cabinets to solve issues of light and dust.

These storage issues will be resolved through a new addition to the Denver Art Museum scheduled to open
fall of 2006. The new Frederic C. Hamilton Building will include a12,000 sq. ft. storage facility specif,rcally
designed for museum storage with adequate environmental control, capacity, infrastructúre, access, security,
and close proximity to other collections-based services. The facility is made up of one frrlly dedicated floor
for small artifacts, sculpture and paintin gs (8,225 sq. ft.) and a mezzanine (2,000 sq. ft.) designed to hold
archives and paper-based collections. It also includes an isolated storage area for registration (1,700 sq. ft.);
a photography studio (791 sq. ft.); and a satellite conservarion lab (580 sq. ft.).

Museum staff will move over 24,500pieces, roughly one third of its entire collection, to the safety of this
new facility. Remaining collections in the current facility will be consolidated and moved to safer locations
allowing the full replacement of the roof (phase two of the project not requested in this application). The
DAM is asking IMLS for $141,917 to retrofit 38 Spacesaver carriages, and to purchase 20DeltaDesign
cabinets, R.ivetier shelving, metal library shelving, and miscellaneous materials and supplies. The DAM will
match this request with $329,075by covering the costs of salaries for permanent staff.

The museum has identified three objectives with the following activities necessary to accomplish each:
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A. Activity One (May 1,2006 - Dec.31,2006)
Objective: Provide a safe environment by outfitting a new storage facility to safeguard
collections: The first eight months of the project will prepare the new storage facility yet create
minimal impact on staff and collections. Used compactor carriages will be retrofitted off-site by
Space Concepts (see Appendix B) to fit specific configurations of the storage facility and installed
by September 2006. Twenty new closed Delta Design cabinets, and supplies and materials for
rehousing will be ordered for delivery beginning in September. New metal library shelving will be
installed in the mezzanine to hold the museum's paper and archives collections. On the main floor,
carriages and Rivetier shelving will be installed, bins moved into place, and new bins built and
installed. Volunteers will help clean all storage surfaces, cut Volara and acid-free blotting paper for
shelf lining, make shelf restraints, and number storage units.

B. Activity Two (May 1,2006 - April30,2008)
Objective: Secure and stabilize collectÍons for safe rehousing and transfer to new facility:
Activities to stabilize collections for rehousing and transfer include: making individual custom-
designed mounts, adding backings and storage frames to paintings without adequate protection,
boxing objects for transport, placing art on carts and A-frames, securing material in drawers,
creating move inventories, and making resffaints and pot rings. Involved staff and volunteers will
receive refresher courses in art handling by collections management and conservation staff.

C. Activity Three (January 1,2007 through April30,2008)
Objective: To preserve endangered collection items by moving them to a new storage facility
where they can be stored correctly and where redundant handling can be avoided. The move
and rehousing will enhance safe access for research and employ accepted standards of
inventory and data entry. To see these objects safely stored in the new facility, the rehousing and
transfer of over 24,500 pieces will purposely occur slowly and methodically over a sixteen-month
period, beginning with the paper-based collections. Conservators, collections managers and
volunteers will prepare approximately 250 non-paper objects a week on A-frames, boxes and
carts. Staff will systematically move the material via freight elevators and a covered, climate-
controlled walkway to the new storage facility. The actual move will occur every Monday
morning (four hours) plus additional time each weekday morning thereafter (one hour each ), the
only time when the museum is closed to the public. In all stages of the move, collections will be in
secured, climate-connolled areas and their temporary locations recorded in the museum's
database. Once in the new storage area, staff will safely position items in their permanent storage
locations and complete a final inventory. A final report will be submitted.

The schedule of completion is based on previous experience and on current calculations that predict the
average number of objects moved each week and the time needed for preparation, rehousing, and data entry.
The project includes the following staff: two conservators, one mount maker, three collections managers, one
art installer, one registrar, two art preparators and supervised volunteer labor.

The new storage facility is secure and fully climate controlled, in order to protect collections from disruptive
elements, no art will be moved into storage until environment monitoring has proven that conditions are
stable and that HVAC systems are working correctly. The area is protected by fire detection and a pre-action
dry pipe suppression system. No active water pipes have been installed overhead. The compactor carriages
will be manually operated for better control. Storage equipment and materials have been selected to be as
inert as possible. All surfaces will be sealed and/or will have barriers such as Volara, Mylar, or Melamine. In
addition, since most of the prep work including mounts, frames, backings and boxing will occur in the
existing museum facility, no activities that create dust or compromise security will occur.
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24. What are the pronosed conservation mefhods and whv are thev conservation sound?
This project will meet accepted standards for correct storage. The new storage facility in the Hamilton
Building will eliminate overcrowding and offer excellent climate control, protection from water, optimal
security, and excellent filtration against dust. It has been designed to allow safe access to the collections via
oversized doors, wide aisles, and close proximity to freight elevators, conservation and galleries.

The new storage facility will be outfitted with Delta Design cabinets, Spacesaver carriages, and Rivetier and
Burroughs shelving, which are all industry leaders in terms of reliability and safety. The Rivetier industrial
shelving, used on Spacesaver carriages and for stationary storage, employs shelves covered in inert white
melamine. Delta Design cabinets, used to store dust-sensitive and light-sensitive African and Oceanic
maûerials, are painted with powder-coated finishes that do not off-gas solvents and use stable, inert gaskets.
In instances where temporary shelving or bins are made of less archival materials, the museum's
conservators will approve all materials used as barriers. Recognizing the effects of vibration and "cabinet
rub" occasionally caused by compacting storage, all items will be housed to give the best protection possible.
Stationary storage via Rivetier shelving will also be an option for art with friable surfaces. The rehousing
project will permit staff to replace any remaining acidic materials as collections are processed into the new
storage facility, meeting the museum's goal of using only inert, archival storage materials and equipment.

historic st mens that ,|

The new storage facility in the Hamilton Building will hold the African, Modern and Contemporary (M&C),
Oceanic, and Western American Art collections where they can serve the material on exhibit in that building.
They will be stored in a variety of stationary and compacting units on the main floor of storage. African and
Oceanic collections, which have grown substantially over the last five years, are the most in need of
rehousing and safe access. M&C contains many oversized paintings and sculpture which can be better
accommodated in the new storage faciliry which has oversized doors and elevators. Paper collections will
also be housed in the new facility and consolidated on the mezzanine which can be set up for researchers.

African: (952 objecß)
The museum's African collection is one of the largest and best in the Rocky Mountain region. It serves a
large and diverse audience and has become a major educational resource for elementary, secondary and
university students studying African art. The collection includes textiles, works on paper, beadwork, stone
and wood sculptures, pottery, metalwork, musical instruments and the greatest concentration in the strong
sculpture producing cultures of west and cenftal Africa. Many pieces in the collection have been published
and exhibited nationally and internationally and have contributed to both scholarly and popular
understanding of the rich cultural and artistic heritage of Africa. Expertise within the African deparftnent at
the museum falls in the realm of contemporary African art and in the sculptural art of the Yoruba, the
museum's greatest strength. Included among these are such pieces as a pair of palace doors by the Master of
Ikere, a superb Epa headdress by Oosamuko Rotimi and a verandah post by Olowe of Ise, the most important
Yoruba carver of the 20úcentury. This has resulted in the creation of a collection rich in works by mulìiple
generations of noted Yoruba sculptors and cutting edge pieces by contemporary artists whose work explores
the social, political, and historical contexts of their complex global interactions. The department's collection
of contemporary African arthas increased significantly with the inclusion of works by such artists as Afilika,
Fernando Alvim, Tinuade Arayemi, Romanus Isichei, Wole Lagunju, Moyo Ogundipe, Frances Nnaggenda
and Tanimola Omoleye. Recently, a number of paintings were purchased directly from the Akire women of
Ile lfe in the Yoruba area of Nigeria who use soil as pigments and white glue as binders.

Modern & Contemporary Artz (17,7L5 objects)
Curator Dianne Vanderlip founded the Denver ArtMuseum's contemporary art collection in 1978, and has
built - from the ground up - a collection of quality and variety that has achieved recognition and respect far
beyond the Rocky Mountain region. The DAM was among the first American museums to collect works o-y
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some of the most important contemporary artists such as Neo Rauch and Eberhard Havekost. The collection
spans from late 19th century pre-modernism, through 20th century European and American modernism, to
international post-modernism, and to cutting edge contemporary art fresh out of artist's studios. Particular
highlights include in-depth collections of works by Lucas Samaras, Robert Motherwell, and Vance Kirkland.
There are also thousands of works by Bauhaus master Herbert Bayer, the Wolf Collection of 19th and early
20th century landscape photographs, American minimalist sculpture, light-based art, Pop art; and very recent
digital photography aird video.

Oceanic: (1147 objects) The Oceanic collection is a unique resource within Colorado and the Rocky
Mountain region. Îhe museum has examples of pieces collected by early explorers including Captain James
Cook. These and other early pieces are exceptional for their quality as well as their documentatión of artistic
traditions at the time of European contacl The collection includes elaborately carved Marquesan bowls,
Tongan headrests, works on paper, and Maori wood, bone and stone clubs. Textiles include rare feather and
taniko embroidered cloaks, flax skirts, and Hawaiian, Fijian and Samoan tapa cloth. New Guinea works from
the Sepik, Maprik, Asmat, Madang, and Papuan Gulf regions include houseposts, masks, shields, pottery,
basketry, canoes, and jeweþ with complicated issues such as shedding vegetable fiber, flaking *ãtt" pàint,
and splitting shell and boars' teeth. This collection, not seen by the public in years, will be on view in the
new galleries and contains a broad rotation checklist ofobjects chosen from storage.

Western American Art: (706 objects) The establishment of the Instituæ of Western American Art in 2001
was the culmination of more than a decade of activity in the acquisition, study, and presentation of art of the
American West. With the recent addition of the Harmsen Collection of Western Art, the museum now has
one of the most significant collections in the country. Holdings include an excellent collection of works on
paper. Highlights among the paper pieces in the project include several works by Charles Craig, Edward
Borein, Chades Marion Russell, and Edgar Samuel Paxson. Such prominent artists as Bror Julius Olsson
Nordfeldt, Joseph Bakos, Caddy Wells, Arnold Ronnebeck, Andrew Dasburg, Maynard Dixon and Barbara
Latham richly represent the Taos and Santa Fe schools through etchings and drawings. There are also several
lithographs important to the museum progr¿rms by John James Audubon and Seth Eastman. Paintings are
represented by major works such as N.C. Wyeth's "Gunfighter", Walter Ufer's "Kissell Studio", Norman
Rockwells's "Stagecoach", and John Mix Stanley's "Kidnapped." Sculpture includes significant pieces by
Remington, Russel, Harry Jackson, and Proctor.

Other paper collections (4,010 pieces) In addition to paper holdings included in the collections above, there
are smaller paper collections from all other curatorial departments that will be moved from the museum's
sixth floor and centralized on the Hamiltonmezzarine. Since the vast majority of DAM paper collections
have been the subject of previous IMLS funded projects, these are organized into archival storage boxes
ready for the move.

mts ties?
The museum's ongoing conservation activities began in earnest in 1988 with its firsi gineral conservation
survey, which recognized storage as the museum's largest conservation challenge. In 1991 the museum
responded by renovating 20,000 square feet of space for storage, hiring its first conservator and launching a
$9 million dollar renovation project to upgrade infrastrucfure and environmental conditions. The changes
have been so sweeping that a preface to the survey was added in 2000 to reflect current conditions (see
Appendix C and D). With the help of a series of successful federal grants(see Appendix E), and rhe direcrion
of a long-range conservation and collections management plan (see Appendix F), the Denver Art Museum
has made consistent, incremental steps toward a plan of successful storage, surveys and treatments.

The museum's collections of over 67,000 objects have significantly outgrown the existing building in terms
of storage, galleries and exhibition spaces. To meet the problem, the conservation staff has been increased
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from two to four in the last year and nearly 12,000 square feet of storage has been added with the new
building. In preparation for the new storage facility, the museum purchased $39,000 worth of used
compactor equipment. In 2005, $350,000 was raised from a private foundation to purchase and install rails in
the floor of the new facility to receive the compactor storage units, to erect the mezzanine level and finish off
the floors and walls. The next step in the museum's ongoing evolution in terms of storage is now ourfitting
the new facility in Hamilton.

5. What are the anticinated benefits of this proiect?
This project benefits the museum, its audiences and the field by providing adequate storage to protect its
significant historical, cultural and artistic legacy benefiting future generations. Basically, the project serves to
preserve and safeguard its collections by:

can be addressed effectively.

through better spacing to alleviate crowding and by placing them near the galleries they serve.

appropriate to each individual work of art.

As a result of this project, the museum will disseminate conservation-related topics throughout the
permanent galleries through a variety of media and interpretive approaches, and in education materials, the
annual report, the website, and the member newsletter, On & Offthe Wall. Also, the conservation staffplans
to ffavel nationally to give presentations on the storage facility at regional museum conferences and in
various publications. Finally, the lower level lobby in the Hamilton building will have windows into storage
where visitors on escorted tours can see the new storage facility and a secondary conservation lab.

6. How ¡vill the applicant ensure that ongoinE museum functions are not inhibited bv proiect
activities?
The Denver Art Museum recognizes that the project period will be very busy. To ensure that other ongoing
museum functions are not inhibited, the project will be spread out over two years. The amount of time has
been calculated based on the size and availability of collections and conservation staff, the hours available
for volunteer support, times when the museum is closed to the public, the number of objects involved, the
housing upgrades expected and other museum activities. The museum has spent years evaluating its current
potential and long-range plans and arrived at this manageable worþlan for rehousing one-third of its
collections. Within this worþlan, project activities that require access to galleries, freight elevators, the
museum van, or access to secure areas have been scheduled to occur only during times when the museum is
not open to the public. This will again alleviate disrupting museum activities and service to the public.

7. How does the proiect budget support the proiect goals and obiectives?
The budget was developed by a team of conservators and collections managers and supports the project goals
to provide a safe environment for collections. This request represents 31.7 percent of the total project costs of
$412,642 and addresses the museum's highest conservation priority to care for the museum's collections
through acceptable standards of storage. Costs have been kept as low as possible by taking advantage of a
cooperative purchasing agreement and using compactor carriages purchased several years ago before steel
prices increased. The cost of rerofitting is substantially less than purchasing all new equipment.

8. What are the qualifications and responsibilities of the proiect personnel?
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Carl Patterson, Chief Conservator and Project Directon, holds a Diploma in Conservation from
the University of London and has 35 years of experience in the care and conservation of collections. He has
been the primary objects conservator for the museum since 1979 when he worked as chief conservator at the
Rocky Mountain Regional Conservation Center. In 1991, he joined the Denver Art Museum staff, and each
year thereafter has seen steady growth in terms of freatrnents, staff, intern opportunities, publications and
equipment. Originally trained as an Objects Conservator with specializations in archaeological and
ethnographic materials, the last few years have seen an increased focus on preventive conservation to meet
the needs of the growing collection.

Paulette Reading, Assistant Conservator, holds a Masters in Conservation from New York State
University, Buffalo and has concentrated her conservation training and experience on two areas-
ethnographic collections and textiles. She has also been the on-site conservator for a large exhibition of
Amish quilts and three smaller textile rotations within the permanent galleries. She supervises most aspecrs
of the volunteer conservation council as well as being a team leader for the upcoming African and Oceanic
installations.

Steve Osborne, Mount Maker, has been with the Denver Art Museum for 13 years, working in a
variety of materials including metal, Plexi-Glas and resin to design and fabricate art exhibition and sûorage
mounts. He collaborates and works with Conservators on various conservation projects. Before coming to
the museum, he worked for 12 years as a welder and fabricator.

Angela Steinmetz, Collections Manager, holds a BFA in Studio Art with an emphasis in Pre-
Conservation from the University of Denver. With 8 years in Registration and Collections Management,
duties at the museum include the management of collections inventory and location data and the general care
of collections in storage. She is responsible for the development and maintenance of conservation-sound
storage systems, developing collections care projects, and transporting art.

Douglas Wagner, Assistant Collections Manager, holds aBA from the University of Colorado,
and has completed additional studies in metals conservation, archeology, history and languages. In 5 years at
the DAM, he has worked as a collections manager, planning and implementing designs for current and future
storage, exhibition spaces and conservation strategies, including object re-housing and mount construction.

Juhl Wojahn, Assistant Collections Manager, holds an MFA from Washington University in St.
Louis and has over 10 years experience in art handling. His responsibilities at the Denver Art Museum
include inventory, storage, handling, the integration of objects into storage, and preparing archival mounts
and boxes for the long term storage of objects.

John Lupe, Art Installer, holds an MFA. from University of Colorado. As Exhibits Specialist, he is
responsible for exhibit installation and related art storage, inventory control, movement of art, and design and
production as required. He also provides assistance on special collections management projects.

Lori lliff' Senior Registrar, holds an MA from Bryn Mawr College and has over twenty years
dealing with all aspects of registration and inventory conhol.

Mitchell Broadbent, Art Preparator, holds a BFA from University of California, Santa Cruz and
has 19 years of experience as a Preparator. Responsibilities include crate construction and packing of objects
for loan, cost estimates and specifications, condition reporting and movement of artwork, overseeing puðking
and unpacking of exhibitions, installation of artwork and transporting outgoing loans.

Zaclnary Harper, Art Preparator, holds an MFA from American University, and a Post-
Baccalaureate Certificate from The School of the Art Institute of Chicago. His experience includes work as a
Preparator, Art Handler, Registrar, Art Installer, Site Manager, Sculptor's Assistant, and Art Instructor in
government institutions, museums, galleries, private companies, and universities.

Volunteers: The DAM Conservation Council, established in 19i93, has been trained in general art-
handling and receives additional, specific training for each project. Volunteers will provide basic support,
assisting staff to prepare material for packing, making mats, retrofitting frames, and other superviseã aspects
of the project.
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2006 IMIS Conseruation Project Su?port

Project Budget Form
SECTION l: SUMMARY BUDGEL CPS AND EDUCATION COMPONENTS

Name ofApplicant organization Denver Art Museum

IMPORTANT! Rnao rusrRucrroNs oN pAGEs 3.5-3.7 BEFoRE pRocEEDrNc.

D I R E C T  C O S T S
IMLS Cosr Share Toral

AppticationForm 
ø

S¡r¡,¡¡as E¿ \Ønc¡s

FnrNce BrN¡rrrs

Cor.¡surravr F¡¡s

Tnnv¡r

MnrERu,ß, Supprrcs
Er EqurnuEvr

S¡rvlc¡s

Orsen

236,315.91 236,315.91

28,598.54 28,599.54

138,566.58 5,000.37 143,566.95

rorAt  Df  REcr  cosrs S l i8rS( , t .58 $_:99,991.S3 S 4,08,471.40

f NDf REcr cosrs f._ 11,2n.42 å__988143 $___i4¡2031

T O T A r  P R O J E C T  C O S T s  S  4 7 2 ' 6 4 2 . 2 5

A M o u N r  o F  c o s r  5 H A R E  s _ l 9 g f 3 9 ¿ 1

A rr/t o u N T o F I N - K I N D C O N T R I B u r I O N S $____139,391

T O T A T  A Â À O U N T  O F  C O S T  s H A R E  ( C A S H  &  t N - K t N D  C O N T R T B U T T O N S )  r _  3 2 2 1 8 8 2 5

A M O U N T  R E O U E S T E D  F R o r l , t  l M t 5 ,  I N C L U D I N c  I N D I R E C I  c O s T S  $  1 4 9 ' 8 5 4

P E R C E N T A G E  O F  T O T A T  P R O J E C T  C O S T S  R E Q U E S T E D  F R O M  I M t S
( f / raY NoT ExcEED 5O%)

! 2 x

Have you received or requested funds for any of these project activities from anorher federal agenq?
(Please check one) n Yes Ø No

[f yes, name of agency

Request/Award ainount
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Name of Applicanr Organizarion

Application Form

Project Budget Forrn
SECTION 2: CONSERVATTON DETA|LED BUDGET

D 3 - Budgef Period from 05 
/01 /'00

Denver Art Museum

2006 IMIS Conseruation Project Support

tooj fo Fz

IMPORTT\NIT! R¡no rNsrRucrroNs oN p,q.cEs 3.5-3.7 BEFoRE pRocEEDrNG.

S A T A R I E S  A N D  W A G E S ( P E R M A N E N T  S T A F F )
M¡rsoo op Cosr IMLS

Cot',tpurrrroN
No. Cosr SH¡nE

53913.08

Tor¡,1

53913_08

N¡v¡/Tlrr-¡

Permanent Staff

S A T A R I E S  A N D
N¡À,rslTnle

Gonservation Vol.

F R I N G E  B E N E F I T S
Rrr¡

26 o¡,

C O N S U I . T A N T  F E E S
N¡ve/TvpB or Coxsurr¡¡rr

( )

rOTAt SA¡.ARIEs AND WAGES

w A c E s  ( T E M P O R A R Y  S T A F F  H T R E D
No. M¡rnoo or Cosr IMLS

CovpurnrloNr

53913.08

F O R  P R O J E C T )
CosrSH¡n¡ Tor¡r

( )
( )
( )

( )
( )
( )
( )

T30i356-

63180.00 æ180.00

TOTAT SATARIES AND WAGES

Sru¡ny Bas¡

53913.08

Eãî¡õ"0õ-- æmo"oo

IMLS Cosr Sn¡¡,¡

14017.40

Toret-

14017-40o f $
of ,î
of .f

o/o

o/o

TOTAT FR,INGE BENEFITS

Rrte or Coupws.rt¡on No. op D,rys (on
(D^tLy oR HouRLy) uouns) on rno¡ecr

n6frÆ- ---T4olz.4o

IMLS CosrSn¡ne Tor¡r

Ï R A V E I .

Fnov/To

TOIAT CONSUTTANT FEES

Nuvspnop: Su¡slsr¡¡lc¡ Tn¡NspoRtRrro¡¡
P¡RsoNs Dnys Cosrs Cosrs IMLS

(  ) (  )
(  ) (  )
( ) (  )

) (  )(
foTAt TRAVEI COSIS

Cosr Su¡ru Tor¡r



2006 IMLS Conseruation Project Support

Project Budget Form
SECTION 2: CONSERVATION DETA¡LED BUDGET CONTINUED

Y e q r  ø l  A 2  ! 3

M A T E R ,  I A t S ,  S U P P T I E S  A N D  E O U I P ¡ t I E N T

Irrul

Carriages, Gabinets,
Shelving, Supplies

AppticationForm 
El

MErHoo or Cosr IMLS Cosr Snane Tor¡r
CovpurATIot'l

137712.58 2500.00 140212.58

l:r71zsl 7mõJ-0-ToTAt cosT oF r/tATERtAts, sUppUEs, & EQS¡PMENT 5 137712.58 2500'00 140212-58

S E R V I C E S

Ir¡,v Msruoo or Cosr IMLS Cosr SH¡ns Torru-
Covpur¡rtoN

O T H E R

Ir¡v

TOTAT SERVTCES COSTS s

MsrHoo op Cosr IMLS Cosr SH¡,ns Torel-
Covpur¡rtoN

TOTAT OTHER COSTS S

TOTAT DIRECT PROJECT COSTS 5137712-5 133610.48 271323-06

t N D t R E C T  C O S T S
Check either item A or B and complete C. (See section on Indirect Costs, pages 3.6-3.7.)

,A.pplicant organization is using:
tr A An indirect cosr rate which does not exceed 15 percent of modified total direct costs charged to IMLS.
g B. Federally negotiated indirect cost rate (see pages 3.6-3.7).

NEA 3/31/06

Name of Federal Agenry

Race base amount
15.71

Expiration Dace of Agreement

o/o of g 271323.06 = $ 42624.85

c .  T o r Â l  I N D I R E C T  C O 5 l g

I T f , I ¡

ç 11287.42

C O g '  J H A R E  T O I A 1

31337.43 42624.8s



2005 IMLS Conservation Project Support
Denver Art Museum Budget Detail Year One (2006-2007)

IMLS
COST

SHARE

I. DIRECT GOSTS: SALARIES AND WAGES

1,934.61

5,871.00

TOTAL

$

$

$

$

-
12 months x1'1.5% @$44,430lyear

'-

$

$

63,180.00

63,180.00

63,180.00

63,180.00

$

$

$ 14,017.40 $ 14,017.40

$ 38,569.50

12 months x 19o/o @ $30,900/year

12 months x 1o/o @ $50,578/year

12 months x 35% @ $32,860iyear

,#3'/year

12 months x 11.5% @$33,475lyear

Total Salaries and Wages (Permanent):

2. DIRECT COSTS: SALARIES AND WAGES
Conservation Volunteers
3,600 hours @ $17.55

Total SalariesMages (Temp. or Part-Time):

3. FR¡NGE BENEFITS
26% otïotal Salaries and Wages (Permanent)

4. DIRECT COSTS: MATERIALS. SUPPLIES AND
EQUIPMENT
Space Concepts to Retrofit 38 Spacesaver Carriages:
15 units will be converted to 7 larger units/'l smaller unit
23 units will be converted to 11 larger units/1 smaller unit

12Delta Design Cabinets @ $1,785
72" wide x 84" high x 24" deep
Double Steel Door; Height includes 1" high compactor base

$ 38,569.50

505.78 $

$  8 , 5 3 1 . 1 6  $

11 ,501 .00  $  11 ,501 .00

11 ,501 .00  $  11 ,501 .00

$ 5,109.45 $ 5,109.45

$ 5,109.45 $ 5,109.45

$ 3,849.63 $ 3,849.63

$ 53,913.08 $ 53,913.08

1,934.61

5,871.00

505.78

8 ,531  .16
12 months x23o/o @$37,092lyear

12 months x35o/o @ $32,860/year

$ 21,420.00 $ 21,420.00



2005 IMLS Conservation Project Support
Denver Art Museum Budget Detail Year One (2006-20071

COST
SHARE

Full Width Shelf (7 per cabinet) 84 @ $aZ

I Delta Design Cabinets @ $1,785
72" wide x 84" high x 24" deep
Double Steel Door; Height includes 1" high compactor base
Full Width Drawer; 2-314" high (6 per cabinet) 48 @$12O
Full Width Shelf (3 per cabinet) 24 @$Al

Delta Design delivery and installation

Global Industrial Library Shelving for mezzanine
36 units @ $eZS

Rivetier Shelvíng
13 units each with 5 shelves @ $600

4 Step Stools @ $tZO

2ladders @$1182

6 Carts @ 239.95

2 Work Lights @ $179.00

Storage Bin Supplies:
5 @ $e20
20 @$224
5 @ $481

Other Supplies

Total Cost of Materials/Supplies/Equipment

5. TOTAL DIRECT PROJECT COSTS

6. INDIREGT COSTS
Total direct project costs x indirect rate 15.71o/o

7. TOTAL PROJECT COSTS YEAR ONE

IMLS

$ 7,308.00

$ 14,280,00

$ 5,760.00
$ 2,088.00

$ 3,328.00

$ 11,700.00

$ 7,800.00

$ 480.00

$ 2,364.00

$ 1,439.70

$ 358.00

$ 4,600.00
$ 4,480.00
$ 2,405.00

$ 9,332.38

$ 137,712.58

$137,712.58

$ 11,287.42

$ 149,000.00

$ 2,500.00

$ 2,500.00

$ 133,610.48

$ 31,337.43

$ 164,947.91

TOTAL
$ 7,308.00

$ 14,280-00

$ 5,760.00
$ 2,088.00

$ 3,328.00

$ 11,700.00

$ 7,800.00

$ 480.00

$ 2,364.00

$ 1,439.70

$ 358.00

$ 4,600.00
$ 4,480.00
$ 2,405.00

$ 11,832.38

ç140,212.58

ç271,323.06

$ 42,624.85

$ 313,947.91
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s0.00
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$0.00

$4,600.00

(local) Consolidated Hardwood/lCl
Pâiñts/GÞnêÉl l-{âr.lwâ¡a

4

(local) Consolidated HardwoodíCl
Þaintq/Gene¡al lf ar¡lwa¡a

sz,z4u.uu

Angela Steinmets

(locâl) Consol¡dated Hardwood/tCl
Þâ¡ñt</êêñê?âl Hârdwâra

$1,792.0(

(1 62.95 for base

4

(tocat) L;onsot¡dated Hardwood/¡Cl
Pâ¡nte/fìañaÉl Hâ.du,âra

JCU

s44B.O0

(ro€r) uonsoiloaleq Harowooo/tul
Þâiñt./êañÀrâl Uâ.d\^,â'ô

1

so.o0

s1,924.0(

llocal) Consol¡dated Hardwood/lCl
l¡ int</êonoml Ha¡du¡a¡a

llocal) Consol¡dated Hardwood/lCl
tâ¡ñte/êanÀÞl Hârdu,â.Ã

l oo

$481.00

(ro€r, uonsoiloaleo Harowooo/tul
Þoinrc/êa¡aøl Ha¡du¡a¡a

q

$E¡r2.00

llocal) Consolldated Hardwood/lCl
)â¡ñtc/êAñÂÉl H-¡dt^'^.à

{ia89.0u

þayorc

are needed. We w¡l¡ have 10 com¡no from Hamilton

ó

s1 50.00

(ra@r, unrveFat tsacKagtng

z

$280.00

$1.279.0(

trocarl uonSoIoateo
Hardwoo.l/Hôñê nêôôt

3

(tocat) uaoilac Ptasïc

ü 4 9 1 . / t

GAytoro

We have I un¡t from Hamilton Temp (use for oversize);

$3U3.UU

urcK Bl¡cK

We have I unit from Hamllton Temp. but need more oversize.

$555.00

Conservation Resources. lnc.

We have 4 units from Hamilton Temp (use for oversize).

ü300,0(

lonservation Resourcès, Inc

ü344.8i

úVe have 4 un¡ts from Ham¡lton Temp, but need 14 un¡ts.

r'1/e have no units from Ham¡lton Temo.

:local) KaÞke Paper

,Ve have 5 units from Hamilton Temp, but need 7 units.

,¡úe have 2 units from Hamilton Temp (use for oversize).

r'Vê have I unit from Hamilton Temp. but need 5 units.

S109.99 per mat plus S12.95 S&H

We have 3 un¡ts from Hamilton Temp. but need 4 un¡ts.

Page 1

sl34.03 plus S&H

$10.45 per ¡b., boxes come ¡n I 1 lb.
deidhts
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Name of Applicant Organization

Application Form 2006 IMLS Conseraation Project Support

Project Budget Form
SECTION 2: CONSERVAT¡ON DETAIIED BUDGET

!3 - Budget Period ,ro ou ,o' ,o' ¡c-o!--f-IY

Denver Art Museum

o6 o¡ g 56042.83

IMPORTÄNT! R¡eo INSrRUcrIoNs oN PAGES 3.5-3.7 BEFoRE PRocEEDING,

S A T A R T E S  A N D  W A G E S  ( P E R M A N E N T  S T A F F I

Nnrr¿r/Trrle No. MerHoo op Cosr IMLS Cosr Sru,ne ToreL
CovPumrtoN

PermanentStaff  _( ) 56042.83 56042_83
( )
( )
( )
TOTAT SATARIES AND WAGES $ 56042.83 5G042.83

s A L A R t E S  A N D  W A G E S  ( T E M P O R A R Y  S T A F F  H I R E D  F O R  P R O J E C T I
N¡v¡/Tlrr-E No. M¡rHoo op Cosr IMLS Cosr SH¡,n¡ Tor¡r

CovPumrloN
Gonservation Vol. ¡ ;

63180.00 G3180.00
( )
( )
( )
TOTAI SAL,ARIES AND WAGES $ 63180.00 63180.00

F R ,  I N G E  B E N E F I T S
R¡rs

26

S¡unY B¡.s¡, IMLS Cosr Srnn¡ Torru-

14571.14 14571.14
o/o of $-
v" of $-

ToTAr FRTNGE BENEFI5 S_ 14571.14 14571-14

C O N S U I . T A N T  F E E S
N¡ve/Tvp¡ or CoNsurr¡nr R^rEoF coMpENs rroN No. or D,ws (on IMLS Cosr Srnn¡ Tor¡r

(D¡l¡-v on Hounrv) uouns) oN PRoJEcr

rOTAt CONSUTTANT FEES $

T R A V E T
Nuunen.or: Su¡slsre¡tce Tnç'tspoRrertoN

Fnov/To PeRsoNs D,rys Cosrs Cosrs IMLS Cosr Srn¡'e Torru-

(  ) (  )
(  ) (  )
(  ) (  )
(  ) (  )

TOTAITRAVETCOSTS $



2006 IMIS Conseruation Project Sapport

Project Budget Form
sEcrroN 2: coNSERVArti,"äTt:Io"tt coNr¡NUED

i l T A T E R , . I A t S ,  S U P P t I E S  A N D  E A U I P M E N T

Irev

Supplies

ApplicationForm 
!!|

Mersoo o¡ Cosr IMLS Cosr Su¡ne Torru-
Covpur¡rroN

854.00 2500.37 3354.37

854.00 2500.37 3354.37TOTAT COST OF MATERIALS, SUPPLIES, & EAUIPi ENT $ öc+'uu ¿:'uu'r'

S E R V I C E S

Ireitt MErHoo op Cosr IMLS Cosr SH¡ns Torru-
Covpur¡rtoN

O T H E R

Irev

TOTAL SERVICES COSTS S

M¡rsoo o¡ Cosr IMLS Cosr SH¡,ne Tor,cl
Covpurrrrow

TOIAT OTHER COSTS S

ToTAt DfREcr pRoJEcT cosTs g 854.00 136294-34 137148'34

I N D I R E C T  C O S T S
Check either item A or B and complete C. (See section on Indirect Costs, pages 3.6-3.7.)

Applicant organization is using:
ü A An indirect cosr rare which does not exceed 15 percent of modified total direct costs charged to IMLS.
g B. Federally negotiated indirect cost rate (see pages 3.Ç3.7).

3/3r106NEA
Name of Federal Agenry

Rate base amount
15.71

Expiration Date of Agreement

o/o of 9137148.34 = g 21546.00

s 0

c o s l  ¡ B A n E  ¡ o Ì 4 1

21546.00 21546.00
C .  T O Î A I  I N D I R , E C T  C O S l S

¡ ¡ r t s



2005 IMLS Conservation Project Support
Denver Art Museum Budget Detail Year Two (2007-2008)

IMLS SHARE TOTAL

$ 7,638.42 $

12 months x4.6"/o @ $52,095/year

12 months x 11.5% @ $65,057/year

Total Salaries and Wages (Permanent):

2. DIRECT GOSTS: SALARIES AND WAGES
Conservation Volunteers
3,600 hours @ $17.55

Total Salaries/Wages (Temp. or Part-Time):

3. FRINGE BENEFITS
26% of TotalSalaries and Wages (Permanent)

4. DIRECT COSTS: MATERIALS. SUPPLIES AND
EQUIPMENT

Other Supplies

Total Cost of Materials/Supplies/Equipment

s. roral olRecr pRo.lecr cosrs

6.INóIRECT COSTS
Total direct project costs x indirect rate 15.71To

7. TOTAL PROJECT COSTS YEAR TWO

6,047.13  $

7,638.42

6,047.13

$ 2,396.37 $ 2,396.37

$ 8,787.15 $ 8,787.15

1 1 , 8 4 6 . 1 0  $  1 1 , 8 4 6 . 1 0

$  11 ,846 .10  $  11 ,846 .10

$ 7 ,481.56  $  7 ,481.56

$ 56,042.83 $ 56,042.83

$ 63,180.00

$ 63,180.00

g 14,571.14

$ 63,180.00

$ 63,180.00

$ 14,571.14

$

$

$

8s4.00 $ 2,500.37

854.00 $ 2,500.37

854.00 $ 136,294.34

$ 21,546.00

854.00 $ 157,840.34

$ 3,354.37

$ 3,354.37

$ 137,148.34

$ 21,546.00

$ 158,694.34

12 months x11.5% @ $66,421lyear

12 months x19o/o @ $gt

12 months x23o/o @ $38,205/year

12 monms x35o/o @ $33,846/year

l2 months x Jþ70 g $33,846iyear



Equipment & Supplv Budqet- Year 2

Gost Breakdown



Chemung County Hisüorical Society IMLS '06 ConservationProject Srpport Narrative, p.l

1. What is the design of the project?
Founded rn1923, the Chemung County Historical Society (CCHS) is dedicated to the

preservafion, conservation and interpretation of the hiSory of Chemung County. As a part of
CCHS, the Booth Library is responsible for the care of a large collection of books, photogrqlhs,
archival documents, maps and architectr¡ral drawings dating back to the eighteenth century. The
Booth Library also has a resea¡ch room and research services dedicated to assisting researchers
learn more about the area

Since 1982, the Booth Library has occupied its current second floor locatioq when
CCHS moved into the former Chemung Canal Bank building (c. 1833-1903). During this time,
the Booth Library's collections h¿ve continued to grow and bave expanded beyond the walls of
the library's physical location. Due to the growth of the collections, stnrchral problems
developed due to floor load issues. In June 2004., CCHS staffremoved a bulk of the collection
from the library, and distributed it throughout the building, in accordance with instructions from
a¡chitectural engineers who reviewed tlre situation. Work on the reinforcement of the library
floor, is expected to begin in early Spring of 2006, during v¡hich time support columns witl be
built from the basement to the second floor, the current floor will be completely renovated and
steel beams will be installed under the floor to heþ support the collection. After the
reconstruction of the floor, due to weight load issues and the active expansion of collectiong a
portion of the collection will be stored on the third floor of the building.

Thiscbnservationproject seeks environmental improvements to the Booth Library's
collection in order to protect not only the collection, by limiting overcrowding and providing
additional storage sprrce, but also the structure of the building, by timiting the concentrafion of
weight in a given area- In addition" this conservation project seeks to monitol environmental
conditions in the new areas housing collections, in orderto track temperature andhumidity
levels. By recording changes in temperature and humidity, CCHS \¡vill be able to respond

to ensure that the Booth Library's collections are available for future generations-
We are the support for the purchase of shelving units and hygrothermogaph readers,
dedicated to the preservation of the Booth Library's expanding collections.

The purchase of the equipment is part of the Library Reconstnrction Project and the
Grand Re-Opening of the Booth Library Archives. The schedule of the reconstnrction project is
as follows:

October 2005 - CCHS statrwill work to find temporary storage space for the remaining
collections curently housed in the Booth Library. An oßsite storage location, with temperature
and humidity controls, will store the library book collection, while various secure locations
throughout the building will house the remaining archival and photograph collections.

November 2OO5-February 2006 - Stafrwill begin taking an inventory of the library book
collection, as we prepare to move this collection to an off-site storage facility. Once the library
book collection has been safely storçd offsite, time will be spent organizing and rearranging
roorns on the third floor in order to sûore the remaining manuscript and photograph boxes.
During this time, CCHS will decide u¡hich collections will retum to the origrnal Booth Library
collections room once the reconstruction is complete{ and which rooms on the third floor will
safely house the remaining collections.

March-July 2006 - Work will commence on the reconstruction of the third floor. The
purchase of the new hygrothermogfaph readers and shelving units will oocur when the
reconstruction is nearing completion.
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August-september 2006 - Completion of the reconstuction on the library floor. CCHS
staffwill reconstruct the archives and begin moving collections back into their original locations.
Atthis time, reorganization of the third floor rooms will occur as collections are shifted back into
the Booth Library and as the new shelving units are installed. After the completion of the library
move, the new hygrothermogaph readers will monitor conditions in the new storage areas on the
third floor, as well as in the library.

September-October 2001- The Chemung County Historical Society's Booth Library wilt
celebrate the grand Re-opening of the Booth Library and research services will commence. In
addition to the opening, we will be featuring a traveling exhibit from the Upstate History
Alliance entitled *Why Archives Matter?" This exhibit will help highlight, to the community,
the need for archives, and why they are important. With the exhibit and the grand re-opening,
the Booth Library will be able to demonshate how important our special collections and archives
a¡e to preserving the history of Chemung County.

Updates on the progress of the Library Reconstruction are found on the Booth Library
page of the Museum's website, www.chemunwalleymuseum.org, as well as in articles published
in the Archivist's Corner of CCHS's newsletter Banfuntes, and the Museum's Annual Report.

24. What are the proposed consenation methods and why are the consewationally sound?
The Chemung County Historical Society is making a strong commitrnent in preserving

and maintaining collections, by choosing projects that will benefit not only the collections, but
the building as well. Since the Booth Library is housed in an historic structure, it is important to
maintain the library's structural integity, and the collections inside its walts. Due to the
expansion of collections, it is necessary to find storage areas outside of the libTary room.

This project conforms to acce,pted conservation methods suggested by conservators who
conducted a CAP assessnent of the collections and the architecture in 2000. The library
e4pansion through better utilization of the third floor süorage areas has always been a concem
and a project in the planning stages. However, with the plans to reconstruct the library floor in
motion, CCHS is now able to take the opportunity to rectiS this situation. With the additional
shelving units, collections can be safely stored on the third floor, preventing overcrowding in the
library, as well as the risk of damaging artifacts. The shelving units comply with archival
regulations and consist of l6-guage steel posts with l2-guage sides and back bracings and all
components are finished !\'ith baked-on powder paint. With the additional hygrothermogaphs,
new storage ateas can be monitored in order to regulate temperafure and humidity, further
ensrrring the safety ofthe collections. The hygrothermogaph has a range of 5 to 90% RH and
14"to 122F. Themeterswillbesetto a7-day cycleandwillchartthetem¡reratureand
humidity fluctuafions tbroughout the day.

3. lYhat is the object(s), or llistoric Structure.s(s), that is the focus of this project?
The Booth Library, as a part of the society, is housed in the oldest commercial building in

Elmir4 New York. The Chemung Canat Bank building, erected in 1833, is an imFortant
structure in conveying the history of Chemung County and is listed on the National Regisær of
Historic Places. The building itself is an important historic artifact and as keepers of history
better disfribr¡tion of the library's weigþt load is an important aid in the building's preservation.

The Booth Library currently includes a wide range of a¡chival aftifacts and library books.
These artifacts assist the community, whether through research or by visiting the exhibit
galleries, to r¡nderstrand the history of Chemung County. The library's collections span four
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ceirturies,and cover many areas from the Native American inhahitants to the present. The Booth
Library houses 4,500 books, 16,000 photographs, 16,000 maps and architectural drawings and
147 lnear feet of manuscript collections. Rarities include: first edition novels written by Mark
Twain, part-time Elmira resident; a glass plate negative collection produced by local
photographer Charles Van Aken, u¡hich documents life in the county at the tr¡rn of the twentieth
century; personal letters written by Frances Hall, Elmira resident and one of the first Americans
to travel to Japan during the nineteenth century and have his accounts published; an original
copy of General John Sullivanls marching orders, from Gen. George Washington during the
1779 campaignthroughNew York; diaries from Confederate soldiers held at Elmira's Prison
Cemp during the Civil War; and original letters and dia¡ies from men who served in the 50ft New
York Engineers and the 107û New York Volunteers during the Civil War. A large portion of the
library's collection contains letters, photographs and original documents telling the history of
Chemung County's residents and businesses. By preserving these collections, the Booth Library
assists the society in fulfilling its Mission to: "collec! preserve, research, and present those items
which will illustrate and describe the history of the Chemung County and its region from pre-
history to the present."

4. How does the project relate to your Museum's ongoing conseru¡tion activities?
The expansion and reconstruction of the Booth Library is in line with conservation

activities at CCHS. In 2000, Randy Crawford of the firm Crawford & Steams, Architects and
Preservation Planners, S¡nacuse, NY and Paul Himmelstein of the firm Apptebaum &
Himmelstein, New York, NY conducted a CAP Assessment of the building and the collections.
Their recommendations helped to lay the groundwork for the rehabilitation Õf the building and
better efforts in preserving the collections.

Despite budget conshaints, CCHS has continuously made efforts to address the
recommendafions in the CAP assessmentto betterprsserve the collections and the museum
facility. A major concern of the CAP assessment was the overcrowding conditions, not just in
object collections, but in the Booth Library as well. Time was spent reorganizing the textile
collection, specifically mentioned" so most concenrs and recommendations regarding this
collection have been met Utilization of third floor rooms for archival storage began before the
Booth Library closed to researchers in June 2OO4. The South East room is now home to the
ne\¡vspaper collection, the oversized manuscript collection, local business and church ledger
books and the institutional archives. This room is almost filled to capacity, which is why efforts
are being made to reorganize and arrange other areas for storage on this floor.

IÃ20M CCHS also applied for and was sucoessfully awarded a grant for $35,000 from
New York Søte to upgrade the TIVAC sysûem through the purchase and installation of four new
humidifiers, a water softener, and a new air conditioner unity for the second floor. An airflow
analysis has been conducted in the first floor Bank gallery to test the effectiveness of the air
conditioner unit, with results still pending. Il-2004, CCHS developed an A¡chitectural Master
Plat¡ through a grant from the New York State Council on the Arts, which outlined a number of
repair items needed on the building including the recommendation for a new roof. Through the
efforts of the Chemung County Legislature, construction on the new roof will begin in October
2005,helping to address the concern about wafer leaks mentioned in the CAP assessment.

Hygrotherurogaphs currentþ monitor temperature and humidity levels in the first floor
Bank Gallery and the second floor curatorial collections area. Data is entered on an excel
database and results are plotted and compared to outside temperature and humidity readings,
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taken twice aday. These results are used to track changes inside the buitding and whether
changes in outside temperature are affecting levels inside the museum- With the addition of new
storage areas, additional readers are needed to help monitor collections and to maintain proper
archival conditions.

Currently, the library expansion is one of the society's greatest concenx and an issue we
are notil addressing. The structural problems in the Booth Library h¿ve creafed an urgent nd to
address overcrowding issues and howthird floor areas canplay a role in collection storage. As a
result, CCHS is taking the opportunity, since a majority of the collections will be temporarily
stored off-site, to prepare areas for housing collections and plan the anangement of the new
storage areas before collections a¡e relocated. The preservation and conServation ofarchival
collections is a major goal of the Chemung County Historical Society and key to understanding
the colU's history.

5. What are the anticipated benefits of this project?
For CCHS and the Booth Library, the installation of additional shelving units will allow

for the safe storage of archival collections, without putting additional weight on the newly
reconstructed floor. Currently, some manuscript collection boxes are stored piled on the floor,
until the completion of the reconstruction project, Without additionat shelving, collections
permanently relocated úo the third floor, will remain on the floor in an unstable condition and
inaccessible to research. In additior¡ the newhygrothermographs, placed in the new storage
locations will assist CCHS ståtrin monitoring the temperature and humidity levels in each room,
as well as tacking the environmental changes throughout the library. In the future, CCHS \¡vill
use the data collectd to apply for environmental grants for the purchase of new IIVAC
equipment for the third floor to help maintain the preservation of collections.

6. How witt the applicanú ensure that ongoing museum operatÍons are not inhibited by
these project activities?

Since this project is in coqiunction with the reconstnrction of the library floor, the
installation of the new shelving units and hygrothermographs will require no additional time or
staff. Due to the structural unsoundness of the Booth Library, CCHS announced the closure of
the resea¡ch room to patrons in June 2004 with the option for patrons to take advantage of ou¡
paid research service. Since the remaining collections need to be removed before work can sta¡t,
this service will cease temporarily, and will oommence upon the grand re-opening. However,
visitors to the museum still have acoess to the mr¡seum galleries and museum functions will be
unintemrpted. Adjushnents to the main gallery directly below the library are being planned
during the acfual reconstruction process, however they wilt not affect visitors and the mu;eum
will remain open After the reconstruction, CCHS staffand a handful of volunteers will, work
together to ensure that collections are placed into the library and new storage locations in a
timely manner. No additional staffis required to relocate collection and the process will have
very little effect on the society's overall operations.

7. How does úhe project budget support the project goals and objectives?
The proiect budget was deveþed after comparing prices of shelving units supplied by

different supply companies. The company chosen, Gaylord Brothers, ofifered the lowest prices,
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the highest quality, withthe optionto add additional shelving. The units chosen best fits tbe
needs ofthe library, byproviding double the space in one unit. The number of units chosen was
based on measurements of the current library and the space available in the new storage areas.
The hygrothermogtraphs, from Cole-Parmer, were chosen because of their quality, the company's
willingness to repair items if they are damaged, and similar models are currently in use

8. \ilhat are the qualifrcations and responsibilities of the project personnel?
CCHS staffand volunteers will perform the work required to reorganize and prepare the

library for both the reconshuction and grand re-opening projecf
Kimberþ Richards, Archivist and head of the Booth Library, will oversee the project

and is responsible for the ca¡e and safety of the library's collections. She joined the staffin
February 2005 after graduating with her Masters Degree in History, with a concentration in
public H"ûo.y, from Wright State University in Dayton, OH. She nnnages the research room, as
well as the library collections, and handles all in-person, telephone and write-in research
requests. Recentl¡ she completed a reorganization of the Manuscript Collection and with this
reorganization is developing Finding Aids for the newly created series, to make the collections
more acoessible for research.

Jason Harmon, Education Coordinator, will assist the archivist in installing new
equipment and the relocation of the collections back into the library and third floor storage areas.
He has a BA in History and American Studies, graduating Summa Cum Laude from Elmira
College. He has been with CCHS for five yerirs in various capacities, including Archival
Assistant and has a thorough knowledge of handling and caring for a¡chival dollections.

Amy Wilson, Director and Curator, will assist vfuen needed in the relocation of
collections into the library and third floor storage ar€¿rs. She has a MA in History with a
concentration in public history from Indiana University - Purdue University, Indienapolis. She
has been with the historical society for eight years and has extensive knowledge in both the
curaforial collection and the archival collection-



Schedule of :Gompletion

Activities
Order new equipment
Construction of new shelving units
Library col lections re-shelved
Hygrothermographs i nstalled
Grand Re-opening of Booth Library

Reconstruction and Expansion of
the Booth Librarv

Jul .  06 Aug. 06

Stârt Date: 0ô/01/2006
End Date: 09/30/2006



2006 IMIS Conseraation Project Sapport Application Form

SECTION I:

Name of Applicanç Organization

S,uaruns &'W'ncx

Fnrl..¡cE, BsNnrrrs

CoNsULTANT FEES

Tnawr

MRTeruers, Suppups
Ec Eqtrluevr

SenvrcEs

Orunn

l o T A t  D I R E C l  C O S r S

I N D I R E C T  C O S T S

$0.00

$0.00

$0.00

$r706.00 $r706.00

$0.00 $0.00

$0.00 $0.00

s---1]99!t s----1I99!9

T O T A I  Þ R O J E C T  C O S T S

Project Budget Form
SUMMARY BUDGEI; CPS AND EDUCATION COMPONENTS

Ghemung Gounty Historical Society

IMPORTANT! RE{D rNsrRUCTroNs oN pAGEs 3-5-3-7 BEFoRE pRocEEDrNG.

D I R , E C T  C O s T S
IMLS

$0.00

$0.00

$o.oo

Cost Sha¡e

$0.00

$0.00

'Iotal

$0.00

$0.00

$0-00

$0.00

$3412.00

$0.00

3412.00

$0.00

s
$

s____ !ar3 j9

A f t T O U N T  O F  C O S T  S H A R E 91706.00

A I I I O U N T  O F  I N . K I N D  C O N T R I B U T I O N S  $ O . O O

I O T A r  A m O U N T  O F  C O s f  S H A R E  { € A S H  &  t N - K t N D  C O N T R t B U T t O N s }  å - - - j ] 0 6 g 0

A M O U N T  R E G ¡ U E S T E D  F R O M  r f r r l s ,  r N C r U D r N c  t N D t R E C T  C O S T S  $ _ _ _ _ _ _ q 9 q 4 . 0

P E R C E N T A G E  O F  T O l A l  P R O J E C T  C O S T S  R E Q U E S I E D  F R O M  I M I S  5 0  " À
( ¡ l A Y  i l Q T  E X G E E D  5 O % l

Have you received or requested funds for any of these project activities from another federal agency?
(Please check one) n Yes Ø No

If yes, name of agency

Request/r{ward emor¡¡rt



Application Form 2006 IMLS Consentation Pmject Support

. ,
Yeqr F I O2

Name of Applicant Organization

TOTAT SA|-ARIES AND WAGES S O.OO O.OO

F R I N G E  B E N E F I T S
R{rE SaI¡nv B¡sp IMLS Cosr Srnn¡ Tor¡r

V o o f $
V o o f $
Vo of 6- -

TorAt FRTNGE BE¡E¡¡E S 0^00 
--------¡¡d

C O N S U T T A N T  F E E S
N¡¡r¿¡/TvpeoFCoNsuLtANT Rrrso¡covpn¡s,{rror.¡ No.o¡D,rvs(on IMLS CosrSn¡nr Tor¿r

(Drrrv on Hounrv) HouRs) oN ÞRoJEcÍ

TOTAr CONSUIIANT FEES $0.09_ 0.00 0.00

T R , A V E t
Nut'r¡gnop: Sussrsl-ENce TnRNspontenoN

Fnou/To Pensous D¡vs Cosrs Cosrs IMLS Cosr Sn¿ne Tomr

0.00

(  ) (  )
(  ) (  )

0.00

Project Budget Form
SECTION 2: GONSËRVATION DETAII"ED BUDGEï

n 3 - Budget Period frcm 06 
/'01 /2006 to oJ--/ --¿2006

Chemung Gounty Historical Soceity

IMPORTANT! READ rNsrRucrroNs oN pAGEs 3.5-3.7 BEFoRE pRocEEDrNG.

S A t A R t E S  A N D  W A G E S  ( P E R r , t A N E N T  S T A F F I
N¿ve/Trn¡ No. Mersoo or Cosr IMLS Cosr Sn¡n¡ Tor¡r

Couptrr¡toN
, ,  l _

/  l _

(  ) _
(  ) _
TOrAt SATAR|E5 AND Iâ'AGES $ 0.00 0.00 0.00

S A t A R , I E S  A N D  W A G E S  ( T E M P O R A R , Y  S l A F F  H I R E D  F O R  P R , O J E C Ï I
N¡ue/Trnr No. MerFIoo or Cosr IMLS Cosr Snane Tor¡r

Colrput¡t-low
( )
( )
( )
( )

ïo4 rRA\Ær cosrs g¡¡õ- Tr-o



2006 IMIS Conseruøtion Piojeo Support

Cosr SH¡n-E

$z26.oo
T8gõ¡0-
Teo"oo
Tzm-0õ-

þ¡ilication Form

Tor¡r

$14s2.00
$1780.00----$is-o-¡õ-

3412.00

f r I A T E R ,  I A T S ,  S U P P t ¡ E S  A N D  E A U I P M E N T

Ireu METTToD or Cosr

Shelving Units
@

CoupumroN
8 units x price and shipping

Wlun-¡rp-iuG=h-ipp-¡ns
TOTAT COST OF rftAlERtALtS, SUpruES, & EQU|PMENT s

s E n v t c E 5
Ireu Mnmoo op Cosr

Coruprrrlt.loN

Project Budget Form

IMLS

$726.00
56eo-J-õ--
E0õ3õ-
170-6¡õ-

SECTION 2: GONSERVATION DETAIIED BUDGET CONTINUED

Yeor ú l  a2 D 3

IMLS Cosr Srun¡ Tcn¡r

O T H E R

IrsN,r

TOrAt SERVTCES COSÍS

Mersoo op Cosr
C-ouprrrmo¡r

$ 0.00 0.00 0.00

IMLS Cosr Ss¿n¡, Tor¡r

TOTAT OTHER COSils q 0.00

TorAf.DrREcrpRoJEcrcosrs g 1706.00 1706.00 U12.OO

I N D I R E C T  C O S T S
Check either item A or B and complete C. (See section on Indirect Costs, pages 3.6-3.7.)

Applicant organization is using:
D A An indirect cost rate which does not exceed 15 percent of modified total direct costs charged to IMIS.
tJ B. Federally negotiated indirect cost rate (see pages 3-6-3-7).

Name of Federal Agency

Rate base ernount

Expiration Date of Agreement

o/o of $ = $

I n l ¡  C O ¡ t  ¡ ¡ l l t ¡  f o t a f

c .  t o t A l  t ¡ t D I n E C t  c o s f '  $

0.00


